
SALMON RECOVERY
FUNDING BOARD

2016 Application Workshop

Lower Skykomish

Presenter
Presentation Notes
Welcome to the 2016 Application Workshop. My name is Tara Galuska and I would like to say Thank You for joining us this afternoon.  We hope that you like this format for sharing information. We think this will save you time, travel, money, and hope it is a good alternative to in-person workshops.  For those of you who have to leave early or if you just want to listen and watch the presentation again, we will record the session and post links to the Recreation and Conservation website next week. We will send a follow up email when we have uploaded the presentation to the RCO website.  We will cover a lot of information today.NOTE: ONLY ONE COMPUTER CAN BE SET TO MIC & SPEAKERS (THE PRESENTER ONLY) IF THERE ARE TWO COMPUTERS BEING USED in the room for the WEBINAR. THE OTHER COMPUTER SHOULD BE SET TO TELEPHONE, TO PREVENT FEEDBACK.
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2016 APPLICATION WORKSHOP

Today: Online SRFB webinar 
• General program policies and procedures:

• Manual 18
• Application Process and Requirements.
• Recent changes.
• PRISM on-line application format.

Information Available on RCO Web site 
• Overview of RCO Requirements based on Project 

Type:
• Acquisition, restoration, ADA, etc.

• Other RCO Grant Programs Available in 2016.

http://www.rco.wa.gov/doc_pages/app_materials.shtml

Presenter
Presentation Notes
We have agency resources on the Web site – pre-recorded that provide a overview of other policies that applicants should know.At your leisure, you can go to RCO’s Web site and go through a series of presentations to learn about specific grant programs (like acquisition).Each of the slides in todays presentation includes a page reference and/or a link to materials for that topic (at the bottom of the page). This PowerPoint will be available on-line for future reference leaving you only a click away from the reference materials and forms.We will send an email with a link to these presentations soon. 

http://www.rco.wa.gov/doc_pages/app_materials.shtml
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APPLICATION WORKSHOP AGENDA

Agency & SRFB Overview
Grant Requirements 
Eligible Projects
2016 Grant Process
2016 Application
Project Expectations
Technical Assistance 
PRISM
Questions

http://www.rco.wa.gov/doc_pages/app_materials.shtml

Blue Slough, Stillaguamish River

Presenter
Presentation Notes
Webinar Speakers Tara--RCO & SRFB OverviewMarc--Grant Requirements , Marc--Eligible Projects, Kat--2016 Grant Process (Elizabeth slides)Kat--2016 Application (Elizabeth slides)Kay--Project expectationsKay—Technical Assistance (Dave slides)Mike--PRISM     Kat Moore--Are online answering your questions – that you type in.This information will take us about 60-90 minutes to get through including the last section about PRISM.  We ask that you stay on if you are not familiar with some of the newer features of PRISM as this will serve as a good refresher.

http://www.rco.wa.gov/doc_pages/app_materials.shtml
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WORKSHOP OUTCOMES

NF Stillaguamish ELJ

1. Know RCO’s role.
2. Become familiar with SRFB grant application & 

project review process.
3. Be up-to-date on recent changes to grant process.
4. Know where to find key information.
5. Understand how Grant Managers can assist you.
6. Note important deadlines.
7. Be able to develop & submit a complete 

application.

Presenter
Presentation Notes
We hope that by the time you’re done with this application Webinar you’ll…
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TWO GRANT SECTIONS

Recreation and Conservation Funding Board
Salmon Recovery Funding 

Board & Governor’s Salmon 
Recovery Office

Salmon RecoveryRecreation & Conservation

Presenter
Presentation Notes
We Oversee and staff 3 boards- RCFB, SRFB, Invasive Species. Agency is divided into 3 grant sections—The recreation and conservation sections both serve the Recreation and Conservation Funding Board.  The Salmon Section serves the Salmon Recovery Funding Board and works directly with the Governor’s Salmon Recovery Office (housed within RCO)Overall RCO has funded about 7,800 projects$1.7 billion awarded in Grants (State and Federal)	Nearly a billion leveraged in sponsor match $2.7 billion total investmentThe RCO mission is to work with others to protect & improve the best of Washington’s natural and outdoor recreational resources.By developing strategies, promoting partnerships & coordination, and funding projects through fair processes that considers Best Available Science, community priorities, and best practices.

http://www.rco.wa.gov/boards/about_boards.shtml
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RCO GRANT PROGRAMS
Aquatic Lands Enhancement Account (ALEA)
• Boating Facilities Program (BFP)
• Boating Infrastructure Grant Program (BIG)
 Estuary and Salmon Restoration Program (ESRP)
 Family Forest Fish Passage Program (FFFPP)
• Firearms and Archery Range Recreation Program (FARR)
• Land and Water Conservation Fund (LWCF)
• Non-highway and Off-Road Vehicle Activities Program 

(NOVA)
• Recreational Trails Program (RTP)
 Salmon Recovery Funding Board (SRFB)
Washington Wildlife and Recreation Program (WWRP)
 Puget Sound Acquisition and Restoration (PSAR)

www.rco.wa.gov/grants/sal_rec_grants.shtml

Presenter
Presentation Notes
We’re only going to talk about SRFB grants today, but you should be aware that RCO manages 10 other grant programs, many with overlapping interests. The highlighted grant programs have invested in salmon recovery projects.

http://www.rco.wa.gov/grants/sal_rec_grants.shtml
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TYPES OF GRANTS AVAILABLE

Salmon Recovery
Projects promote 
salmon recovery & 
part of a recovery 
plan or local strategy 

Recreation
Such as parks, trails, 
water access sites

Conservation
Such as habitat 
acquisitions, 
restoration work

Acquisition

Planning

Restoration

Development

Education 

Education and 
Enforcement

Maintenance

Combination

http://www.rco.wa.gov/grants/index.shtml
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SALMON RECOVERY REGIONS

Washington Coast
Hood Canal
Puget Sound
Lower Columbia
Middle Columbia
Upper Columbia
Snake River
Northeast 
Washington   

www.rco.wa.gov/salmon_recovery/regions/regional_orgs.shtml

Presenter
Presentation Notes
Salmon Recovery Structure – There are eight distinct salmon recovery regions in WA. (Washington defined eight distinct salmon recovery regions.) Seven regional organizations were established in WA to coordinate salmon recovery planning and implementation. The Northeast WA region does not have a regional organization.

http://www.rco.wa.gov/salmon_recovery/regions/regional_orgs.shtml
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SALMON RECOVERY LEAD ENTITIES

Presenter
Presentation Notes
Within those regions, 25 lead entities cover the major watersheds.They develop habitat restoration, protection strategies, and projects to meet those strategies.First, contact your lead entity coordinator once you decide to put together a SRFB application for the local timeline and process, unless you have already contacted them.The link below will take you to the RCO website LE coordinator, WDFW Watershed Steward, and RCO Grant Manager contact information.  You can also find this information in Manual 18, Appendix A.NOTE CHECK RCO Website – OLD contact information for the WDFW Watershed Steward. Updated link to LE contact-AB 2/6/15

http://www.rco.wa.gov/maps/LE_ContactMap.shtml
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SALMON RECOVERY FUNDING BOARD

5 Non-Voting Natural Resource Agency Representatives 
(WDFW, DOT, DNR, Ecology, Conservation Commission)

5 Voting Citizen Members
David Troutt, Chair (Dupont)
Phil Rockefeller (Bainbridge Is)
Nancy Biery (Quilcene)
Robert Bugert (Wenatchee)
Sam Mace (Spokane)

www.rco.wa.gov/boards/srfb.shtml

Presenter
Presentation Notes
The 10 member Salmon Recovery Funding board guides the grant program. Members include Nancy Biery, Samantha Mace, Bob Bugert, Phil Rockefeller, and David Troutt; 5 citizen and Erik Neatherlin, Carol Smith, Brian Cochrane, Megan Duffy, and Susan Cierebiej; 5 state agency reps. (DNR, DFW, DOT, Wa CC and DOE)They meet 5 times/year, establish grant program policies & procedures, and make funding & administrative decisions

http://www.rco.wa.gov/boards/srfb.shtml


11

SRFB APPLICATION WORKSHOP

Agency & SRFB 
Overview
Grant Requirements 
Eligible Projects
2016 Grant Process
2016 Application
Project Expectations
Technical Assistance 
PRISM
Questions

http://www.rco.wa.gov/grants/grant_news.shtml
Blue Slough, Stillaguamish River

Presenter
Presentation Notes
Hi, I’m Marc Duboiski, salmon recovery grant manager. In this presentation I’ll answer a few up front questions to give you a general overview of the SRFB grant requirements.Note that where applicable, we’ve included Manual references with links and page numbers at the bottom of the screen. This PowerPoint will be available on our website should you want to step through it at your own pace.

http://www.rco.wa.gov/grants/grant_news.shtml
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SRFB GRANT MANUAL AND FORMS

Presenter
Presentation Notes
Everything we’ll be going over today is covered in Manual 18. We update manual 18 every year/ grant cycle and all other manuals as needed— so don’t use the old one – use the February 2016 version – it’s hot off the press.Our web site provides all the templates you’ll need for your application and If you’re successful – all you’ll need to manage a grant funded project.You’ll find word documents for project proposals,Checklists, And Pdfs of our many riveting grant manuals.

http://www.rco.wa.gov/doc_pages/app_materials.shtml
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SRFB GRANT PROGRAM OVERVIEW

What are the general requirements?

Who is eligible to apply?

What are the landowner 
requirements? 

What are the match requirements?

How are grant funds paid?

If funded, when could we start?

What strings are attached?

www.rco.wa.gov/grants/grant_requirements.shtml

Presenter
Presentation Notes
Over the next 15 minutes or so, you’ll learn the up-to-date answers to these questions.

http://www.rco.wa.gov/grants/grant_requirements.shtml
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SRFB GRANT PROGRAM REQUIREMENTS
Projects must:
• Protect/restore salmon habitat.
• Address lead entity strategy or 

regional recovery plan.
• Commit to 10 years of stewardship
• Complete activities in 2-3 yrs.
• Apply via lead entities in PRISM.
• Request at least $5k.
• Maximum request = LE allocation.
• Provide 15% match (w/exceptions).

www.rco.wa.gov/documents/manuals&forms/Manual_18.pdf

Presenter
Presentation Notes
MARC  General SRFB requirements include: Funded projects protect or restore salmon habitat and address a lead entity strategy or recovery plan.Sponsors must provide stewardship for 10 years.Complete the project within two to three years of the funding date.You apply through your lead entity.While SRFB doesn’t have a maximum grant request – you’ll want to stay within the lead entity allocation.Project costs typically require 15% funded with match.

http://www.rco.wa.gov/documents/manuals&forms/Manual_18.pdf
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SRFB ELIGIBLE APPLICANTS

• Cities
• Counties
• Conservation Districts
• Lead Entities
• Native American Tribes
• Non-Profit Organizations
• Private Landowners
• Regional Fisheries 

Enhancement Groups
• Special Purpose Districts
• State Agencies (need local 

partner w/ project contribution) 
www.rco.wa.gov/documents/manuals&forms/Manual_18.pdf

Snake River Region

Presenter
Presentation Notes
As you can see by this list, almost any organization or individual may apply for a Salmon Recovery grant – even private landowners may apply for restoration projects on their own property.For-profit companies/organizations and Federal Agencies are not eligible applicants. However, restoration may occur on land owned by the federal government of by a for-profit entity – but you’ll need to find an eligible applicant to sponsor the project.For SRFB, state agencies are eligible but they must have a local partner to provide their own matching funds or in-kind contribution to the project. 

http://www.rco.wa.gov/documents/manuals&forms/Manual_18.pdf
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SPONSOR SITE CONTROL

www.rco.wa.gov/doc_pages/manuals_by_number.shtml
Port Susan Bay 

before restoration

At Application: 
• Sponsor Ownership OR
• Landowner Acknowledgement Form

Before Construction: 
• Landowner Agreement Form

Presenter
Presentation Notes
So to start, you need to own the site where you are proposing work, OR You’ll need to obtain a signed landowner acknowledgement form before you submit the application. This form, signed by the landowner, simply acknowledges that they are aware the applicant is applying for funds to conduct a project on their land.  Note that, if funded, you’ll need to obtain a different document -- a signed landowner agreement --  prior to starting construction on the property.  Both of these forms and many others can be found at this link. Unfortunately, some projects went through the funding process, were ranked and awarded a grant, and then realized that the sponsor was not able to get a signed agreement from the landowner.  

http://www.rco.wa.gov/doc_pages/manuals_by_number.shtml
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Snoqualmie River,

King County

WORKING ON PUBLIC LAND

WDFW Levee

Private Levee

Contact 
agency 
real estate 
staff to
confirm 
project 
won’t 
conflict with 
required 
public uses

Stillwater 
Wildlife Unit, 
WDFW

Chinook Bend, 
King County

Presenter
Presentation Notes
We’ve funded some excellent restoration projects on public land. Sometimes these restoration projects are proposed by the agency landowner and other times the project is led by a non-profit partner. Regardless of who is in the lead be sure to include the agency’s real property staff early in your planning process to ensure your restoration proposal will not conflict with other required uses.Many of our county, city, and state owned public lands were acquired with grant funding (some of which flowed from RCO) to further a particular type of use like hunting, hiking, or waterfowl habitat, or some other more active use like team sports. Obviously some of these uses are more compatible with salmon recovery than others. Agency habitat biologists or watershed stewards may not know all of the title encumbrances or other restrictions necessary to take into consideration.

http://www.rco.wa.gov/documents/manuals&forms/Manual_18.pdf
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STATE OWNED AQUATIC LANDS
In-water projects:
• Consult DNR Aquatic Land Manager early!
• Determine if on State Owned Aquatic Land (SOAL).

If on SOAL, work 
with DNR: 
• Need landowner 

acknowledgement form
with final application 
deadline.

• Need legal authorization to 
use SOAL (example: use
agreement, right of entry, 
easement).

www.dnr.wa.gov/Publications/aqr_land_manager_map.pdf

Presenter
Presentation Notes
If you are proposing an in-water restoration project – you may have another landowner to work with. If your project involves river, lake, or tideland restoration, then you’ll need to coordinate with DNR, the agency responsible for managing Washington state owned aquatic lands.State owned aquatic lands lie under navigable water. So how do we know if a water body is navigable? This is not always a simple question to answer, as it has to do with which waters were navigable at statehood. If your project involves restoration of marine waters, including tidally influenced river reaches, such as:Washington’s Pacific Coast, Straight of Juan de Fuca, Puget Sound, Hood Canal. Then it’s on state owned aquatic lands. If it includes in-water work on major rivers such as the Nooksack or the Columbia River, or major lakes like Lake Washington...  Then it’s on state owned aquatic lands.Where the definition of “navigable” becomes confusing is for smaller rivers, human altered shorelines, or streams. You need to ask DNR! Many of our sponsors routinely work with DNR to secure Landowner Agreements when they plan in-water work.This year we’re facilitating a slightly different process:Step 1 During the early application: Consult with the DNR Aquatic Land Manager to determine if your project is located on SOAL.(contact information via the link at the bottom of the page)Step 2 If the answer is NO – you’re not working  on SOAL, fill out landowner acknowledgement form and agreement, as usual.Step 2 If the answer is YES – THENAfter your application is submitted in PRISM: DNR staff will review your proposal and prepare an alternative landowner acknowledgement form.Step 3 If the answer is YES – THEN After Grant Award: Work with DNR to secure legal authorization to conduct restoration on the state owned aquatic lands.Remember to budget for these coordination costs.

http://www.dnr.wa.gov/Publications/aqr_land_manager_map.pdf
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GRANT MATCH
What is match?
• Sponsor’s share of the 

project.
• Eligible activities.
• In project agreement’s  

scope of work.
When is match needed?
• Committed in project 

agreement. 
• If not already provided, 

reimbursements deduct  % 
sponsor match.

www.rco.wa.gov/documents/manuals&forms/Manual_18.pdf

Smith Island, Snohomish River

Flood Fencing, Skykomish River

Presenter
Presentation Notes
Match is your share of project costs.A general rule of thumb: if the cost is eligible for reimbursement, then it is eligible as match. If not providing monetary match, be sure to include the match activities in your scope of work.You commit to having the match when you sign the project agreement.If you haven’t already provided in-kind match, on any given invoice, we’ll only reimburse you RCO’s share of the project costs.

http://www.rco.wa.gov/documents/manuals&forms/Manual_18.pdf
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MINIMUM 15% SRFB MATCH

What counts as match?
• Appropriations/Cash/Bonds.
• Other local, state, or federal 

grants (including WWRP).
• Sponsor’s equipment & labor
• Corrections' Labor.
• In-Kind & Cash Donations:

Equipment, Land, Labor, 
Materials, Property Rights, 
Professional Services

www.rco.wa.gov/documents/manuals&forms/Manual_18.pdf

Presenter
Presentation Notes
Match can be monetary – from appropriations, donations or other grant funding.Force account is also an eligible source – sponsor’s equipment and labor.In these tight budget times, applicants can meet match requirements with volunteer labor, land value donation, or other in-kind activities.Discuss with Grants Manager any third-party sources of match

http://www.rco.wa.gov/documents/manuals&forms/Manual_18.pdf
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MINIMUM 15% SRFB MATCH

What can’t count as match?
• Other SRFB or PSAR grants.
• Mitigation Activities or Funds.

15% match exceptions?
• No match for some design-only 

projects.
• Higher match for Large Forest 

Landowners. 
• IMW restoration projects.

www.rco.wa.gov/documents/manuals&forms/Manual_18.pdf

Kooskooskie Dam Removal, Snake River 
Region

Presenter
Presentation Notes
Ineligible Match sources include other SRFB or PSAR grants andSome National Fish and Wildlife Foundation Community Salmon Fund grants.This is a big one – mitigation funding isn’t eligible match. But sometimes SRFB funding can be used to supplement a mitigation project or visa versa. Talk to your grant manager if you envision such a project.There are three exceptions to our 15% match requirement (Some Design Only grants don’t require match; you’ll need more match for Large Forest Landowners)Exception #1Design Only (p22) – No Match IF certain criteria met—we’ll cover this more laterException #2Large Forest Landowners RMAP-related projects (p19)Forest Practice Rules require forest landowners to have a road maintenance and abandonment planBecame eligible for funding in 2009, require higher match35% match for Fish Passage Projects50% match for Sediment Reduction ProjectsException #3IMW restoration projects do not require any match

http://www.rco.wa.gov/documents/manuals&forms/Manual_18.pdf
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GETTING PAID

Reimbursement only

Pre-agreement costs NOT 
eligible, except:

• Property acquired under 
RCO waiver. 

• Design, engineering, and 
some construction 
materials.

Retainage held until complete

www.rco.wa.gov/documents/manuals&forms/Manual_18.pdf

Tolt River ELJ, King County

Presenter
Presentation Notes
Sponsor pays project costs first.Then, sponsor invoices RCO and we reimburse you for out of pocket expenses.Construction costs and land purchase costs incurred before you have a project agreement ARE NOT ELIGIBLE FOR REIMBURSEMENT!!!!If you do need to acquire land early – contact your grant manager at least a month before closing to secure a Waiver of Retroactivity. Marc will cover this topic in more detail later.

http://www.rco.wa.gov/documents/manuals&forms/Manual_18.pdf
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SF Stillaguamish

PROJECT “READY TO GO”

Ready to implement?

Can it be completed 
2-3 years from SRFB 
approval?

Presenter
Presentation Notes
Consider RCO funds the last piece of the puzzle so that you are ready to proceed and in general can accomplish your project in two to three years if your project is funded.It is most important to demonstrate project progress.

http://www.rco.wa.gov/documents/manuals&forms/Manual_18.pdf
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LONG-TERM OBLIGATION

Acquisitions are forever
Restorations require at least 10 years stewardship

Compliance Issues Arise if:
• Not following Landowner Agreement or 

Stewardship Plan.
• Incompatible Use.
• Exceptions:

• Fire, Act of Nature
• Extreme Vandalism
• Obsolescence

www.rco.wa.gov/doc_pages/manuals_by_number.shtml
Beebe Springs Columbia River

Presenter
Presentation Notes
Some RCO grant programs require perpetuity, SRFB requires a minimum of 10 years stewardship for restoration projects (2 salmon life cycles)But Acquisitions are forever.  Accepting grant funding requires a long-term commitment to keep the primary focus of the site consistent with the salmon recovery funding program.Once a project is complete, you’ll need to provide stewardship as described in your landowner agreement or stewardship plans.Incompatible uses of the restoration site could also cause a compliance issue – for example letting the cows graze in the riparian restoration area. If a sponsor intentionally compromises a project for example a log jam cut up into firewood or mowing down riparian plantings – this would cause a compliance and conversion issue.We do try to be reasonable. So – acts of nature and vandalism wouldn’t trigger a compliance issue.

http://www.rco.wa.gov/doc_pages/manuals_by_number.shtml
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SRFB APPLICATION WORKSHOP

Agency & SRFB 
Overview
Grant Requirements 
Eligible Projects
2016 Grant Process
2016 Application
Project Expectations
Technical Assistance 
PRISM
Questions

http://www.rco.wa.gov/grants/apply_for_grant.shtml 
Blue Slough, 

Stillaguamish River

Presenter
Presentation Notes
This section is about funding excellent salmon recovery projects!

http://www.rco.wa.gov/grants/apply_for_grant.shtml
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ELIGIBLE PROJECTS
Planning

Acquisition

Restoration

Combination

Monitoring

www.rco.wa.gov/documents/manuals&forms/Manual_18.pdf

Presenter
Presentation Notes
SRFB funds 4 types of projects or a combination.

http://www.rco.wa.gov/documents/manuals&forms/Manual_18.pdf
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SRFB PROJECT ELEMENTS

NOT Eligible:
• Land Lease;
• Site Specific or Permit 

Mitigation Requirements;
• Hatchery 

Operation/Construction;
Acquisition Note:
• Purchase of Buildings or homes 

must be removed or 
demolished. (exceptions)

www.rco.wa.gov/documents/manuals&forms/Manual_18.pdf

Presenter
Presentation Notes
It’s important to remind everyone of what’s not eligible for salmon recovery funding.Project elements that are not eligible include:Fish or wildlife production facilities.Indoor facilities such as interpretive/environmental visitor centers.Operating, overhead, or incidental costs.Routine maintenance costs, except riparian stewardship.Legally, planning projects intended only for research purposes, stand-alone monitoring, or general knowledge and understanding of watershed conditions and functions, although important, are not eligible for funding. Mandated clean-up or costs of actions required as mitigation not associated with the approved project.  Projects with a monitoring component must result in project design or must fill a data gap that has been designated as a high priority.

http://www.rco.wa.gov/documents/manuals&forms/Manual_18.pdf
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SRFB PROJECT ELEMENTS

NOT Eligible:
• Fish Harvest & Harvest 

Management.
• Capital Facilities & 

Public Works projects.
• Effectiveness 

Monitoring.
• Grant Application 

Development.
• Net pens, artificial 

rearing facilities, remote 
site incubation systems. 

www.rco.wa.gov/documents/manuals&forms/Manual_18.pdf

Presenter
Presentation Notes
THIS ALSO APPLIES TO MATCHING FUNDS – If it’s not eligible for reimbursement, it’s not eligible for match. 

http://www.rco.wa.gov/documents/manuals&forms/Manual_18.pdf
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• Assessments
• Fish passage barrier 

inventories*
• Landslide hazard areas
• Landowner Willingness Survey
• Feasibility/Scoping Studies 

(Conceptual Design)
• Designs (Preliminary & Final)
• Data gap (Identified in a 

recovery plan or LE strategy)

www.rco.wa.gov/documents/manuals&forms/Manual_18.pdf

*Fish Passage Barrier Inventories Must Follow WDFW Inventory Protocols.

PROJECT TYPE: PLANNING

Presenter
Presentation Notes
Planning projects include…Must be completed within two yrs, unless additional time is justified.Must lead to project design or fill an identified data gap.New App D requirements!

http://www.rco.wa.gov/documents/manuals&forms/Manual_18.pdf
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APPENDIX D: DESIGN DELIVERABLES

Clear Design Deliverable Guidance for BOTH 
planning and restoration projects:

• Clarify design process (conceptual, preliminary, 
final) rather than focus on final set of 
deliverables only.

Planning project design deliverables must 
comply.

Restoration project proposals must identify 
expected differences in design deliverables.

www.rco.wa.gov/documents/manuals&forms/Manual_18.pdf

Presenter
Presentation Notes
Appendix D provides clear guidance for required design deliverables depending on the design stage of your project. These design elements will be incorporated into the required project milestones if your project receives funding (If your project receives funding, the required project milestones incorporate these design elements).  This appendix is also helpful for construction projects.Why provide earlier design phases to RCO if your final deliverable is a final design?  Have had issues with projects funded at conceptual stage where final design went in different direction than expected, leading to a final design being developed for a project that is not fundable by SRFB. (We have had issues with projects funded at conceptual stage, where the final design went in a different direction than expected.  This leads to a final design, developed for a project, which is not fundable by SRFB.)If intend to differ, need to identify that during application process.-ownership has changed-site conditions changed

http://www.rco.wa.gov/documents/manuals&forms/Manual_18.pdf
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APPENDIX D: DESIGN DELIVERABLES

• Requirements depend on project stage:
• Conceptual
• Preliminary
• Final
• Construction

• Reflects best practices.
• Documents decision making process.
• Demonstrates quality & success.
• Example Design Reports.
• Now requires a Landowner Certification Form with 

application!
www.rco.wa.gov/documents/manuals&forms/Manual_18.pdf

Presenter
Presentation Notes
Sponsors proposing design and restoration projects should read through App D to understand the expectations.  Project proposal includes questions to allow you to explain how and why your project may not meet a particular requirement and propose an alternative standard.

http://www.rco.wa.gov/documents/manuals&forms/Manual_18.pdf
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APPENDIX D: DESIGN DELIVERABLES

Checklist to guide you

www.rco.wa.gov/documents/manuals&forms/Manual_18.pdf

http://www.rco.wa.gov/documents/manuals&forms/Manual_18.pdf
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Required Criteria for 
No Match 

• Preliminary or Final 
Design ONLY.

• No general reach or 
watershed 
assessment.

• Up to $200,000.
• Completed in 18 

months = NO Time 
Extensions!

15% Match Allows:
• Conceptual, 

Preliminary or Final 
Design.

• General reach or 
watershed assessment.

• No funding limit.
• Completed in 2+ yrs        

(Time extensions may 
be approved).

www.rco.wa.gov/documents/manuals&forms/Manual_18.pdf

DESIGN PROJECTS: MATCH

Presenter
Presentation Notes
No match option meant to facilitate design of identified projects, especially complex projects that take time to plan and negotiate.  Match funding is often difficult to find until construction stage.If your project does not meet ALL of the required criteria for no match, then you MUST provide 15% match.

http://www.rco.wa.gov/documents/manuals&forms/Manual_18.pdf
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• Fee simple purchase.

• Conservation 
easements 
(development, timber, 
agriculture, or mineral).

• Purchase of water 
rights.

• Manual 3 updated 
version 2016!

http://www.rco.wa.gov/doc_pages/AP_Toolkit.shtml

Skagit River

Add acquisition
Photo here

PROJECT TYPE: ACQUISITION

Presenter
Presentation Notes
Acquisition is forever.  In Perpetuity.  Leases are not eligible for SRFB funding.Grant recipients must meet long-term obligations and adhere to specific restrictions on how property can be used beyond the term of the grant agreement. Applicants should assess their target property with this in mind. Restrictions, covenants, or encumbrances added to the property after RCO reimbursement is not allowed and may create a conversion.

http://www.rco.wa.gov/doc_pages/AP_Toolkit.shtml


35

ACQUISITION TOOLKIT

• Templates
• Forms
• Checklists
• Examples

www.rco.wa.gov/doc_pages/AP_Toolkit.shtml

Presenter
Presentation Notes
If you have an acquisition project, use and familiarize yourself with RCO’s acquisition toolkit.  It has information that is helpful for you to navigate the process and run your project smoothly. 

http://www.rco.wa.gov/doc_pages/AP_Toolkit.shtml
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PROJECT TYPE: ACQUISITION

Need to acquire property before grant 
agreement?
Apply for a Waiver of Retroactivity

• Must request at least 30 days before closing.
• Allows land acquisition prior to grant agreement or 

application.
• Preserves funding opportunity for next 2 grant cycles.
• Does not provide a guarantee of funding.
• Waiver checklist updated in 2016.

Must follow RCO Acquisition Policies & Procedures to 
retain eligibility.

Presenter
Presentation Notes
RCO can waive our prohibition on reimbursement for costs incurred prior to a grant award when property acquisition can’t wait (for example, the property is being listed for sale). In 2016 we’ve added a requirement that sponsors also submit a landowner acknowledgement form, voluntary acquisition notice and preliminary title checklist. See Manual 3, pgs 18-19 for details & contact your grant manager.
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PROJECT TYPE: ACQUISITION

MUST follow Uniform Real 
Property Acquisition procedures

• Willing Seller.

• Tenant Relocation.

• Appraisal and Review.

• Notice of just compensation.

• Option or Purchase & Sale 
Agreement.

http://www.rco.wa.gov/documents/manuals&forms/Manual_3_acq.pdf

Landslide Reach Cedar River

http://www.rco.wa.gov/documents/manuals&forms/Manual_3_acq.pdf
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Preliminary Title Insurance Report
• Submission and review required prior to agreement 

with RCO.

Deed of Right for land (App C)
• Protects the property in perpetuity for the purpose 

of the grant.
• Conveys property interests to the public forever.
• Recorded at closing or prior to reimbursement.

Assignment of Rights for conservation easements 
(App G)
• Secures the public’s interest.
• Recorded at closing or prior to reimbursement.

http://www.rco.wa.gov/documents/manuals&forms/Manual_3_acq.pdf

2014 ACQUISITIONS MANUAL #3

Presenter
Presentation Notes
Prior to your project going under agreement, you are required to submit a preliminary title insurance report and a checklist that notes which encumbrances will be removed prior to purchase.When acquiring land with RCO funds, a deed of right or assignment of right must be recorded on the property to secure the publics’ interest in the property. (Lands acquired with RCO funds need a recorded Deed of Right or Assignment of Right to secure the publics’ interest in the property.) The Deed of Right protects the property in perpetuity for the purpose of the grantRCO drafts & signs Deed of Right first, then provides it to project sponsor to sign and record at acquisition closing.

http://www.rco.wa.gov/documents/manuals&forms/Manual_3_acq.pdf
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2016 ACQUISITION MANUAL #3

MUST follow RCO Acquisition 
Manual policies & procedures 

• No contaminated property (p53).

• Legal access required (p29).

• Conservation easements require 
monitoring plan & report every 5 
years (p12).

Manual 3 updated version 2016!

http://www.rco.wa.gov/documents/manuals&forms/Manual_3_acq.pdf

Presenter
Presentation Notes
Acquisitions must also follow RCO policies that are laid out in RCO Manual 3:  Acquisition Projects.  If you are proposing an acquisition project, you are highly encouraged to read through Manual 3 at application to ensure you understand what is expected in order to budget and plan accordingly.Manual 3 was significantly updated in 2010 and updated again in 2014 to include new USPAP guidelines concerning appraisal formats, and amendment request policies.  

http://www.rco.wa.gov/documents/manuals&forms/Manual_3_acq.pdf
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2016 ACQUISITION MANUAL #3

Items of note

Restoration must be 
completed within 5 years 
of purchase. (p68)

Clear title: free of 
encumbrances limiting 
intended use. (p50)

Conservation easement 
requirements. (App D)

http://www.rco.wa.gov/documents/manuals&forms/Manual_3_acq.pdf

Beaver Reach, Cedar River

http://www.rco.wa.gov/documents/manuals&forms/Manual_3_acq.pdf
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Area 
excluded 
from grant 
for future 
interpretive 
center.

PROJECT TYPE: ACQUISITION

Plan ahead!

Avoid 
conversions!

Phase 1
Phase 2

Presenter
Presentation Notes
Make sure the RCO grant will only be used for property designated for salmon recovery in perpetuity.  Try to avoid a conversion, which means some future activity occurring on the property that does not contribute to salmon recovery, such as construction of buildings or installation of utility infrastructure.
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PROJECT TYPE: RESTORATION
• Return to original 

function. 

• Improve habitat 
function.

• Functions as natural 
ecosystem.

• Self sustaining.

• Preliminary design 
required for projects 
requesting $250,000 
or greater.

Restoration Manuals 5 (2015) and SRFB Manual 18

Michel Creek, 
DNR

before, & after

Presenter
Presentation Notes
For RCO grant purposes, Restoration means:Returning a site to its original self-sustaining ecological function or providing significant improvement, so the site will not require continual intervention to function as a predominately natural ecosystem.Note about $250k requirement exception: Due to the advanced nature of the 2017-19 Puget Sound Acquisition and Restoration project request, sponsors may submit designs in progress that do not meet the preliminary design requirements. This does not apply to large capital project – preliminary designs are still required for large cap. 



44

PROJECT TYPE: RESTORATION

In-Stream Fish Passage
• Upgrade road crossing 

new bridges and culverts, 
roughened channels, 
weirs.

• Remove Barriers dams, 
roads.

• Bypass barriers fishways.
• RMAP projects 

www.rco.wa.gov/documents/manuals&forms/Manual_18.pdf

Lower Washougal River & Nelson Creek

Updated!

Presenter
Presentation Notes
So here are some examples of past projects that RCO funded.  These include:  In-stream passage Provide for upstream and downstream fish migrationPhotos: Lower Washougal River and Nelson CreekNew in 2016 for RMAPDNR Forest Practice Board extended Deadline to October 31, 2021For projects starting in 2016 and beyond:New supplemental questions & Required Documentation:Documentation that landowner received extension from DNR for proposed work(For RMAP barriers – not upland) Provide prioritized list of stream crossing barriers based on fish and habitat data. This prioritized list may be different than the landowner’s RMAP prioritization list. The prioritization should be based on information including the following: fish species documented in the stream, miles of stream habitat above the barrier, quality of upstream habitat, relationship to other barriers on the stream, and other factors.  This list should include an introduction that identifies the factors and data sources used in the prioritization. Include the proposed project on the prioritized list and attach in PRISM. 

http://www.rco.wa.gov/documents/manuals&forms/Manual_18.pdf
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PROJECT TYPE: RESTORATION

In-stream Diversion
• Screen Fish from water 

diversions.

• Water Conveyance 
Systems (gravity & 
pressurized pump).

• Fish Bypass back to stream.

www.rco.wa.gov/documents/manuals&forms/Manual_18.pdf

Yakima River Region

http://www.rco.wa.gov/documents/manuals&forms/Manual_18.pdf
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PROJECT TYPE: RESTORATION

In-stream/Floodplain Habitat
• Add Large Wood
• Reconnect Side-channels
• Remove/setback Levees
• Remove Bank Revetment
• Enhance Fish Habitat in-stream or 

floodplain
• Avoid Use of Non-natural 

Materials
• Precast Concrete Dolos
• Metal posts 

www.rco.wa.gov/documents/manuals&forms/Manual_18.pdf

Coastal Region

Presenter
Presentation Notes
placement of LWD, and other in-stream structures…Reconnect the river to its floodplainUpper Washougal River

http://www.rco.wa.gov/documents/manuals&forms/Manual_18.pdf
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PROJECT TYPE: RESTORATION

Riparian Habitat
• Plant native trees and 

shrubs.
• Remove noxious weeds 

and non-native plants.
• Riparian Stewardship.
• Install Livestock 

fencing, livestock water 
supply & stream 
crossings.

www.rco.wa.gov/documents/manuals&forms/Manual_18.pdf

Deschutes River

Presenter
Presentation Notes
Stand-alone Riparian Stewardship projects do NOT need to have been funded by SRFB.

http://www.rco.wa.gov/documents/manuals&forms/Manual_18.pdf


48

PROJECT TYPE: RESTORATION

Upland Habitat
• Control Erosion & 

Sediment roads and 
steep slopes 

• Install Livestock fencing
• Improve Irrigation 

Efficiency
• Abandon & 

Decommission Roads

www.rco.wa.gov/documents/manuals&forms/Manual_18.pdf

Deep Creek Roads Decommissioning, 
Olympic National Forest

Presenter
Presentation Notes
New in 2016 for RMAPDNR Forest Practice Board extended Deadline to October 31, 2021For projects starting in 2016 and beyond:New supplemental questions & Required Documentation:Documentation that landowner received extension from DNR for proposed work(For RMAP barriers – not upland) Provide prioritized list of stream crossing barriers based on fish and habitat data. This prioritized list may be different than the landowner’s RMAP prioritization list. The prioritization should be based on information including the following: fish species documented in the stream, miles of stream habitat above the barrier, quality of upstream habitat, relationship to other barriers on the stream, and other factors.  This list should include an introduction that identifies the factors and data sources used in the prioritization. Include the proposed project on the prioritized list and attach in PRISM. 

http://www.rco.wa.gov/documents/manuals&forms/Manual_18.pdf
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PROJECT TYPE: RESTORATION

Estuarine/Marine 
Nearshore
• Breach dikes
• Remove bulkheads
• Reconstruct tide 

channels
• Remove invasive 

Species
• Improve or remove                         

Tidegates

www.rco.wa.gov/documents/manuals&forms/Manual_18.pdf

Nisqually Delta, Puget Sound

Presenter
Presentation Notes
And even dike removal such as the work that was recently completed at the Nisqually Wildlife Refuge in Olympia.  We recognize that most grant projects that include restoration elements efforts will not be this large scale.  The majority of restoration activities that we see with our conservation grants are on a much smaller scale.  

http://www.rco.wa.gov/documents/manuals&forms/Manual_18.pdf
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PROJECT TYPE: RESTORATION

Refer to Restoration Project policies & procedures 
manual 
• Eligible Costs

• Match Requirements

• Prevailing Wage

• Competitive Bids

• Cultural Resources

Manual 5 updated in 2016!

www.rco.wa.gov/documents/manuals&forms/Manual_5.pdf

Presenter
Presentation Notes
You’ll find additional information about eligible restoration projects in our Restoration Project policies and procedures manual, updated in 2014.

http://www.rco.wa.gov/documents/manuals&forms/Manual_5.pdf
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PROJECT TYPE: COMBINATION

Acquisition* & Planning

Acquisition* & 
Restoration

Planning & Restoration

www.rco.wa.gov/documents/manuals&forms/Manual_18.pdf

* Must acquire within 18 
months of SRFB funding date!

Presenter
Presentation Notes
You may be thinking “All restoration projects include a planning element”.  The planning and restoration combination applies to a situation when the planning component doesn’t impact the restoration.  For instance, perhaps you’re doing a general assessment on the feasibility of setting back a dike, but in the meantime, you plan to plant a portion of the property that won’t be impacted by the potential for future construction.  These types of combinations are fairly rare and require your grant manager to set up (you can’t pick it from the list).   

http://www.rco.wa.gov/documents/manuals&forms/Manual_18.pdf
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SRFB Manual 18 (2016) Appendix D-4 

www.rco.wa.gov/documents/manuals&forms/Manual_18.pdf

DESIGN DELIVERABLES

Presenter
Presentation Notes
Note that restoration projects are required to submit their conceptual, preliminary, and final designs to RCO for review prior to moving on to the next level of design or construction. Required materials are highlighted on the bottom line.Our review is to ensure the project is consistent with its original intent.  There have been occasions where the project was funded at the conceptual design stage and we were only provided a final design immediately prior to construction.  We had significant issues with the final design and this led to major last minute changes.  Discovering issues at the last minute can lead to project delays and increased project costs.  Checking in along the way helps us to ensure things stay on track.Note that as-built drawings are required if completed project differs from final design.  

http://www.rco.wa.gov/documents/manuals&forms/Manual_18.pdf
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PROJECT TYPE: PSAR LARGE CAP

• $1 million or total 
allocation.

• Planning, Acquisition, 
Restoration or Combo.

• See PSAR Appendix 
(B) for detailed 
criteria.

• Answer supplemental 
questions in proposal.

• Puget Sound 
Partnership ranks.

www.rco.wa.gov/documents/manuals&forms/Manual_18.pdf

Fir Island, Puget Sound

Presenter
Presentation Notes
Large capital project costs should exceed $1 million or a watershed’s entire Puget Sound Acquisition and Restoration allocation based on a $30 million funding level, whichever is less the lesser amount.

http://www.rco.wa.gov/documents/manuals&forms/Manual_18.pdf
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PROJECT TYPE: MONITORING

Regional Monitoring Projects

• Regions can use up to 10% of SRFB 
allocation for monitoring.

• Include project on lead entity 
ranked list.

• Follow monitoring schedule in 
Manual  18.

• Contact RCO staff for PRISM #.
• Separate project proposal 

(Appendix C).

www.rco.wa.gov/documents/manuals&forms/Manual_18.pdf

Paul Vecsei

http://www.rco.wa.gov/documents/manuals&forms/Manual_18.pdf
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PROJECT TYPE: MONITORING

Regional Monitoring Projects

• Must address high priority information need or data gap;

• Consistent data collection & management protocols 
within region;

• Reviewed by monitoring panel - not the SRFB review panel

• “Regional Organization Monitoring Project Certification” 
form required at application

• Contact Keith Dublanica, keith.Dublanica@gsro.wa.gov
for more information. 

www.rco.wa.gov/documents/manuals&forms/Manual_18.pdf

mailto:keith.Dublanica@rco.wa.gov
http://www.rco.wa.gov/documents/manuals&forms/Manual_18.pdf
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SRFB APPLICATION WORKSHOP

Agency & SRFB 
Overview
Grant Requirements 
Eligible Projects
2016 Grant Process
2016 Application
Project Expectations
Technical Assistance 
PRISM
Questions

http://www.rco.wa.gov/grants/apply_for_grant.shtml 

Blue Slough, Stillaguamish River

Presenter
Presentation Notes
MARC

http://www.rco.wa.gov/grants/apply_for_grant.shtml
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Regional Area Percent 2016 Grant Funding 
(Rough estimate)

Coastal 9.00% $1.17 million

Hood Canal (summer chum) 2.35% $305,500

Lower Columbia 15.00% $1.95 million

Mid-Columbia Region 9.87% $1.28 million

Northeast 2.00% $260,000

Puget Sound 42.04% $5.46 million

Snake Region 8.88% $1.15 million

Upper Columbia 10.85% $1.41 million

Total ~ $13 million

www.rco.wa.gov/documents/manuals&forms/Manual_18.pdf

2016 REGIONAL SRFB ALLOCATION
(BASED ON $13 MILLION GRANT ROUND)

Presenter
Presentation Notes
Most people’s first question is “how much money is available?”.The regional allocations are shown on this page and can be found in Manual 18 and we don’t expect them to change.We’re expecting $13 million available for 2016, which is $5 lower than 2015AND This year, the Puget Sound Partnership is asking applicants to submit applications for the 2017-19 Puget Sound Acquisition and Restoration Program in 2016. They expect to bring a compelling list of investments to the legislature next year in hopes they will receive a healthy appropriation for the funding program. By applying this year, successful applicants will be poised to receive funding in July, 2017 or as soon as the legislature approves the 2017-19 Biennial Budget.

http://www.rco.wa.gov/documents/manuals&forms/Manual_18.pdf
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SRFB GRANT EVALUATION

Three Concurrent Processes

Lead entity 
• Consistency with local and regional 

strategy; Technical review and 
Project Ranking

SRFB staff 
• Project and Sponsor Eligibility

SRFB Review Panel 
• Technical review of salmon benefits 

and likelihood of success
www.rco.wa.gov/grants/salmon.shtml

Clear Fork, Cowlitz River

Presenter
Presentation Notes
Projects proposed for SRFB funding undergo three concurrent evaluation processes.  The Lead EntityTechnicalCitizen SRFB staff, and The SRFB technical Review Panel. Projects need to successfully pass through all three processes to be awarded SRFB funding.

http://www.rco.wa.gov/grants/salmon.shtml
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LEAD ENTITY ROLE

• Help applicants get PRISM # via HWS.
• Coordinate local review process to rank 

projects.
• Ensure projects are:

• Consistent with recovery plan
• Technically sound 
• Valid match  

• Schedule site visits.

• Ensure complete applications.

• Ensure timely response to review comments.
www.rco.wa.gov/salmon_recovery/lead_entities.shtml

Yakima Basin

Presenter
Presentation Notes
Your lead entity will be one of your primary contacts throughout the application process.  Keep in mind that each lead entity’s application process is unique.  Some have multiple steps—others are more simplified.  It’s extremely important for you to contact your lead entity early in the process to find out about their requirements and timeline.The Lead Entity works with applicants to ensure project proposals meet the Salmon Recovery eligibility criteria and are complete applications. They schedule site visits for SRFB, local technical review teams, and evaluate the projects against the Lead Entity scoring criteria. �

http://www.rco.wa.gov/salmon_recovery/lead_entities.shtml
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SRFB GRANTS MANAGER ROLE

• Review project eligibility
• PRISM & application process assistance
• Prepare sponsors for implementation
• Site visits
• Monitor progress of projects
• Approve reimbursements
• Review designs, assessments, 

acquisition materials
• Conduct final inspection& close project

www.rco.wa.gov/grants/contact_salmon_mgr.shtml

Oakland Bay, 
Puget Sound

Presenter
Presentation Notes
Every lead entity has an assigned SRFB grant manager.  We’re here to help you be successful.  We’ll help you navigate the application process and answer questions about PRISM and PRISM Online.  We’ll review your applications to ensure they are clear and complete.If you are funded, we’ll continue to work with you as your project moves forward to completion, helping you to stay on track.  We’re here to ensure that grant funds are spent in a timely manner in the way in which they were intended.  As such, grants managers are responsible for reviewing all project deliverables to ensure they meet SRFB requirements and reflect the work originally proposed in the grant application. 

http://www.rco.wa.gov/grants/contact_salmon_mgr.shtml
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TECHNICAL REVIEW PANEL ROLE

• Technical application review & 
feedback:

• Recommendations to Applicant: 
Maximize benefits to salmon 
Maximize certainty of success

• Recommendations to SRFB: 
Inform funding decisions

• As needed:
• Review designs
• Review Project Amendments

www.rco.wa.gov/salmon_recovery/tech_rev_panel.shtml

2016 Review Panel

Presenter
Presentation Notes
The technical Review Panel (RP) is made up of a team of:engineers, geomorphologistsfish biologists, ecologists, and salmon recovery experts that offer their technical expertise as well as a statewide perspective.Only two review panel members will attend every site visit but they do discuss projects as a group.The RP will review applications and provide recommendations back to the applicant three times during the application process.  That feedback is intended to help applicants improve their projects so as to maximize their benefits to salmon and the likelihood of success.At the end of the application process, the RP makes final recommendations to the SRFB to inform their funding decisions.Another role for the review panel is that, during the project implementation phase, we sometimes draw upon RP expertise to review designs and project amendment requests.

http://www.rco.wa.gov/salmon_recovery/tech_rev_panel.shtml
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Contact Lead Entity to 
discuss project and 

their schedule

Attend site visits with 
LE and SRFB Technical 

Review Panel 

LE provides PRISM # and 
Applicant completes Early 
Application in PRISM 
Online (For Large CAP 
PSAR or monitoring 
projects, get # from SRFB 
grant manager)

LE Project Ranking

Refine Application based 
on comments received

SRFB Approves 
Funding List

Your
Project

Submit Final PRISM 
Online Application

www.rco.wa.gov/documents/manuals&forms/Manual_18.pdf

SRFB EVALUATION PROCESS

Final Technical Review 
Panel Evaluation

Early Review
Comments

Presenter
Presentation Notes
Somewhat simplified version of application process.  Remember that the local LE may have more, or different steps. You’re going to want to start by contacting your lead entity to discuss your project and their schedule.  The LE will then provide you with a PRISM number.  Projects must first be entered into Habitat Work Schedule in order to receive a PRISM project number.  The reason for this extra step is to create a link between the 2 systems and ultimately to avoid having to enter the same information into both.Some LE are starting all projects in HWS and giving their applicants a PRISM #.  While others are having their applicants start the projects in HWS.  It’s important for you to talk with your local lead entity to find out their plans.  Either way, all applications must be completed in PRISM Online.Three weeks prior to your scheduled site visit you must have all of your draft application materials entered into PRISM Online.  You will be expected to attend site visits with both the local lead entity and SRFB technical review panel.About 3 weeks after the visits, the review panel will provide you with their early review comments.  These comments are intended to help you improve your application and make it more competitive.This is the only feedback you will officially receive from the SRFB Review Panel prior to the application deadline. You will need to refine your application based on the comments you received from the Review Panel. Please use track changes in Microsoft Word to document how you have made changes to your application since it was originally reviewed. This allows the Review Panel to see track how you have responded to their feedback more easily. The lead entity will rank the projects, after which, final applications must be submitted via PRISM Online.  …..The Review Panel and your grant manager will review your complete application package and provide you with a status of “clear”, “NMI”, or “POC”.  Sponsors that have a project with an NMI or POC status will then have one more opportunity to address any lingering review panel concerns.  After which, the review panel makes their recommendations to the SRFB for funding approval.

http://www.rco.wa.gov/documents/manuals&forms/Manual_18.pdf
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KEY SRFB DATES TO REMEMBER

Your Lead Entity Process is Paramount
Know the LE Schedule! Meet the LE Deadlines! 

www.rco.wa.gov/documents/manuals&forms/Manual_18.pdf

Draft applications due at least 3 weeks prior to site visit. Dates vary by 
Lead Entity. 

August 12: Final Applications Due 
September 30: Review Panel Comment Forms Available

October 13: Response to Comment Forms Due

October 24-26: Regional Meetings

November 17: Funding Recommendations to SRFB

December 7-8: SRFB Awards Funding
Aug 12

Presenter
Presentation Notes
I’m going to go over some key dates as far as SRFB is concerned.  Again please note that each lead entity has a different process and different schedule designed to fit within ours.  You need to follow their schedule and adhere to their requirements. In the spring, all applicants enter draft applications in PRISM Online & attend site visits with the review panel and local technical committees.  The review panel will provide feedback to applicants on how to improve their proposal ~ two weeks after site visits.Applicants need to respond to these comments by updating their salmon project proposal (word document) using track changes. Final applications are due August 12th.  Early PSAR 2016 round projects dueKeep in mind that your lead entity will likely have an earlier due date to accommodate their project ranking process.The review panel will review final applications and provide feedback to sponsors on September 30th .Applicants respond to final review comments October 13th; regional meetings held Oct 24-26.  Review panel finalizes recommendations to SRFBon Nov 2nd Note that we have removed the mid-summer feedback loop.  Applicants will now only receive comments from the Review Panel twice: first after the early site visits and again after applications are complete. 

http://www.rco.wa.gov/documents/manuals&forms/Manual_18.pdf
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UNOBLIGATED 2015-17 PSAR
Your Lead Entity Process is Paramount

Know the LE Schedule! Meet the LE Deadlines! 

www.rco.wa.gov/documents/manuals&forms/Manual_18.pdf

Presenter
Presentation Notes
If your lead entity has unobligated funding remaining from the 2015 grant round (Island, San Juan, Stillaguamish, Hood Canal, and WRIA 13/Deschutes), then some applications will need to run through an expedited application process with earlier deadlines. Work with you Lead Entity to determine if your application will need to complete deadlines according to an earlier schedule to be eligible for funding.

http://www.rco.wa.gov/documents/manuals&forms/Manual_18.pdf
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SRFB APPLICATION WORKSHOP

Agency & SRFB 
Overview
Grant Requirements 
Eligible Projects
2016 Grant Process
2016 Application
Project Expectations
Technical Assistance 
PRISM
Questions

http://www.rco.wa.gov/grants/apply_for_grant.shtml 
Blue Slough, Stillaguamish River

Presenter
Presentation Notes
Now we’ll launch into the elements of a complete early application, and complete final application.

http://www.rco.wa.gov/grants/apply_for_grant.shtml
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2016 SRFB APPLICATION MATERIALS

• Manual 18 - Section 3, How to Apply

• RCO Website

• Lead Entity Website
http://www.rco.wa.gov/doc_pages/app_materials.shtml

Presenter
Presentation Notes
Section 3 has:More detailed informationTips to avoid common mistakesApplication Checklist

http://www.rco.wa.gov/doc_pages/app_materials.shtml
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TIPS FOR SUCCESS

• Assemble team of experts
• Accurately convey project scope
• Communicate w/ Lead Entity & Grants 

Manager  (EARLY & OFTEN)
• Use checklist & resources www.rco.wa.gov
• Complete PRISM application & required 

materials early

www.rco.wa.gov/grants/apply_for_grant.shtml
Oakland Bay, Puget Sound

Presenter
Presentation Notes
Assemble your team of experts to help you scope your projectAccurately convey your intent!

http://www.rco.wa.gov/
http://www.rco.wa.gov/grants/apply_for_grant.shtml
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DRAFT APPLICATION REQUIREMENTS

Step 1:  Get a PRISM Project # from your 
lead entity coordinator

Habitat Work 
Schedule     

(HWS)

Presenter
Presentation Notes
All projects start in HWS to create a link between HWS & PRISM. Most Lead entities will conduct this initial step and give applicant PRISM project number to use.  Some have sponsor make the initial link.  Talk to your lead entity to learn what you need to do!Enter the BARE MINIMUM INFO into HWS, enter all else in PRISM (including all attachments). Talk to lead entity about getting PRISM project number.  Remember, projects must now be created in Habitat Work Schedule in order to link the 2 systems, but then completed in PRISM.  Some lead entities do the HWS step while others assign it to sponsors to do.
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DRAFT APPLICATION REQUIREMENTS

Three weeks before SRFB site visits:
• Project Details, Metrics, and Costs 

Screens in PRISM
• Maps: Project Vicinity; Site/Parcel 

Map
• Draft Project Proposal 
• Design, sketch, or photo of planned 

work (restoration or design projects)
• Barrier Evaluation Form (fish passage)
• Draft Detailed Cost Estimate
• Initiate Consultation with DNR

http://www.rco.wa.gov/documents/manuals&forms/Manual_18.pdf

Myrtle Edwards Park Nearshore, 
Seattle

Presenter
Presentation Notes
These are listed and described thoroughly in Section 3 of Manual 18.We’ll walk through the details in the next slides, but remember this information needs to be entered into PRISM. The more information you provide at this stage, the better technical feedback we can provide to help you improve your project.For those projects looking for 2015-17 unobligated PSAR funds, your application needs to be complete at this time. 

http://www.rco.wa.gov/documents/manuals&forms/Manual_18.pdf
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Project Description: Intent & Deliverables

www.rco.wa.gov/documents/prism_help/ConservationProjectDescription.pdf

DRAFT APPLICATION REQUIREMENTS

Instructions

Presenter
Presentation Notes
Should clearly describe project intent and deliverables, including match.Include the who, what, where, why.  Keep the marketing language to a minimum and follow our guidelines. Project Type and locationOverall GoalTarget Habitat Type & SpeciesWhat will be acquired, restored, designed with grant funds AND MATCH

http://www.rco.wa.gov/documents/prism_help/ConservationProjectDescription.pdf
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EXAMPLE PROJECT DESCRIPTION
The Jones Nonprofit will acquire approximately 20 acres adjacent to 
Liquid Creek, east of  Highway 11013 in B County. The parcel includes 
critical riparian, wetland and in-stream habitats on 10 acres, and 10 
acres of  adjacent upland. Five of  the riparian acres will be restored by 
planting native vegetation. These habitats support Endangered Species 
Act listed anadromous fish including coho, summer and fall Chinook, 
chum, and steelhead. 

This acquisition builds upon the Land Trust’s adjacent land holdings 
and the Liquid Creek Preserve which has already conserved 45 acres 
and 3,700 feet of  Liquid Creek. The acquisition has been identified as a 
high priority for B County, and protection of  functioning habitat is the 
highest priority in the Salmon Recovery Plan. The Jones Non‐Profit 
group has worked closely with B County, the local school district and 
the Friends of  Liquid Creek to secure funding and other support for this 
project. 

Presenter
Presentation Notes
The project description will be used in the project agreement – should be specific, measurable, succinct.Who? What?	What will be acquired, restored, designed with grant funds AND MATCH	Include the project TypeWhere?Why?	Primary Habitat Type and Species benefitted.  Overall goal. Conservation Context.You’d be surprised how many people leave out the “what” and go on to describe the benefits of the project without ever saying what they’re going to do.
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DRAFT APPLICATION REQUIREMENTS

Worksites, Properties, Work Types, 
and Metrics!!
• How to select the number of 

worksites and properties
• Select the work type that is the best 

fit for your project
• Be accurate – or be conservative in 

your metrics

http://www.rco.wa.gov/documents/manuals&forms/Manual_18.pdf

Presenter
Presentation Notes


http://www.rco.wa.gov/documents/manuals&forms/Manual_18.pdf
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DRAFT APPLICATION REQUIREMENTS

Worksites and Properties
• How to select the number of 

worksites and properties

http://www.rco.wa.gov/documents/manuals&forms/Manual_18.pdf

Presenter
Presentation Notes
Read the blue text!! There are instructions and links to more information.You must identify at least one Worksite for your project. All Acquisition, Development, and Restoration projects will also require at least one Property.  A project may have multiple worksites and a worksite may have multiple properties. �A Worksite is the area where your project will take place - it is the location of the on-the-ground activity. A property can be more refined – so are there separate landowners you’re working with? Are you buying land from more than one landowner? Or are you buying the properties at different times? One thing to remember, for restoration projects you will bill RCO by worksite. So if you have multiple landowners all along a similar reach, and you’re doing the work at the same time, it makes sense to have one worksite, with a property for each landowner you’ll be working with. For acquisitions, you bill by property. So think about how many transactions you’ll have, or how many deeds of rights  you’ll have. There can be complicated scenarios – so please talk them thru w/ your grant manager and we can help you craft the best scenario – which is easier than doing an amendment later! 

http://www.rco.wa.gov/documents/manuals&forms/Manual_18.pdf
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DRAFT APPLICATION REQUIREMENTS

Work Types and Metrics
• Select the work type that is the best fit for your 

project
• Acquisition: work types and metrics by property
• Restoration: work types and metrics by worksite

• Be accurate – or be conservative in your metrics
• Reporting matters!

http://www.rco.wa.gov/documents/manuals&forms/Manual_18.pdf

Presenter
Presentation Notes
AcquisitionAcquisition type (fee or easement)Choose the incidentals (appraisals, survey, cultural resources, demolition, closing costs, etc…)Metrics are pretty straightforward (acres purchased, RestorationWhat best reflects what you are doing? Fish passage is the main goal, you’re just replanting the area that you have disturbed. VS fish passage and 200 ft buffer along ¼ mile stream. Metrics can be more complicated for restoration projects. Please work w/ your lead entity coordinator or grants manager if you have questions. We use metrics for all sorts of things: NOAA reports to congressState of the Salmon (RCO’s biennial report)Questions from state legislatorsResearchers mine our database for information. Scientific papersAccountability, details as to how the funding was used. Something to know is that NOAA doesn’t receive all of the information you provide. They look at the project description, and the metrics. That’s it. No maps, no project proposal, no detailed cost estimate. 

http://www.rco.wa.gov/documents/manuals&forms/Manual_18.pdf
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DRAFT APPLICATION REQUIREMENTS

http://www.rco.wa.gov/doc_pages/app_materials.shtml

Draft Project Proposal 
Choose best fit

• Restoration, Acquisition, or 
Combination

• Planning or Planning/Acq
• Barrier Inventory
• Monitoring 

• 10 pages max (excluding 
supplemental questions)

• This is your sales pitch!

Presenter
Presentation Notes
Every SRFB applicant must fill out one of three project proposals and attach it in PRISM. Each project proposal pertains to a different project type. They are: 	Restoration, Acquisition, or Combination Restoration and Acquisition Projects. 	Planning (Assessment, Design, and Study) or Combination Planning and Acquisition Projects 	Barrier Inventory Projects If you are proposing a design of a restoration project, use the planning proposal.Be sure to use 2016 proposals!  Project proposals were revised to reduce redundancy, improve information, eliminate unnecessary questions.  Please select the project proposal that best fits your project. Project proposals are depicted in Appendix C of this manual. WORD document versions of the proposals may be downloaded from the RCO Web site at http://www.rco.wa.gov/doc_pages/app_materials.shtml. 

http://www.rco.wa.gov/doc_pages/app_materials.shtml
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DRAFT APPLICATION REQUIREMENTS

http://www.rco.wa.gov/doc_pages/app_materials.shtml

Draft Project Proposal 

• What’s New?
• Climate change question
• Separate monitoring 

proposal

https://cig.uw.edu

Presenter
Presentation Notes
How does your project consider and accommodate the anticipated effects ofclimate change on salmon recovery? Consider for example changes in: river flowand timing, sea level rise, water availability, snowpack, sediment delivery,temperature, connectivity, project location, or other impacts. Include references toany relevant plans and models.

http://www.rco.wa.gov/doc_pages/app_materials.shtml
https://cig.uw.edu/
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DRAFT APPLICATION REQUIREMENTS

http://www.rco.wa.gov/doc_pages/app_materials.shtml

Draft Project Proposal 
• Goals and Objectives!

Presenter
Presentation Notes
One thing we hear again and again from the review panel is that projects need clear goals and objectives. You may have had this feedback on previous projects as well. We’ve given you examples of goals and objectives in each project proposal. We also encourage you to check out Chapter 4 of the Washington Department of Fish and Wildlife’s “Stream Habitat Restoration Guidelines” for more information on goals and objectives.The goal of your project should be to remedy observed problems, ideally by addressing the problems’ root causes. Your goal statements should articulate desired outcomes (your vision for desired future condition) and what species, life stages, and time of year (if pertinent) will benefit from those outcomes.

http://www.rco.wa.gov/doc_pages/app_materials.shtml
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DRAFT APPLICATION REQUIREMENTS

http://www.rco.wa.gov/doc_pages/app_materials.shtml

Draft Project Proposal 
• Objectives

Presenter
Presentation Notes
Your project’s objectives support and refine your goals, breaking them down into smaller steps. Objectives are specific, quantifiable actions your project will complete to achieve your stated goal.Each objective should be “SMART:” Specific, Measurable, Achievable (or attainable) Relevant, and Time-bound.

http://www.rco.wa.gov/doc_pages/app_materials.shtml
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Restoration Site MapVicinity Map

www.rco.wa.gov/documents/grants/SampleGraphics.pdf

DRAFT APPLICATION REQUIREMENTS

Flow

Clark County (left)
Yakima Region (right)

Presenter
Presentation Notes
We previously reviewed an excellent example of a multi-site acquisition map. These provide good examples of a vicinity map and a restoration project map. Vicinity map should be zoomed out enough to include nearby towns, main roads.  to help make maps more consistent and easier for our evaluation panels to review include:Map TitleGrant title and/or project numberSponsor name or logoNorth arrow ; Flow arrowMap or site plan scaleLabel major highways, roadways, cities, towns, county boundaries, waterbodies and etc.Clearly designate acquisition parcels, project locations, project elements and etc.

http://www.rco.wa.gov/documents/grants/SampleGraphics.pdf
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DRAFT APPLICATION REQUIREMENTS

www.rco.wa.gov/documents/manuals&forms/Manual_18.pdf

Project Designs

Presenter
Presentation Notes
Designs and Drawings: Presenting design deliverables as a part of your application means you’ll have fewer design deliverables if the project is funded so provide as much detail about your restoration project as possible during the application process. When it comes to designs—if you have a design report & full plans, provide all that you have (rather than select sheets). If not all of it pertains to this application, circle what does.  This helps to provide context and understanding of the goals, objectives, and design considerations of the project. We recognize that some projects may be very conceptual at the time of application.  That being the case, include sketches, examples designs and photos from other projects—anything to help convey your intent to the review panel and SRFB.   The Key is to Make Your Intent Clear!

http://www.rco.wa.gov/documents/manuals&forms/Manual_18.pdf
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DRAFT APPLICATION REQUIREMENTS

www.rco.wa.gov/documents/manuals&forms/Manual_18.pdf

Project Designs

Presenter
Presentation Notes
Designs and Drawings: Presenting design deliverables as a part of your application means you’ll have fewer design deliverables if the project is funded so provide as much detail about your restoration project as possible during the application process. When it comes to designs—if you have a design report & full plans, provide all that you have (rather than select sheets). If not all of it pertains to this application, circle what does.  This helps to provide context and understanding of the goals, objectives, and design considerations of the project. We recognize that some projects may be very conceptual at the time of application.  That being the case, include sketches, examples designs and photos from other projects—anything to help convey your intent to the review panel and SRFB.   The Key is to Make Your Intent Clear!

http://www.rco.wa.gov/documents/manuals&forms/Manual_18.pdf
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DRAFT APPLICATION REQUIREMENTS

Illustrate Project 
Phases
Highlight what this 
grant will 
accomplish.

www.rco.wa.gov/documents/manuals&forms/Manual_18.pdf

Skokomish Estuary Restoration 

Presenter
Presentation Notes
If your project is one phase of a larger scope – provide the context and make it clear what will be funded with this grant. Show phases – and make it clear what is completed and what is being proposed in this grant round.

http://www.rco.wa.gov/documents/manuals&forms/Manual_18.pdf
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Draft Detailed Cost 
Estimate
• Don’t Cut Yourself 

Short!

• Make sure bottom  
line matches PRISM 
Budget.

• SRFB template

www.rco.wa.gov/documents/manuals&forms/Manual_18.pdf

DRAFT APPLICATION REQUIREMENTS

Presenter
Presentation Notes
When it comes to cost estimates, Don’t cut yourself short!  Make sure you have all costs included in your cost estimate (materials, labor, A&E)- even donations.  Show whole project cost.Remember that cost estimates should be reasonable, but if you need to, estimate on the high side rather than the low side.  Remember, you will need to include costs for more subtle project elements such as:  InflationTaxesPermits Costs for cultural resources, etc.  DNR Coordination for SOAL accessIt’s important that you don’t undercut your project- Part of being “ready to proceed” with your project work means that you have worked out a reasonable cost estimate, taking into account all costs.  Project evaluators will be looking at your project to determine if you have included enough in your cost estimate to complete the project.  If they believe that you haven’t included high enough costs it could cause your project to look not well thought out.  Cost increases are a rare exception, so you should include a contingency in each line item.

http://www.rco.wa.gov/documents/manuals&forms/Manual_18.pdf
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If Project Cost > PRISM Total Cost

www.rco.wa.gov/documents/manuals&forms/Manual_18.pdf

DRAFT APPLICATION REQUIREMENTS

Presenter
Presentation Notes
Sometimes applicants of large projects may choose to not show their entire project match in PRISM to facilitate billing.  In that case, the attached budget can show your entire project cost, but somehow indicate that the amount shown in PRISM does not reflect the entire project cost.  The template we provide allows you to do this. 

http://www.rco.wa.gov/documents/manuals&forms/Manual_18.pdf
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Admin (Acquisition):
• Limited to 5% of total 

Acquisition costs.
• Eligible costs in 

Acquisitions Manual 3.

A&E (Restoration):
• Limited to 30% of 

Construction Costs.
• Eligible costs in 

Restoration Manual 5.

www.rco.wa.gov/doc_pages/manuals_by_number.shtml

A&E AND ADMIN COST LIMITS

Presenter
Presentation Notes
Another area of common confusion is A&E vs. Administration.  A&E costs are Architectural and Engineering expenses incurred for restoration grants.  The SRFB is limited to 30% of the overall construction budget.   Admin refers to Administrative costs associated with land acquisition.  This is limited to 5% of the total acquisition budget of your project.    

http://www.rco.wa.gov/doc_pages/manuals_by_number.shtml
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DETERMINE INDIRECT COSTS
For any project funding source with a federal nexus 
(virtually all SRFB grant funds) indirect costs are now 
eligible expenses. (Omni Circular, CFR 200.414)
• Applies to awards received on or after December 26, 2014.

• Non-federal entities must comply with the Omni-circular whether 
they are recipients or sub-recipients. 

http://www.rco.wa.gov/documents/reimbursement/OmniCircularTraining.pdf

Complete a 
Fiscal Data 
Collection sheet

Presenter
Presentation Notes
What are indirect costs?Indirect costs are overhead or administrative costs that cannot be readily identified to a specific project or function: •Office Rent•Administration•Supplies, postage, internet (IT)•Utilities•Electricity, telephone, water•Ancillary costs (insurance, etc.)They are actual costs of the organization

http://www.rco.wa.gov/documents/reimbursement/OmniCircularTraining.pdf
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DETERMINE INDIRECT COSTS

Options for sponsors
• Choose not to charge an indirect rate.

• Apply your federally negotiated indirect cost rate.

• De minimus rate (10% of modified total direct costs).

• Negotiate an indirect rate                                        
with NOAA.

http://www.rco.wa.gov/documents/reimbursement/OmniCircularTraining.pdf

Presenter
Presentation Notes
An indirect cost rate is a tool for determining the proportion of indirect costs each program should bear. It is the ratio (expressed as a percentage) of the indirect costs to a direct cost base.Organizations that have an approved indirect cost rate with a federal cognizant agency will be allowed to use it for their grants that are eligible for indirect costs.Organizations (non-profits) that have never received a federally negotiated indirect cost rate may charge a flat de minimis indirect cost rate of 10% of Modified Total Direct Costs (MTDC). 

http://www.rco.wa.gov/documents/reimbursement/OmniCircularTraining.pdf
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DETERMINE INDIRECT COSTS

Questions? 

http://www.rco.wa.gov/documents/reimbursement/OmniCircularTraining.pdf

If I Use An Indirect Rate, Can I 
Allocate Administrative Or 
Overhead Costs Too?

The answer is:  No, these costs 
are included in indirect. 

Please contact fiscal staff, or 
take our training 

Contacts: 
Training: 

http://www.rco.wa.gov/about/contact_by_program.shtml

Presenter
Presentation Notes
We know you’ll have questions about this – as it’s new to the SRFB program. So please contact fiscal staff for more information. 

http://www.rco.wa.gov/documents/reimbursement/OmniCircularTraining.pdf
http://www.rco.wa.gov/about/contact_by_program.shtml
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Template Cost Estimate Spreadsheet

www.rco.wa.gov/documents/manuals&forms/Manual_18.pdf

DRAFT APPLICATION REQUIREMENTS

Presenter
Presentation Notes
When it comes to cost estimates, Don’t cut yourself short!  Make sure you have all costs included in your cost estimate (materials, labor, A&E)- even donations.  Remember that cost estimates should be reasonable, but if you need to, estimate on the high side rather than the low side.  Remember, you will need to include costs for more subtle project elements such as:  InflationTaxesPermits Costs for cultural resources, etc.  DNR Coordination for SOAL accessIndirect costs??It’s important that you don’t undercut your project- Part of being “ready to proceed” with your project work means that you have worked out a reasonable cost estimate, taking into account all costs.  Project evaluators will be looking at your project to determine if you have included enough in your cost estimate to complete the project.  If they believe that you haven’t included high enough costs it could cause your project to look not well thought out.  Cost increases are a rare exception, so you should include a contingency in each line item.

http://www.rco.wa.gov/documents/manuals&forms/Manual_18.pdf
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DRAFT APPLICATION REQUIREMENTS

Consultation with DNR
• Determine if protect located on State-Owned 

Aquatic Land
Secure Landowner Acknowledgement Form for 

Final Application

www.rco.wa.gov/documents/manuals&forms/Manual_18.pdf

Presenter
Presentation Notes


http://www.rco.wa.gov/documents/manuals&forms/Manual_18.pdf
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Final Application Due August 12, 2016. 

Know the LE Schedule! Meet the LE Deadlines! 

www.rco.wa.gov/prism_app/about_prism.shtml

FINAL APPLICATION

Sauk Mountain, Skagit River

Complete PRISM Application with 
required Attachments.

Presenter
Presentation Notes
Your application will be a combination of documents attached to PRISM, and the information entered into PRISM. We’ll talk more about these later when we go into PRISM details…

http://www.rco.wa.gov/prism_app/about_prism.shtml
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FINAL APPLICATION ATTACHMENTS
• Two Project Photos – JPEG
• Landowner Acknowledgement Form
• Final Project Proposal 
• Final Detailed Cost Estimate (template available)
• Partnership Contribution Form (for state agencies)
• Barrier Correction Analysis Form (fish passage only)
• Area of Potential Effect Map
• Updated Design Information

• Prelim Design required if request $250,000 or more
• Design Deliverables from Prior Phases 

• IMW Certification from LE (if relevant)
• SFRB Authorization Resolution (resolution required) New in 2016
• Fiscal Data Collection Sheet New in 2016
• Optional: graphs, letters of support

www.rco.wa.gov/grants/salmon.shtml

Presenter
Presentation Notes
Further details on each of these if provided in Manual 18, Section 3Authorizing Resolutions will be required from sponsors at the final application due date. This form requires a sponsor’s governing organization to approve, through resolution, who has the signing authority for official documents associated with RCO SRFB grants, e.g. project agreements, etc.Due to the recent addition of this requirement, RCO has already requested Authorizing Resolutions from sponsors for 2015 projects. For the 2016 cycle and beyond, we will require this form at final application.We’ll talk more about the fiscal data collection sheet at a later point in the presentation

http://www.rco.wa.gov/grants/salmon.shtml
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ATTACH: LANDOWNER ACKNOWLEDGEMENT

Application requires:
Landowner 
Acknowledgement Form

(Not Landowner 
Agreement… that comes 
later)

www.rco.wa.gov/documents/manuals&forms/Manual_18.pdf

Presenter
Presentation Notes
Demonstrate that landowner is aware you are applying for a grant on their property.  Updated in 2015 to include conflict of interest statement.If your project is located on State-Owned Aquatic Land, provide a landowner acknowledgement form signed by DNRLandowner agreement signed before construction commits landowner to the project, protects project for 10 years, and assigns monitoring and maintenance responsibilities.

http://www.rco.wa.gov/documents/manuals&forms/Manual_18.pdf
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ATTACH: FINAL PROJECT PROPOSAL

• Use track changes as proposal is 
updated (from draft to final).

• Include Response to Site Visit 
Comments.

www.rco.wa.gov/doc_pages/app_materials.shtml

Presenter
Presentation Notes
Use track changes as proposal is updated (from draft to final)Project proposals refer to SHRG to help answer goals and objectives of project—SHRG due out soon -- upcoming training

http://www.rco.wa.gov/doc_pages/app_materials.shtml
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ATTACH: APE MAP

www.rco.wa.gov/doc_pages/app_materials.shtml

For Cultural Resources 
Review
• Show Section, 

Township, Range.

• Show ALL areas of 
ground disturbance, 
(including planting, access 
& staging areas).

http://www.rco.wa.gov/doc_pages/app_materials.shtml
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CULTURAL RESOURCES REVIEW

www.rco.wa.gov/doc_pages/app_materials.shtml

PRISM Questions

http://www.rco.wa.gov/doc_pages/app_materials.shtml
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FINAL CHECKS

Run PRISM Error check

http://www.rco.wa.gov/doc_pages/app_materials.shtml

Presenter
Presentation Notes
TIPS FOR GETTING YOUR APPLICATION CORRECT – follow this link and scroll down the page to helpful hints.Use the checklist(attach photo of checklist) 

http://www.rco.wa.gov/doc_pages/app_materials.shtml
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FINAL CHECKS
Use draft & final application 
checklists! 

http://www.rco.wa.gov/doc_pages/app_materials.shtml

Presenter
Presentation Notes
TIPS FOR GETTING YOUR APPLICATION CORRECT – follow this link and scroll down the page to helpful hints.Use the checklist(attach photo of checklist) 

http://www.rco.wa.gov/doc_pages/app_materials.shtml
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BY THE LEAD ENTITY DEADLINE

SUBMIT PRISM APPLICATION

Presenter
Presentation Notes
Required attachments may be found on the checklist at the bottom of the page.This includes responses to all of the Application questions,Selecting all required Permits – required responseAttachments required
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SRFB APPLICATION WORKSHOP

Agency & SRFB 
Overview
Grant Requirements 
Eligible Projects
2016 Grant Process
2016 Application
Project Expectations
Technical Assistance 
PRISM
Questions

http://www.rco.wa.gov/grants/apply_for_grant.shtml

Blue Slough, Stillaguamish River

Presenter
Presentation Notes
If you are a successful applicant and do receive SRFB funding – there are some things you should know about RCO project implementation requirements. We want to be sure you estimate your implementation costs appropriately, given RCO policies, so you’ll have the resources to successfully complete your project.  

http://www.rco.wa.gov/grants/apply_for_grant.shtml
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POST-FUNDING EXPECTATIONS

Why Now?  

SRFB Manual 18 (2016) Section 6
www.rco.wa.gov/documents/manuals&forms/ProjectAgreementForm.pdf

Good to know what you’re 
getting into!

Presenter
Presentation Notes
Nearly every grant program has some sort of strings attached.  So lets make sure this funding is a good fit for your project. We are time-limited today so I’m only going to touch on a few things – and there is much more to learn. Please review Manual 18, Section 6 – it presents an overview.  There are Reference Manuals, Resources & Checklists Manual 3 for AcquisitionManual 5 for RestorationProject Agreement Terms & Conditions Manual 7 for Long Term ObligationsProject Reporting Requirements – progress reports & final reports in PRISMManual 8 covers our Reimbursement Policies; Eligible Pre-Agreement CostsLand Control & Tenure Requirements  	    - Landowner Agreements, Stewardship Plans, Land CertificationCultural resource & permit compliance And we have an online successful applicant workshop to learn more about the funded project requirements.

http://www.rco.wa.gov/documents/manuals&forms/ProjectAgreementForm.pdf


102

CULTURAL RESOURCES REVIEW
What are cultural resources?

• Archeological and historical 
sites.

• Artifacts and traditional areas.
• Tribal items of religious, 

ceremonial, social uses.

Why the concern? 
• It’s our heritage, it’s history; the 

sites are fragile and not 
renewable.

• It’s the law: EO 2005-05, 
National Historic Preservation 
Act, etc.

Restoration Manual 5 (2015) p.27-29  and SRFB Manual 18 (2016) p. 65 
www.rco.wa.gov/doc_pages/manuals_by_number.shtml

Squaxin 
Tribal Artifact

Presenter
Presentation Notes
Over the past few years we’ve had a number of salmon recovery projects that have incurred significant cultural resources consultation and mitigation expenses. This makes sense – as we’re working on river shorelines and on the edge of the Salish Sea where people have lived for thousands of years.Shell middens, culturally modified trees, fish camps, are some of the archaeological resources that persist on our landscape today. These sites are a fragile and nonrenewable cultural resource and contain valuable information about the peoples who lived before us.  Or perhaps you have a historic farmstead, homestead, or railroad structure? To encourage their preservation, all of these resources are protected under both state and federal law.Washington State’s archaeological heritage spans 12,000 years.  Typical prehistoric sites that might be encountered during construction include shell middens, pictographs or petroglyphs, culturally modified trees, burial sites, stone tools, or other evidence of past human use.  More recent historic sites are common across the landscape.  You might encounter those related to the fur trade, early missions, military areas, homesteads, farmsteads, and mining sites.  All of these archaeological sites are a fragile and nonrenewable cultural resource and contain valuable information about the peoples who lived before us.  To encourage their preservation, these resources are protected under both state and federal law.

http://www.rco.wa.gov/doc_pages/manuals_by_number.shtml
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CULTURAL RESOURCES REVIEW

Responsible Parties
• Federal Agency

Funding, Land, Permit
• RCO

Possible Outcomes
• Inadvertent Discovery Plan
• Survey, Monitoring, Mitigation

Plan Ahead
• Surveys cost $1,500 - $15,000
• Inform grant manager if ground disturbance will 

begin before June

Restoration Manual 5 (2015) p.27-29  and SRFB Manual 18 (2016) p. 65 
www.rco.wa.gov/doc_pages/manuals_by_number.shtml

http://www.dahp.wa.gov/programs/
archaeology

Presenter
Presentation Notes
So, if you’re working on a restoration project that requires a federal permit, the Corps will facilitate a Section 106 consultation. Talk to your grant manager if you’re initiating design work that required geotech or other ground disturbing activities in advance of the Section 106 consultation. Many of our sponsors can have an archaeologist on site during the testing to monitor and add the observations into the cultural resources assessment that is provided to the Corps as part of the Section 106 consultation. If you don’t have a federal nexus, and your project requires ground disturbing activities – for example an acquisition project where you will be demolishing structures – or a riparian planting project that does not have a federal nexus – Then we’ll need to comply with Governor’s Executive Order 05-05, which includes review of the ground disturbing portion of your project by the Department of Archaeology and Historic Preservation and tribal consultation to determine any potential impacts to cultural and historic resources.  So – if your project requires any ground disturbing activities, at a minimum you’ll want to budget for the cost of cultural resources consultation -- which could require a cultural resources assessment. If your project is found to impact cultural resources you will also likely need to have enough funding to afford monitoring and mitigation, and don’t forget about calculating the project management time necessary to negotiate an MOA to mitigate impacts.Don’t short  your project, plan ahead.Washington State’s archaeological heritage spans 12,000 years.  Typical prehistoric sites that might be encountered during construction include shell middens, pictographs or petroglyphs, culturally modified trees, burial sites, stone tools, or other evidence of past human use.  More recent historic sites are common across the landscape.  You might encounter those related to the fur trade, early missions, military areas, homesteads, farmsteads, and mining sites.  All of these archaeological sites are a fragile and nonrenewable cultural resource and contain valuable information about the peoples who lived before us.  To encourage their preservation, these resources are protected under both state and federal law.

http://www.rco.wa.gov/doc_pages/manuals_by_number.shtml
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PERMITTING

Joint Aquatic Resources Permit Application (JARPA) 
for most federal, state, and some local permits

Apply for HPA online via APPS

Generate draft JARPA

Streamlined HPA
• Fish passage barrier removal
• Bioengineered bank treatments 
• Placement of wood or other structures that benefit fish

http://www.epermitting.wa.gov/site/alias__resourcecenter/jarpa_introduction/10042/introducti
on.aspx

Presenter
Presentation Notes
Responsibility of Sponsor to Obtain All Required Permits!!To streamline the environmental permitting process, multiple regulatory agencies joined forces to create one application that people can use to apply for more than one permit at a time. It is titled the Joint Aquatic Resources Permit Application (JARPA).  Up until recently, could use JARPA to apply for an HPA.  However, you can now use the online Aquatic Protection Permitting System (APPS) to submit and pay for an application and to track its status.  The system will also convert your application into a JARPA for you to use to apply for other permits.  If you will need multiple permits, you can save time by beginning with the HPA in APPS, then converting it to a JARPA for the rest.Fish habitat enhancement projects may qualify for a streamlined Hydraulic Project Approval through the Washington Department of Fish and Wildlife that exempts the project from local government permits and associated fees. http://wdfw.wa.gov/licensing/hpa/. A project proposal shall not be reviewed under the streamlined process if the department determines that the scale of the project raises concerns regarding public health and safety.

http://www.epermitting.wa.gov/site/alias__resourcecenter/jarpa_introduction/10042/introduction.aspx
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PERMITTING

Governor’s Office of Regulatory Innovation & Assistance
http://www.oria.wa.gov/site/alias__oria/347/default.aspx

Project Questionnaire, call 1-800-917-0043, email help@oria.wa.gov

Regulatory Handbook
http://apps.oria.wa.gov/permithandbook/

SHRG Permitting Appendix http://wdfw.wa.gov/publications/01374/

http://www.epermitting.wa.gov/site/alias__resourcecenter/jarpa_introduction/10042/introductio
n.aspx

Presenter
Presentation Notes
For help in determining which permits are needed, there are a lot of resources out there.Governor’s Office of Regulatory Assistance. On their website, they have a project questionnaire in which you enter information about your project and it will tell you which permits, licenses, or approvals you are likely to need.  They also offer a 1-800 # that you can call and speak to a real person to help you navigate through the permit process.Regulatory Handbook.  This handbook gives a lot of information on when each permit applies, who issues it, what are its timelines, and what are its costs.If you’re looking for a broad overview, you can turn to the SHRG permitting appendix.

http://wdfw.wa.gov/conservation/habitat/planning/ahg/index.html
http://www.ora.wa.gov/resources/questionnaire.asp
http://apps.oria.wa.gov/permithandbook/
http://wdfw.wa.gov/publications/01374/
http://www.epermitting.wa.gov/site/alias__resourcecenter/jarpa_introduction/10042/introduction.aspx


106

STREAMLINED ESA COMPLIANCE

2 Streamlined Pathways with SRFB Funding
• Limit 8:

• Applies to threatened species under jurisdiction of 
NOAA Fisheries

• Submit a one page certification form
• Army Corp’s Fish Passage & Habitat Restoration 

Programmatic
• DID apply to ALL Threatened & Endangered Species
• Fill out SPIF form with Army Corps Application

Other funding sources (e.g., BPA) may have their 
own streamlined consultation pathway

http://www.rco.wa.gov/documents/fact_sheets/Permit_Streamlining_fact_sheet.pdf

Presenter
Presentation Notes
ESA prohibits anyone from “taking” species listed under the Act. Recognizing that some projects are unlikely to “take” a significant level of at-risk fish, federal agencies allow some SRFB grant recipients to follow an expedited process that meets Endangered Species Act review requirements and reduces cost, uncertainty, time, and permitting. 

http://www.rco.wa.gov/documents/fact_sheets/Permit_Streamlining_fact_sheet.pdf
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STREAMLINED ESA COMPLIANCE

What’s New?  
Since Jan 1, 2015-- Army Corp’s Programmatic only 
applies to species under USFWS jurisdiction (NOT salmon 
and steelhead). 

What Now?
• Mix & match pathways 

• If endangered species under NOAA jurisdiction   
(Upper Columbia Spring Chinook Salmon, orca whales)
Maryann Baird, USACE (maryann.baird@usace.army)

• Curtis McFeron, NOAA Fish (general ESA questions) 
360-534-9309/ Curtis.Mcferon@noaa.gov

Use Limit 8 for threatened NOAA species
Use Corps Programmatic for endangered 
& threatened USFWS species

Presenter
Presentation Notes
NOAA didn’t renew programmatic when it expired Dec 31, 2014—negotiation is ongoing…Maryann Baird at the U.S. Army Corps of Engineers (maryann.baird@usace.army) will help determine the most efficient consultation pathway for your project. Projects that do not qualify for expedited federal consultation require individual Endangered Species Act consultation through the Endangered Species Act Section 10(a)(2)(A) permit process.

mailto:maryann.baird@usace.army
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LANDOWNER LIABILITY

RCW 77.85.050 (Salmon 
Recovery Law) amended in 
2013

Exempts landowners from civil 
liability for property damages
resulting from a habitat project 
on their land if certain 
conditions are met.

http://www.rco.wa.gov/documents/fact_sheets/SalmonLiabilityFactSheet.pdf

Presenter
Presentation Notes
Implemented to address landowner concerns regarding their ability to do habitat restoration projects in rivers and other waterways because of issues about their long-term liability for any property loss or public safety problems that may arise.

http://www.rco.wa.gov/documents/fact_sheets/SalmonLiabilityFactSheet.pdf
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LANDOWNER LIABILITY

http://www.rco.wa.gov/documents/fact_sheets/SalmonLiabilityFactSheet.pdf

Presenter
Presentation Notes
“habitat project list” is compiled by committee established by the lead entity

http://www.rco.wa.gov/documents/fact_sheets/SalmonLiabilityFactSheet.pdf
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LANDOWNER LIABILITY

http://www.rco.wa.gov/documents/fact_sheets/SalmonLiabilityFactSheet.pdf

RCO does not require conditions of this statute be 
met

Sponsor’s Responsibility
• Talk with the landowner
• Work with engineer to address conditions
• Provide notice to landowner conditions were met

Stream Habitat Restoration Guidelines
• Large Wood & Log Jams Technique
• Public Safety Appendix

Presenter
Presentation Notes
It is up to sponsor, landowner and engineer to determine the level of risk to the public and property and the actions necessary to limit that risk.

http://www.rco.wa.gov/documents/fact_sheets/SalmonLiabilityFactSheet.pdf
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ELIGIBLE PRE-AGREEMENT COSTS

Restoration & Planning Grants
• Engineering & design costs.
• Control & tenure determination costs.
• Certain Materials: Wood, Culverts & Bridges.

Acquisition Grants
• Land valuation costs.
• Land costs if Waiver of Retroactivity obtained 

prior to purchase.

SRFB Manual 18 (2016) p 59 
www.rco.wa.gov/documents/manuals&forms/Manual_18.pdf

Presenter
Presentation Notes
Certain pre-agreement costs are eligible for reimbursement.  RCO typically operates on a reimbursement basis and in general, expenses can’t be incurred until after the project is funded.  However, certain pre-agreement costs are eligible for reimbursement.…..Without a Waiver of Retroactivity, you cannot buy property before coming under agreement, nor can you use it as match. So work with your grant manager to get a waiver if you need to close on an acquisition if you want to be reimbursed for the purchase price or use the value as match for a future grant.

http://www.rco.wa.gov/documents/manuals&forms/Manual_18.pdf
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PROJECT IMPLEMENTATION
Do not begin construction until you:

• Sign Project Agreement
• Acquire Site Control (e.g., Landowner Agreement)
• Complete Cultural Resources Consultation
• Obtain All Permits

SRFB Manual 18 (2016) Section 6 
www.rco.wa.gov/documents/manuals&forms/Manual_18.pdf

Michel Creek, DNR

Presenter
Presentation Notes
It is important for you to remember not to break ground or begin construction until...PA signedSite control (Landowner Agreement)Cultural Resources Consultation is completePermits are in handRCO can not reimburse for any ground disturbing work that is completed prior to a signed grant agreement, nor can it be used as match.  So don’t start the restoration work too soon.If your match must be spent before your grant is awarded in December, your project may not be eligible. Talk with your grant manager about this. 

http://www.rco.wa.gov/documents/manuals&forms/Manual_18.pdf
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SRFB APPLICATION WORKSHOP

Agency & SRFB 
Overview
Grant Requirements 
Eligible Projects
2016 Grant Process
2016 Application
Project Expectations
Technical 
Assistance 
PRISM
Questions

http://www.rco.wa.gov/grants/apply_for_grant.shtml

Blue Slough, Stillaguamish River

Presenter
Presentation Notes
There are resources beyond your LE and SRFB that will help improve your project.

http://www.rco.wa.gov/grants/apply_for_grant.shtml


114 http://www.rco.wa.gov/documents/manuals&forms/Example-
ProjectIdentificationandDesignReports.pdf

Silver Springs, Pierce Co

EXAMPLE DOCUMENTS

Types of Examples
• Reach Assessments To Identify & Prioritize Projects
• Conceptual Design Reports
• Preliminary Design Reports
• Final Design Reports

Information Provided
• Project Description
• Links to documents
• Link to PRISM snapshot

Presenter
Presentation Notes
Intended as a resource when developing your own documents.  Examples range from simple to complex reports and cover a range of project types throughout the state.

http://www.rco.wa.gov/documents/manuals&forms/Example-ProjectIdentificationandDesignReports.pdf
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Stream Habitat 
Restoration Guidelines

http://wdfw.wa.gov/publications/01374/

TECHNICAL ASSISTANCE

What Changed?
Dedicating Land & Water; Climate 
Change; Public Safety; Improved 

project planning & design discussion

Presenter
Presentation Notes
General updates to reflect best available science and emerging technology over the past 7 yearsNEW TOPICS Dedicating Land and Water to Stream Ecosystem Recovery Climate Change Appendix  Public Safety  Appendix Improved discussion of project planning & design

http://wdfw.wa.gov/publications/01374/
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Water Crossing 
Guidelines

http://wdfw.wa.gov/publications/01501/

TECHNICAL ASSISTANCE

What Changed?
Bridge Guidance; Tide Gates; Temp 

Crossings; Crossing Site Considerations

Presenter
Presentation Notes
The 2003 document has recently been updated to include bridge guidance, tide gates, temporary crossings, and crossing site considerations.With the updates comes a new name—Water Crossing Design Guidelines.  

http://wdfw.wa.gov/publications/01501/
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Marine Shoreline Design 
Guidelines

http://wdfw.wa.gov/publications/01583/

TECHNICAL ASSISTANCE

Shoreline Protection in Puget Sound
• Coastal Processes

• Assessment
• Alternatives Analysis 

Techniques
Passive Techniques; Beach Nourishment; 

Wood; Reslope/Reveg; Bulkhead 
Removal; Hard Armor

Presenter
Presentation Notes
2014 Marine Shoreline Design GuidelinesFocus on Shoreline Protection in Puget SoundDiscusses Coastal processes, site and coastal process assessment, risk assessment, alternatives analysis to help determine appropriate techniques or if any protection is needed.Primary technique of interest to restoration work is “Bulkhead Removal”.

http://wdfw.wa.gov/publications/01583/
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Fishway 
Guidelines
2000 Draft

http://wdfw.wa.gov/publications/00048/

Fish Protection 
Screen Guidelines

2000 Draft 
http://wdfw.wa.gov/publications/00050/

TECHNICAL ASSISTANCE

Matson Project, Naches River

Presenter
Presentation Notes
Two lesser known guidelines developed through the Aquatic Habitat Guideline Program…

http://wdfw.wa.gov/publications/00048/
http://wdfw.wa.gov/publications/00050/
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Pacific Lamprey Habitat 
Restoration Guide

http://methowsalmon.org/Documents/PacificLampreyRestorationGuide_web.pdf

TECHNICAL ASSISTANCE

• Current biological & 
ecological knowledge.

• Best management 
practices to protect & 
promote lamprey 
recovery.

Presenter
Presentation Notes
Many of the same issues that impacted salmon have also impacted the Pacific Lamprey, which is also anadromous. They are on the brink of extirpation in some watersheds but are not yet listed.Methow Salmon Recovery Foundation developed this guide.

http://methowsalmon.org/Documents/PacificLampreyRestorationGuide_web.pdf
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TECHNICAL ASSISTANCE

Biological
• Local Technical Team 

• WDFW Habitat Biologists

• WDFW Area Fish Biologists

• WDFW Area Wildlife Biologists 
Contact via Habitat Biologist

Presenter
Presentation Notes
WDFW biologists are excellent resources for information:Habitat Biologists-- issue the permits and are very familiar with the area.Area Fish Biologists--- monitor fish populations Area Wildlife Biologists--- monitor wildlife populations; Can be extremely helpful with advice on how to optimize project benefits to wildlife as well as for fish, which can be extremely important, especially for riparian, off channel, and estuarine projects.Fish biologists and wildlife biologists should be contacted via your habitat biologist.
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TECHNICAL ASSISTANCE

WDFW Fish Screening Program
www.wdfw.wa.gov/conservation/habitat/planning/screening/

WDFW Fish Passage Program
www.wdfw.wa.gov/conservation/habitat/fish_passage/

Fish Passage Barrier and Surface Water Diversion 
Screening Assessment and Prioritization Manual

www.wdfw.wa.gov/publications/00061/

Rattlesnake Cr, Asotin Co.

Titus Cr, Walla Walla

Presenter
Presentation Notes
The WDFW website can also be an excellent resource for those conducting fish screening, fish passage, or barrier inventory projects.  Fish Passage Program website has links to the guidelines, inventory manual, training opportunities, and contacts.  Remember that barrier inventory projects are expected to follow the Fish Passage Barrier and Surface Water Diversion Screening Assessment and Prioritization ManualThis can be downloaded off the web at the address shown on your screen.

http://www.wdfw.wa.gov/conservation/habitat/planning/screening/
http://www.wdfw.wa.gov/conservation/habitat/fish_passage/
http://www.wdfw.wa.gov/publications/00061
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FINDING APPLICATION INFORMATION

Information on each program is available on 
RCO’s Web site www.rco.wa.gov

• Loading PRISM software
• PRISM tutorials
• Application Materials &

Checklists
• Policy Manuals
• Other Resources

www.rco.wa.gov

Presenter
Presentation Notes
The RCO website is also a good resource if you’re looking for information on …

http://www.rco.wa.gov/


123 www.rco.wa.gov/grants/contact_salmon_mgr.shtml

NEED HELP?

Presenter
Presentation Notes
If you need help along the way, please contact your Grant Manager

http://www.rco.wa.gov/grants/contact_salmon_mgr.shtml
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SRFB APPLICATION WORKSHOP

Agency & SRFB 
Overview
Grant Requirements 
Eligible Projects
2016 Grant Process
2016 Application
Project Expectations
Technical Assistance 
PRISM Online
Questions

http://www.rco.wa.gov/grants/apply_for_grant.shtml
Blue Slough, Stillaguamish River

http://www.rco.wa.gov/grants/apply_for_grant.shtml
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USING PRISM ONLINE TO APPLY

Have your Application project # from PRISM

PRISM Online
• Use PRISM ID and password
• Web-based 
• Mapping tool
• Check each page for errors
• Multiple attachments
• PRISM 2007 for project management
• https://secure.rco.wa.gov/Prism/Sponsor/

www.rco.wa.gov/prism_app/install.shtml

Presenter
Presentation Notes
For the benefit of our first-time applicants and as a refresher for everyone else, I’m going to spend a few minutes talking about PRISM and giving you Tips on Using PRISM. PRISM is RCO’s project information system or project database. It is the program you use to apply for grants. I’m going to:Explain how to Navigate through PRISM and its various levelsAnd, describe a couple new featuresTo enter your application into PRISM, you’ll need to get a password. Please allow two days for your request to be processed.Once you have a password, you’re ready to start with the first step in the application process – entering your project proposal name.

https://secure.rco.wa.gov/Prism/Sponsor/
http://www.rco.wa.gov/prism_app/install.shtml
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HELP WITH PRISM ONLINE

PRISM Online 

How-To Videos

http://www.rco.wa.gov/prism_app/PRISM_Help.shtml

https://secure.rco.wa.gov/PRISM/Sponsor/

http://www.rco.wa.gov/prism_app/PRISM_Help.shtml
https://secure.rco.wa.gov/Prism/Sponsor/Account/LogOn?ReturnUrl=/PRISM/Sponsor/
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THANK YOU FOR YOUR TIME. 
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