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SRFB Project Conference A Success

The Salmon Habitat Conference was held April 15-16 in Shelton, and deemed a rousing success by
conference participants. About 475 people attended the conference, which featured more than 75
presenters talking about lessons learned and how to build better salmon recovery projects. Keynote
speakers included Congressman Norm Dicks; William Ruckelshaus, chair of the Leadership Council for
the Puget Sound Partnership; Phil Anderson, interim director of the Washington Department of Fish
and Wildlife; and Maggie Coon, chair of the Washington Biodiversity Council. Steve Tharinger did a
fine job sharing the MC role with me.

Salmon Recovery Projects Apply for Federal Stimulus Funding

Governor Chris Gregoire endorsed 52 competitive grant proposals for federal stimulus funds to support
salmon recovery and marine habitat restoration across the state. The 52 grant proposals to the National
Oceanic and Atmospheric Administration (NOAA) total about $101.5 million, and would support
recovery projects in Puget Sound, the Columbia River and its tributaries, the Strait of Juan de Fuca,
and the Pacific Coast. NOAA received $170 million in the American Recovery and Reinvestment Act
for competitive grants to state, local, non-profit and tribal organizations for “shovel-ready” coastal and
marine habitat restoration projects across the country. The grants will be awarded through a nationwide
competition administered by NOAA'’s Office of Habitat Conservation. NOAA expects to make funding
decisions on or shortly after May 1°.

In her news release, Governor Gregoire praised the efforts of the Recreation and Conservation Office
to coordinate the efforts of multiple state agencies, non-profit organizations and tribes to ensure all
grant proposals met the NOAA requirements as well as the state’s priorities.

Item 3c includes the list of projects endorsed by the Governor.

Evaluating Salmon Recovery Projects

In March, the SRFB Review Panel started visiting the sites of projects likely to be submitted this fall for
funding at the SRFB’s December meeting. The review panel will continue visiting prospective sites
throughout the spring and summer as a way to provide feedback to help grant applicants improve their

projects before submitting final applications this fall. -
e
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Bringing the Governor’s Salmon Recovery Office and Lead Entities into the Fold

The legislation moving responsibility for the Governor’s Salmon Recovery Office (GSRO) and lead
entity coordination has passed the legislature and is awaiting signature by the Governor. We anticipate
receiving four employees as part of the transition of programs to our office. We have held transition
meetings with the GSRO staff who will be joining RCO, regional organizations, and representatives of
lead entities (LEAG) to discuss the transition. Rachael Langen has primary responsibilities for ensuring
that all the transition actions occur and for making the transition as seamless as possible for our
stakeholders.

Lead Entity Day

The Washington Department of Fish and Wildlife hosted Lead Entity Day on March 10 on the Capitol
Campus to call attention to this vital salmon recovery program. All lead entity coordinators and many of
their citizen representatives spent the better part of the day at the state capitol providing information on
the lead entity program. Several individuals were recognized for their work during the past ten years,
including our own Brian Abbott. Legislators and staff visited the event, at which the SRFB displayed
information.

Budget News

At this time, the Legislature has passed the operating and capital budgets, but the Governor has not yet
signed them. The capital budget includes $10 million in state funding for salmon recovery efforts funded
by the SRFB. This is about $8 million less than what the board has had in previous years. There is a
slight increase in federal funds for the biennium — to $60 million — reflecting an anticipated increase in
Pacific Coastal Salmon Recovery Funds (PCSRF). With an anticipated total of $70 million, we are likely
to have funding for a reasonable number of restoration projects and other recovery efforts.

The capital budget also includes $5 million for the Family Forest Fish Passage Program to help small
forest landowners remove their blocking culverts; $33 million for the Puget Sound Acquisition and
Restoration (PSAR) program and $7 million for the Estuary and Salmon Restoration Program. Of these
three, only PSAR projects are approved by the SRFB.

Redesigning the Web Site

The agency has contracted with the Department of Information Services to redesign its web site to
make it more user-friendly. As part of that work, the department recruited several typical RCO
customers to have a frank discussion of what works and what doesn’t work on the current RCO web
site. The chief complaints were: 1) the home page has too much text and therefore people don’t want to
read it; 2) people don't often understand where to find information; and, 3) the information they need is
often buried within manuals. The information from customers, along with the 350-person response to an
online survey, will be used to develop a new structure for the web site. A new design was presented in
late April and the site is expected to be rewritten during the summer and unveiled in early fall.
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News from Our Sister Agencies

Recreation and Conservation Funding Board (RCFB): The RCFB is beginning to tackle the complicated
issue of how to handle grant recipients that convert their land and facilities to things other than those for
which the grant was awarded. RCO has been pursuing conversions actively during the past six months,
with 20 being actively worked and another 20 or so in line. As we work through some of the high priority
conversion issues, we have seen the need to create procedures and policies to guide all grant
managers when working on conversions. The RCFB also is looking at consequences for “high risk”
grant recipients, those with outstanding conversion or compliance issues at a certain level. The goals of
these two efforts are to reduce re-appropriations.

RCFB staff has begun processing the first batch of grant applications for 2009. So far, more than 200
applications have been submitted for three grant programs. Sadly, a majority of the funding for these
projects is at risk of being diverted by the legislature to fund state parks and DNR programs.

Finally, the RCFB has a new chair, a new citizen member, and a new agency designee. Bill Chapman
was appointed by the Governor as the RCFB chair, taking over from Val Ogden who retired. The
Governor also appointed former Senator Harriet Spanel to fill a vacant citizen member seat created by
the elevation of Bill Chapman to the chair position. The Commissioner of Public Lands designated
Steve Saunders to represent the Department of Natural Resources on the board.

Washington Biodiversity Council: The council held its quarterly meeting in March, when it discussed
two of the council’s early action projects: (1) developing and promoting a set of biodiversity indicators,
and (2) developing a statewide habitat connectivity analysis. The council also is expecting new
members and has recommended the Governor appoint the following members: Pete Heide of the
Washington Forest Protection Association, Linda Ransley of the Puget Sound Partnership, Clay
Sprague of the Department of Natural Resources, Mitch Friedman of Conservation Northwest, and
Mike Mosman of Port Blakely Tree Farms.

Washington Invasive Species Council: The council successfully competed for a $221,000 grant from
the Puget Sound Partnership (using EPA funds) to implement the council’s highest priority project. Here
is what this funding will accomplish:
¢ Analyze the extent and impact of invasive species in Puget Sound and gaps in protection so as
to better target future efforts.
e Provide public access to this information for prevention, control, and response actions.
Educate the general public on the damage caused by invasive species and the role they play in
prevention.
o Establish a system to measure results and progress.
e Improve coordination of all entities working to combat invasive species.

Forum on Monitoring Salmon Recovery and Watershed Health: At its March meeting, the forum
approved an initial list of high level indicators for describing the status of salmon and watershed health.
This represents a significant first step in identifying standard protocols and an overall data management
model for monitoring salmon and watershed health. The forum also discussed the federal government’s
draft guidance for monitoring recovery of salmon and steelhead, and heard an update on the forum
workgroup’s evaluation of current monitoring allocations by the SRFB. Forum members agreed to re-
convene for an additional meeting May 11 to focus on a common forum response to NOAA'’s draft
monitoring guidance and to finalize initial recommendations to the SRFB. Notably, the forum has
chosen to develop and transmit a common response to these topics as a body, rather than having
individual agencies react to these issues independently.




Salmon Recovery Funding Board
For the Period of July 1, 2007 - June 30, 2009, actuals through 04/22/2009 (fm21)
Percentage of biennium reported: 83.3%

BUDGET COMMITTED TO BE COMMITTED EXPENDITURES
new and reapp. % of % of % of
2007-2009 Dollars budget Dollars budget Dollars comm
Grant Programs
State Funded 01-03 $847,644 $847,644 100% $0 0% $498,626 59%
State Funded 03-05 $5,025,994 $4,976,375 99% $49,619 1% $3,185,878 64%
State Funded 05-07 $13,212,001 $12,776,681 97% $435,320 3% $6,296,240 49%
State Funded 07-09 $17,460,000 $17,293,151 99% $166,849 1% $5,385,034 31%
State Funded Total 36,545,639 35,893,851 98% $651,788 1.8% 15,365,778 43%
Federal Funded 2003 $7,232,109 $7,232,109 100% $0 0% $7,232,109 100%
Federal Funded 2004 $10,130,758 $10,130,758 100% $0 0%] $10,130,758 100%
Federal Funded 2005 $10,447,210 $10,441,098 100% $6,112 0% $2,206,903 21%
Federal Funded 2006 $15,661,858 $15,661,858 100% $0 0% $5,005,477 32%
Federal Funded 2007 $21,635,238 $21,614,147 100% $21,092 0% $4,008,638 19%
Federal Funded 2008 $17,082,500 $16,095,616 94% $986,884 6% $409,733 0.03
Federal Funded 2008 Monitoring $5,712,500 $5,712,500 100% $0 0% $353,228 0.06
Federal Funded Total 87,902,174 86,888,086 99% $1,014,088 1% 29,346,846 34%
Lead Entities 3,412,598 3,412,598 100% - 0% 1,100,268 32%
Forest & Fish 8,403,387 8,403,373 100% 14 0% 3,343,686 40%
Puget Sound 39,527,500 39,067,455 99% 460,045 1% 10,184,484 26%
Family Forest Fish Pass Prog 8,508,922 7,802,574 92% 706,349 8% 5,582,060 72%
Sub Total Grant Programs 184,300,220 181,467,936 98% 2,832,284 2% 64,923,122 36%
Administration
SRFB Admin/Staff 4,349,981 4,349,981 100% - 0% 3,127,615 72%
Technical Panel 470,000 470,000 100% - 0% 391,889 83%
Sub Total Administration 4,819,981 4,819,981 100% - 0% 3,519,504 73%
Grant and Administration Total| $189,120,201] $186,287,917 99% $2,832,284 1%] $68,442,626 37%

note: Activities such as Smolt Monitoring, Effectiveness Monitoring, Regional Funding are combined with projects in the state and federal funding lines above.

4/28/2009 7:47 AM

Attachment 1
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Approved by the Director:

Proposed Action: Briefing
Summary

The attached financial reports reflect Salmon Recovery Funding Board (board) activities as of
April 22, 2009.

The available balance for salmon state and federal grants is $1,655,876. Of the funds to be committed,
the board’s balances are as follows:

e federal balance: $1,014,088
e state balance: $651,788

The source of the balance is funds that were returned from several large projects that closed short (i.e.,
did not use all funds). The balance is available for cost increases and other uses. Any unused portions
may be used on the next grant round.

The available balance for Puget Sound Acquisition and Restoration (PSAR) is $460,045. These funds
are available for cost changes.

Funds available for the Family Forest Fish Passage Program are $706,000. Staff has made progress in
obligating these funds, and projects that they will be fully obligated by the end of May 2009.

Attachments
A. Salmon Recovery Funding Board Budget Summary

Recreation and Conservation Funding Board - Salmon Recovery Funding Board - Washington Biodiversity Council
Washington Invasive Species Council - Forum on Monitoring Salmon Recovery and Watershed Health



Sponsor

Columbia Rural Electric
Association

Regional Fisheries
Enhancement Group

Walla Walla County
Conservation District

Walla Walla County
Conservation District

Project Name

Tucannon River Instream and
Riparian Protection and
Restoration

Mill Creek Fish Passage!

Bergevin-Williams/Old Lowden
(BWOL) Consolidation and
Garden City Piping

Touchet River McCaw Reach
Habitat Rehabilitation

Location

Description

SNAKE RIVER SALMON RECOVERY REGION

Tucannon River, Columbia
County

Walla Walla River Watershed,
Walla Walla County

Walla Walla River Watershed,
Walla Walla County

Touchet River, Walla Walla
County

Steve Martin, Executive Director, (509) 382-4115, steve@snakeriverboard.org

Kittitas County Conservation
District

Kittitas Conservation Trust

Yakima County

So. Central WA Resource
Conservation and Development
Council

North Yakima Conservation
District

Yakama Indian Nation

Alex Conley, Executive Director, (509) 453-4104, aconley@ybfwrb.org

Manastash Creek Restoration

Cle Elum River Flow and
Habitat Restoration

Eschbach Park Levee Removal

Reecer Creek Floodplain
Project

Cowiche Creek Barrier
Removal and Trust Water
Project

Toppenish Creek Restoration

Yakima River, Kittitas County

Cle Elum River, Kittitas County

Naches, Yakima County

Yakima River, Kittitas County

Cowiche Creek, Yakima County

Toppenish Watershed, Yakima
County

Protect and restore riparian areas and floodplain by
relocating overhead electric lines on a 7 mile priority
reach

Remove barriers to fish passage; improve in-river
channel conditions; design 10 prototype fish passage
structures

Consolidate 2 points of diversion and pipe 15 miles of
open ditch (Garden City, Old Lowden and Bergevin-
Williams)

Restore (increase length, install LWD, develop point
bars and floodplain, and revegetate/ protect)
approximately 0.5 miles of Touchet

Snake River Total

YAKIMA (MIDDLE COLUMBIA RIVER REGION)

Provide fish screening and passage; enhance
instream flow conditions in Manastash Creek.
Consolidate 3 diversions into 1 and pipe from
consolidated diversion back to water right holders.
Also change earthen unlined ditch to pipe.

Construct two large engineered log jams in the Cle
Elum River to deflect perennial flows into the Domerie
side-channel, creating 2 stream miles of aquatic and
riparian habitat.

Expand floodplain, allow river to re-enter avulsed
channel with existing excellent riparian zone
characteristics, increase side channel habitats,
improve sediment transport; re-deck bridge in
Eschach Park to allow access; and install new Yakima
Valley Canal Company headgate, also set back from
the river 1100".

Create steelhead and salmon rearing habitat in
Ellensburg’s Reecer Creek, tributary to Yakima River
at RM 153.7. Relocate currently diked creek into
recontoured floodplain, revegetate habitat, add
instream rock and woody debris, increase channel
length. Existing dike will be set back to allow
meander.

Eliminate irrigation diversion dam, eliminate need for
fish screening at two points of diversion, build
pressurized irrigation delivery system and stream
gauging, and site restoration.

Restore part of Toppenish Creek altered by irrigation
development that resulted in channel and floodplain
disconnection, wetland habitat loss, fish passage
barriers, channel incision, and groundwater depletion.
This is phase two of a multi-year effort to remove
irrigation infrastructure from Toppenish Creek, and
restore natural functions of floodplain.

Yakima Total

1 This project received a Governor's letter of endorsement but was ultimately not submitted to NOAA for funding.

Amount Requested

$1,216,542

$2,000,020

$2,682,731

$726,465

$6,625,758

$1,306,487

$521,150

$644,000

$1,443,709

$865,957

$2,543,267

$7,327,570



Sponsor

Colville Confederated Tribes

Washington Rivers
Conservancy

Project Name

Bonaparte Creek Channel
Rehabilitation and Legacy Park
Habitat Improvements

Restore Instream Flow
Wenatchee Sub-basin

Location

Okanogan River Tributaries,
Okanogan County

Wenatchee River, Chelan
County

Julie Morgan, Executive Director, (509) 662-4710, julie.morgan@ucsrb.com

Clark County

Clark County

Lower Columbia Fish
Enhancement Group

Clark County

Lewisville Park Stream Habitat
Enhancement

Lewis River Ranch Stream
Habitat Enhancement?

North Fork Lewis River
Restoration Project

East Fork Lewis River
Floodplain Restoration

East Fork Lewis River, Clark
County

East Fork Lewis River, Clark
County

Lower North Fork Lewis River,
Clark and Cowlitz Counties

Lower East Fork Lewis River,
Clark County

Jeff Breckel, Executive Director, (360) 425-1555, jbreckel@Icfrb.gen.wa.us

Pacific Coast Salmon Coalition

Clallam County Conservation
District

Quinault Indian Nation

Description

UPPER COLUMBIA SALMON RECOVERY REGION

Reestablish natural channel to abate sediment
transport and promote highway safety; remove
invasive species and replant with natives; install
education signs

Upgrade Pioneer Water Users Association irrigation
delivery system and change point of diversion (POD)
from the Wenatchee River, near Monitor to new POD
on Columbia River. Increase instream flow for Beaver
Creek, tributary to the Wenatchee River. Thisis a
source switch to completely eliminate a diversion,
which will improve instream flow

Upper Columbia River Salmon Region Total

LOWER COLUMBIA SALMON RECOVERY REGION

Reconnect side-channels; instream habitat
enhancement; bank stabilization and restoration

Reconnect side channel and meander scar; enhance
Instream habitat; bank stabilization and restoration

Construct engineered log jams and other structures;
remove culvert; reconnect existing channel; restore
riparian habitat; stabilize banks; remove invasive
plants

Restore floodplain function through levy removal,
reconnecting floodplain parts, removing invasive
weeds, and revegetating streambank and floodplain

Lower Columbia River Total

WASHINGTON COAST SALMON RECOVERY REGION

Coastal Rivers Barrier Removal

and Instream Habitat
Improvement

Lake Ozette Forest Road Fish
Passage Improvement

Marine Debris Removal and
Habitat Restoration Project

Sol Duc Watershed, Camp
Creek; and Hoh Watershed,
Brandeberry Creek, Jefferson
and Clallam Counties

Lake Ozette Watershed,
Clallam County

Quinault Coastline, Grays
Harbor County

Nancy Allison, Executive Director, (360) 289-2499, ext. 113, wcssp@coastaccess.com

Northwest Straits Marine
Conservation Foundation

Derelict Gear

Puget Sound, San Juan,
Island, Whatcom, Skagit,
Snohomish, King, Pierce,
Thurston, Mason, Clallam,

Remove and replace an under-sized, perched 10 foot
culvert with a 70 foot long bridge. Create Instream
habitat and reduce sediment through LWD

Eliminate or reduce sediment production and delivery
from road surfaces through road abandonment and
culvert replacements

Remove marine debris and derelict fishing gear from
Quinault and Queets River estuaries and QIN
Reservation coast

Coast Salmon Recovery Region Totals

PUGET SOUND SALMON RECOVERY REGION

Remove derelict fishing gear from marine habitats of
Puget Sound; Restore benthic habitat; eliminate a

direct source of mortality to salmon and other marine
species by removing derelict fishing nets from marine

2 This project received a Governor's letter of endorsement but was ultimately not submitted to NOAA for funding.

Amount
Requested

$625,910

$3,389,950

$4,015,860

$1,648,000

$1,804,000

$2,388,346

$1,628,000

$7,468,346

$650,714

$1,266,674

$1,303,892

$3,221,280

$4,776,055



Sponsor

Puget Sound Restoration Fund

Nooksack Salmon
Enhancement Association

Lummi Nation

The Nature Conservancy

Seattle Public Utilities

City of Issaquah

King County

Duck's Unlimited

Nisqually Indian Tribe

Project Name

On-the-ground Recovery of
Pinto abalone, Olympia oysters
and Bull kelp in Puget Sound

South Fork Nooksack River
and Tributaries Restoration
Project

Smuggler's Slough

Fisher Slough Freshwater Tidal
Marsh Restoration

Lower Tolt River Floodplain
Reconnection Project

Issaquah Integrated Fish
Passage

Big Spring/Newaukum Stream
and Wetland Restoration

Nisqually Estuary Restoration

Mashel Eatonville Restoration
Phase 2

Location

Jefferson and Kitsap Counties

Puget Sound, San Juan,
Pierce, Thurston, mason,
Kitsap and Clallam Counties

Nooksack Watershed,
Whatcom County

Nooksack Watershed,
Whatcom County

Skagit Watershed, Skagit
County

Snohomish Watershed, King
County

Lake Washington/ Cedar/
Sammamish Watershed, King
County

Green/ Duwamish Watershed,
King County

Nisqually Watershed, Thurston
County

Nisqually Watershed, Pierce
County

Description

waters

Produce healthy, genetically diverse animals and
plants for outplanting, and increase densities in the
wild to stabilize and then build viable populations for
the future.

Fish passage to 2.4 miles of upstream habitat;
restored instream habitat along 3900 feet of stream
channel; revegetation of 128 acres of riparian habitat;
and improved salmonid productivity

Reconnect Lummi and Nooksack River through the
historic floodway of Smuggler's Slough. Project will
initiate in-water work to enhance wetlands in
preparation for levee and dike breaches

Install self-regulating floodgate, re-route a drainage
canal, build setback levee, remove existing levee and
restore marsh habitat features to restore stream and
tidal processes and fish access to 60 acre site on the
S. Fork Skagit River. Benefits will also include
improved drainage and decreased flooding on
surrounding farmland.

Restore 40 acres of floodplain at the mouth of the Tolt
River. Plant native riparian plants on other Tolt River
Seattle-owned properties.

Dam removal to restore unhindered adult fish passage
of Chinook, coho, and other salmon to 10 miles of
high quality upstream habitat and provide channel
connectivity for other aguatic species. Remove
Issaquah Fish Hatchery Intake Dam and replace with
series of boulder weir structures and a new screened
water intake structure located in a fish-passable
channel constriction.

Relocate 2,800 lineal feet of Big Spring Creek from
agricultural and roadside ditches to historic floodplain
location. Restore floodplain functions and habitat in 80
acres of surrounding wetland currently dominated by
Reed Canarygrass.

Restore 762 acres of salt marsh habitat. This is the
highest priority restoration action in the Nisqually
Basin, the largest marsh restoration project in Puget
Sound, and will increase South Puget Sound salt
marsh area by 50%.

This 2nd Phase of the project will continue the effort
and built upon the very successful Phase 1 restoration
project which was completed within the same reach of
the river in 2007. The main focus of this project will be
the construction of 11 additional log structures. This
project will also continue the protection of riparian
habitat, through purchases of easements and fee
simple acquisitions in addition to reforestation of
several acres. This phase will also capitalize on bank
protection project that is underway by the WA DOT
and the Tribe which includes the installation of 6 log
structures to stop bank erosion and provide fish

Amount
Requested

$1,680,850

$540,000

$1,740,023

$5,900,000

$1,000,000

$3,200,000

$2,588,356

$6,800,000

$1,170,000



Sponsor

City of Olympia

Mason County

Kitsap County

Kitsap County

Hood Canal Salmon
Enhancement Group

Mason Conservation District

Skokomish Tribe

Lower Elwha Klallam Tribe

Clallam Conservation District

Project Name

Ellis Creek Fish Passage

McLane Cove Estuary
Reconnection

Chico Creek Instream
Restoration

Carpenter Creek Estuary
Restoration

Little Quilcene River Delta

Regional Riparian
Successional Strategy
Implementation

Skokomish Estuary

Elwha Floodplain Bundled
Package

Dungeness River Streamflow
Improvement

Location

Deschutes Watershed,
Thurston County

Kennedy/ Goldsborough
Watersheds, Mason County

West Sound Watersheds,
Kitsap County

West Sound Watersheds,
Kitsap County

Hood Canal Watersheds,
Jefferson County

Hood Canal Watersheds,
Clallam, Jefferson, Mason and
Kitsap Counties

Hood Canal Watersheds,
Mason County

North Olympic Peninsula
Watersheds, Clallam County

Dungeness Watershed,
Clallam County

Amount
Requested

Description

habitat. Combining the two efforts will expedite the
permit process, bring cost savings, and result in a
total of 17 new structures for 2009.

Total replacement of a fish-barrier culvert at the mouth
of a productive salmon stream with intact and
protected upstream riparian areas.

Remove existing blocking culvert restoring natural
tidal flow into a small 1.5 acres pocket estuary. When
reconnection occurs, forage and refuge provided for
ESA:-listed Puget Sound Chinook and winter
Steelhead. Potential revegetation of the site by
Mason County jail trustees.

Remove weirs blocking fish passage and restore
habitat and floodplain for approximately 540 linear feet
of creek. Also restores habitat and floodplain for
approximately 200 linear feet of creek and provides
bank stabilization downstream

This project will restore over 30 acres of undeveloped
habitat of the Carpenter Creek estuary, by removal of
a tidal-restricting, undersized culvert. It will increase
natural tidal hydrologic fluctuations (inundation and
frequency) in sufficient quantities to restore and
enhance the following functional ecosystem
processes and habitats: Intertidal mudflats and salt
marsh habitat Nearshore sediment delivery and
transport, Barrier-free fish passage, Eelgrass and
microalgae beds, Marine riparian and tidal-freshwater
forests, Reduction of watershed/estuary/shoreline
fragmentation, Protection of prey base, salmon
feeding areas for state and federally endangered Orca
Whales

Remove approximately 8 acres of aggraded delta
cone; Stream channel restoration of 1,800 feet;
functional link between freshwater and saltwater
physical processes; instream complexity via
placement of wood enhancements in 1 mile of stream

Inventory and removal of invasive species along
anadromous streams in four counties: Clallam,
Jefferson, Mason, and Kitsap

Restore 214 acres of intertidal estuary and 2.42 miles
of tidal river shorelines: obliterate levees, borrow
ditches, and tidegates on Skokomish Estuary Island

Lower Elwha hatchery outfall & berm removal, Griff
Creek culvert replacement, revegetation, exotic
species removal, Elwha ELJ's

Approximately 13 miles of open irrigation canals will
be replaced with buried pipelines to save an estimated
6 cubic feet per second (1,850 ac-ft/yr) of Dungeness
River flows.

$1,500,000

$525,000

$1,975,000

$2,702,522

$1,111,732

$1,238,000

$1,752,078

$2,739,000

$2,940,000



Sponsor

Tulalip Tribes

Project Name

Qwuloot Estuary Restoration
Project

Location

Ebey Slough, Snohomish
County

Joe Ryan, Salmon Recovery Program Director, (206) 383-9887, joe.ryan@psp.wa.gov

The Department of Natural
Resources

The Department of Natural
Resources

The Department of Natural
Resources

Department of Natural
Resources

Department of Natural
Resources

Department of Natural
Resources

Department of Natural
Resources

Department of Natural
Resources

ASARCO Pier Piling Removal
Project

Chehalis River Surge Plain

Derelict Vessel Removals

Family Forest Landowner
Anadromous Fish Passage
Restoration

Instream Large Woody
Debris/Riparian Forest
Restoration Project

Nearshore Habitat Restoration
and Structure Removal

Nolan Creek Fish Passage

Working Forests Industry
Lands Fish Passage
Restoration

STATE AGENCIES

Commencement Bay, Pierce
County

Grays Harbor County

Quartermaster Harbor, Everett;
King and Snohomish Counties

Grays Harbor, Clallam,
Whatcom, Snohomish, King,
Pierce, Cowlitz and Okanogan
Counties

Hoh and Clearwater
Watersheds , Jefferson County

Six Washington Counties:
Skagit, Thurston, Jefferson,
Clallam, Grays Harbor, Island

Nolan Creek, A tributary to the
Hoh River, Jefferson County

Clallam, Pierce, Lewis, Grays
Harbor, Mason, Kitsap and
Stevens Counties

Description

Restore historic tidal processes and functioning
estuary intertidal marsh system to 350 acrs of isolated
floodplain. Restore natural hydrologic connection and
functions to two stream systems and provide
unrestricted access to 16 miles of upstream habitat.
Remove levee, install setback levee, fill ditches,
excavate stream and tidal channels and native
riparian planting.

Puget Sound Recovery Region Totals

Removal of 1.5 acres of pier structure, including 2,300
creosote treated piles from the aquatic near shore
environment. In total, removal of more than 3,500
tons of creosote treated, arsenic treated, and lead
painted wood and metal. Enhance adjacent habitat
areas with placement of clean sand.

Remove fill from and construct bridge over Preacher’s
Slough. Restore areas of the Chehalis River bank in
the Preacher’s Slough vicinity and control invasive
aquatic species in the area.

Remove at least five large vessels and debris (totaling
more than 800 tons), freeing up more than 28,000
square feet of near shore and estuary habitat.

21.6 miles of stream habitat will be made accessible
to anadromous and ESA listed fish species. Projects
include purchase of crossing structures, use of earth-
moving equipment and labor for existing structure
removal and installation of the new structure and
stabilization of the site post-completion.

Approximately 20 miles of fish-bearing streams have
been identified for large woody debris placement.
Large wood will be cut from stream-side forest and
placed in-channel for long-term fish habitat
developments.

Removal of overwater structures and beach debris
that cause chronic disruption of nearshore processes,
removal of invasive plant species and restoration of
shoreline vegetation through native planting

Restoring fish passage to two stream reaches. At site
one a metal pipe will be replaced with a bridge and at
site two a metal pipe will be replaced with a culvert
that meets WDFW guidelines for stream simulation.

This project will remove 115 crossing structures that
are currently impeding fish passage. These will be
replaced by 90 culvert structures that are passable.
Another 19 barriers will be replaced with prefabricated
bridges. Seven structures will be removed altogether
and approximately 1.5 miles of stream-adjacent road
will be rehabilitated and removed from use.

Amount
Requested

$4,142,413

$50,021,029

$2,552,035

$550,000

$1,800,490

$2,195,000

$1,000,000

$4,482,518

$532,395

$3,126,000



Sponsor

Department of Fish and Wildlife

Department of Fish and Wildlife

Department of Fish and Wildlife

State Parks and Recreation
Commission

Recreation and Conservation
Office

Project Name

Columbia River Restoration at
Bebee Springs Natural Area

Beaver Creek Bridge and
Restoration Project

Oak Creek, Taneum Creek,
Tarpiscan Creek Fish Barrier
Removal

Boone Creek Fish Passage
Barrier Removal and
Restoration

Washington Coast Derelict
Crab Gear Recovery and
Marine Debris Removal

Total Number of Projects

Location

Columbia River, Chelan County

Johns River Estuary, Grays
Harbor County

Naches, Ellensburg and
Malaga, Yakima, Kittitas and
Chelan Counties

Cowlitz Watershed, Lewis
County

State and Federal waters from
US-Canadian border to the
Washington-Oregon border
and 125 miles of Washington's
coastal beaches

52

Description

This project focuses on restoring 26 acres of former
orchard along the Columbia River and surrounding
Beebe Creek and restores Columbia River side
channel habitat

This project removes 2 fish barriers and replaces
them with a bridge and fish passage culvert. It will
restore Beaver Creek fish passage and enhance
Johns River Estuary function.

This project is a compilation of three fish passage
restoration projects, consisting of removing a total of 7
culverts throughout the various locations. Channels
will be restored, elevation controls, woody debris
placement and vegetation will be included at all sites

This project removes double road culverts at two
locations and replaces them with bridges. This will
result in 2800 meters of old growth forested wetland
and stream habitat to become available to diadromous
fish.

It is expected that up to 2,000 metric tons of lost or
abandoned crab pots will be recovered and 125 miles
of state and federally managed beaches will be
cleaned up. (2008 efforts removed 63 tons of debris)

State Agency Totals

Overall Total

Amount
Requested

$633,974

$1,465,000

$1,230,000

$723,300

$2,514,951

$22,805,663

$101,485,506
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Item #3c: Federal Economic Stimulus Proposals
Prepared By: Megan Duffy, Policy Specialist
Presented By: Management Report

Approved by the Director:

Proposed Action:  Briefing

Summary

The National Oceanic and Atmospheric Administration (NOAA) received $170 million in the American
Recovery and Reinvestment Act for competitive grants to state, local, non-profit and tribal organizations
for “shovel-ready” coastal and marine habitat restoration projects across the country.

Background

NOAA was looking for projects with “strong on-the-ground habitat restoration components that provide
social and economic benefits for people and their communities in addition to long-term ecological
habitat improvements.” To find these projects, NOAA conducted an open, nationwide competition,
setting rigorous criteria and requiring significant detail for each proposed project.

Washington State Approach

Washington State natural resource agencies and the Governor’'s Salmon Recovery Office (GSRO)
worked cooperatively to identify habitat restoration projects that would provide considerable economic
and ecological benefit and compete well nationally. Local entities, tribes, and state agencies proposed
over 200 projects. The original thought by the state agencies was to bundle proposals into geographical
applications to be submitted by the state. Given the page limits imposed by NOAA, the state instead
decided to identify projects that met state priorities with a letter of endorsement from the Governor.

Projects were reviewed as follows:

¢ If sponsored by a state agency, the sponsoring agency reviewed the project

o If sponsored by a local or tribal entity, the GSRO director reviewed the project
¢ If within the Puget Sound, the Puget Sound Partnership reviewed the project

Reviewers evaluated the projects against the extensive criteria established by NOAA, including the
number of jobs created, a 90-day timeframe for implementation and project completion within 12-24
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months. The review also considered specific criteria agreed to by the state natural resource agencies,

as shown below.

Criteria

Detail

Proposal fully meets NOAA
criteria and provides the
level of information required
by NOAA.

Key criteria include:

Project/s are $500,000 or greater (not to exceed $20 million)

Project/s has permits in hand or has reasonable assurance of receiving
permits within 90 days of grant award.

Project/s create and/or retain jobs in local communities

Project implements one of
the following plans or
initiatives.

A NOAA-approved regional recovery plan
A NOAA-approved Habitat Conservation Plan
A strategic initiative of NOAA related to ecosystem restoration

Project meets the intent of
the Governor's core
principles for the use of
stimulus funds.

Will get money in people’s pockets immediately;

Will create or retain jobs in the near term;

Will make innovative investments in areas that lay the foundation for
Washington’s 21st century economy

Will create strategic alliances with the private sector, non-profits, local
governments and other state agencies that align goals and magnify the effect
of resources; and,

Will apply unprecedented accountability and transparency principles.

Project implements or
supports a Washington State
adopted regional recovery
plan, strategic plan and/or
direction.

For example:

e Puget Sound Action Agenda

e Washington State Invasive Species Strategic Plan

e Hatchery Scientific Review Group recommendations
e Washington’s Ocean Action Plan

Fifty-two projects met all of the criteria and were forwarded to the Governor for her endorsement. The
Governor’s letter of endorsement was included in each grant application package submitted by the

state or local sponsor to NOAA.

Projects endorsed by the Governor requested funding of about $101.5 million. While this represents a
significant portion of the $170 million available, the agencies and GSRO wanted to make every effort to
ensure that high-quality Washington State habitat restoration projects would be funded, particularly in
light of the open nature of the nationwide competition. There were other projects in Washington
submitted to NOAA that did not receive a letter of endorsement from the Governor.

NOAA expects to begin announcing grant awards on May 1, 2009.

Attachments

A. List of projects sent for Governor's endorsement
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Item #3d: Salmon Section Management Update
Prepared By: Brian Abbott, Section Manager

Approved by the Director:

Proposed Action:  Briefing

Summary

Project Conference

As noted in the director’'s management report, the 2009 Project Conference was a success. Salmon
Section staff has sent a survey to all conference participants. Staff will summarize the results and the
conference at the May meeting.

Special thanks go to Lori Lawrence and the RCO conference-planning team for making this event flow
flawlessly. We also want to recognize the moderators and presenters for sharing their projects and
expertise.

2008 Grant Round

On December 11, 2008, the Salmon Recovery Funding Board (board) approved 103 salmon recovery
projects totaling $19.8 million. As of April 20, 63 projects are in active status. Sponsors need to return
their signed contracts before the remaining 40 projects can move to active status. The RCO goal is to
have all of the projects under agreement by June 9, which is 180 days from the board funded date.

2009 Grant Round

Staff will be conducting three Application/Successful Applicant Workshops in May at different locations
around the state. These workshops help project sponsors by answering questions and letting them
know where to find information or resources in the development or implementation of their project.

PRISM

The National Oceanic and Atmospheric Administration (NOAA) has revised their reporting metrics in
the Pacific Coast Salmon Recovery Fund (PCSRF) database. This will require significant updates to
our database (PRISM). We are working with NOAA and the RCO’s programmers to revise our
database. We hope to have most of the work completed this summer. Funds from the 2008 and 2009
PCSRF grants will fund the work.
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Project Administration
Since the beginning of the salmon recovery effort, 1,512 projects have been funded. As of April 20,
2009, sponsors have completed 955 projects (about 63 percent).

Gocal | pctve | penang | Complted | rog
GSRO Federal 1999 1999 0 0 163 163
Early Action (IRT) State 1999 1999 0 0 94 94
SRFB - Early (State) 2000 2000 2 0 87 90
SRFB - Second Round 2000 2001 4 0 145 149
SRFB - Third Round 2001 2002 5 0 127 132
SRFB - Fourth Round 2002 2003 14 0 73 87
SRFB - Fifth Round 2004 2004 46 0 68 114
SRFB — Sixth Round 2005 2006 61 0 50 111
SRFB — Seventh Round 2006 2007 67 0 32 99
(Sir?jfdeszgg%a”t Round 2008 216 0 12 228
SRFB — 2008 Grant Round’ 2009 65 41" 0 106
Family Forest Fish Passage Program To Date 35 302 104 139
Totals 515 41 955 1512
Percent 34% 2.7% 63.2%
IRT: Interagency Review Team (Early Action grant cycle);
GSRO: Governor’'s Salmon Recovery Office

" The numbers in the table include some “programmatic grants,” so the 2008 grant round totals differ from
those in the text.

" These projects are awaiting signature. A project is not under agreement (“active”) until both parties have
signed.

* FFFPP projects landowners that have applied to the program and are waiting to become a high priority for
funding. These projects are not included in totals.



Fiscal Year 2009 Work Plan: Update 4/30/2009

CORE WORK: MANAGE RECREATION, CONSERVATION, AND SALMON RECOVERY INVESTMENTS
WORK RESULT: Improve project delivery and reduce project delays
Strategies Actions (7/1/08 -6/30/09) Who Due Date Status Successes or Challenges Related Measures
. " Refine current policy re: project no change Need new due date for follow-up work. [Increase in # employees
Review decision- termination and delegation reporting they have tools
making authority for | 1 ato 9 JmF. | 7/31/2000 | @ porting they
authority to do job
grant managers
Complete process mapping with No action. Grant management
5 consultant, create operations Rachael | 6/30/2000 | ®
manual for grant management
Implement priority Have focused on other priorities and PRISM There have been many challenging Annual billings submitted
Streamline grant recommendations from business issues . The PCSRF redesign is a priority. We |priorities. Progress has been focused
process 3 |practices team re: billing and fiscal Mark Ongoing will try to have this resolved by June 2009. on the budget, finishing Terms and
practices Conditions and covering staff vacancy.
Develop baseline data, including No action. Grant management
4 |quarterly reports, for OGM workload | Rachael | 12/31/2009 | @
Prioritize and update manuals with Internal workgroup is working with staff to re- % policies added to
5 policy decisions made by boards JimF./ 6/30/2009 | ® categorize topics. Presented update strategy at manuals
and develop tracking system Megan GMAP. Tracking system is being refined.
Update Manual 8 The Deputy Director reviewed the final draft in There have been many challenging Fiscal and grant
Simoli d und April. We made necessary changes and priorities. Fiscal has been focused on |management
'Tp ify an Tp ate submitted it to the deputy for final review. After  |the budget, finishing Terms and
policy manuais 6 Mark 4/30/2009 the secondary Deputy Director review, the Conditions, and covering staff
manual will go to Director. Once finalized we'll  |vacancy.
roll out with training and a communication.
Review manuals for plain talk as P No manuals to review this month. % manuals meeting plain
7 they are reviewed Susan 6/30/2010 talk requirements
Prioritize and Determine what belongs in statute, see #5 above. Work completed
develop/rews_e updates WAC, policy, and contract 6/30/2009
to grant policies and
rules 8 Jim F./ ®
. Megan
Evaluate and increase
consistency among
programs
Develop training plans Develop training plan for existing Staff offered feedback on the draft plan. Minor 0 Personnel
p gp 9 |staff Devi 1/31/2009 | @ [changes are being made
for grant managers
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Fiscal Year 2009 Work Plan: Update 4/30/2009

Evaluate and implement the

No action.

Grant management and

10 [recommendations of business Rachael | 11/15/2008 sponsor satisfaction
process team
. Implement management team We continue to work through the PRISM Grant management and
Update and improve N N A . : :
PRISM PRISM priorities priorities. Several priorities were completed in sponsor satisfaction
52 scottC. | 6/30/2009 the last month and pushed to our Production
cott & system. Updates and modifications needed for
PCSRF will be the top priority for the next 3-4
months.
| dinati Track OFM'’s Contracts, Grant, OFM cancelled all advisory meetings in the last |OFM has cancelled all meetings since [Fiscal, system developed
njt;r)]ro:/et coordination Loan (CGL) Systems development month. Because of delays with the developer, October 2008. The first meeting of meets RCO expectations
m t sta gdagencutes 1 process. Participate on advisory scottC. | 6/30/2009 Sierra Systems now has a projeect manager on |2009 will be on January 14th. The
at provide gran team cott&. site in Victoria, BC. system is behind schedule.
funding to local
governments
12 Develop “dashboard” system to Rebecca | 9/30/2009 Continuing to develop template. 0 Work completed
track agency performance.
Improve functionality of manuals on Pending work by policy team. Need to align timeline with manual Work completed
13 |web site (develop scope) Susan 6/30/2009 revision project timeline.
Use technology to be - - -
\nology Improve remote access to network; Presented cost benefit analysis for review. We Work completed
more efficient . . :
create cost/benefit assessment of ordered DIS Sharepoint services for Salmon
options. Review Panel pilot, and salmon staff are building
14 Karen 6/30/2009 the site. We are discussing the use of sharepont
for an IT Request pilot as well.
Set milestone and project length Reviewed data regarding billing and set two Need to set new due dates for work Fiscal and grant
15 |estimates for specific types of Rachael | 2/28/2009 analysis goals: (1) identify projects that are billing |related expenditure rate. management
Improve use of project prolect§ atyplgally, (2_) project reapproprlanon: ' ' '
. Work with other state agency heads Staff is drafting memo on the issues in Staff held successful meetings with Fiscal and grant
milestones as . . ) . . . . .
management tool to improve timely project completion preparation for a meeting with State Parks. The |WDFW and the Conservation management
16 Kaleen | 6/30/2009 meeting will be scheduled after the memo is Commission regarding grant
complete. After that meeting, work will begin on  [management issues.
the memo for DNR.
. . Business practices team to develop Complete Completed Fiscal and grant
Use automatic email . A .
tificati ; ist and implement automatic email management
notitications 1o assis 17 |notifications Scott C | 11/1/2008

sponsors in meeting
key milestones

20F8




CORE WORK:

WORK RESULT:

Fiscal Year 2009 Work Plan: Update 4/30/2009

MANAGE RECREATION, CONSERVATION, AND SALMON RECOVERY INVESTMENTS
PROVIDE EFFICIENT AND EFFECTIVE ADMINISTRATIVE SUPPORT
Improve communication and outreach with project sponsors and other partners

Strategies Actions (7/1/08 -6/30/09) Who Due Date Status Successes or Challenges Related Measures
. Conduct survey of sponsors and No action. % Participation
Maintain sponsor and g . : .
artner satisfaction partners regarding satisfaction with
p. 18 |grant management Rachael | 9/30/2009
with workshops and
grant management
Continue relationship re; PSAR We are continuing to work with Partnership staff |0 Grant management
grants and SRFB grants on the new PSAR funding coming in July 2009.,
1st round : .
PSAR fund including a process for early approval of three
19 Brian endun s PSAR projects. Staff updated Appendix N in
Manual 18. We are also requesting that the
guptport E‘uget Sound 6/30/2011 Partnership submit bills for their existing
artnership contracts.
Participate in Puget Sound state Engaging with PS Caucus workgroups to n/a
20 agency caucus Jim E Ongoing _1)deve|0p PS Partner designations and_2)
incorporate preference for PS Partners in grant
programs.
Incregse usability of 2 Redesign web site Susan 6/30/2009 Draft concept received from DIS. Final draft will # wgb hits by key
web site be presented at end of month. audience
Increase outreach to eligible Outreach through a series of trade shows. Number of applications
applicants Outreach to parks and recreation professionals and applicants
22 Susan Ongoing with booth at Washington Recreation and Park
Association annual conference in Spokane this
Implement month.
communication plan Focus media attention on Media contact for SRFB biennial conference. Public understanding of
23 |successful projects in new areas Susan Ongoing project benefits
24 |Update communication plan Susan | 9/30/2009 Data collection beginning. Work completed
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CORE WORK:

WORK RESULT:

Fiscal Year 2009 Work Plan: Update 4/30/2009

MANAGE RECREATION AND CONSERVATION INVESTMENTS
PROVIDE EFFICIENT AND EFFECTIVE ADMINISTRATIVE SUPPORT
Maintain the high quality, impartiality, and accountability of our grant programs

Strategies Actions (7/1/08 -6/30/09) Who Due Date Status Successes or Challenges Related Measures
Establish a subcommittee and This subcommittee needs to decide whether it Subcommittee members have multiple |Work completed
process and scope the project (big wants to continue. competing priorities that have greater
picture planning, statewide plan) time sensitivity than this project.

25 3Jim E 6/30/2009 Current planning by DNR (sustainable
Work with RCFB to access) and Parks (budget challenges,
scope and write a CAMP) may make this effort unrealistic
statewide recreation at this time.
and conservation plan
(Board Strategies 1A2 Work with the HRLCG to increase Preparing for Work Session April 29th. Work completed
and 1A3) coordination of habitat and Workgroup 3 is developing monitoring approach.
recreation land acquisitions.* Write ) Workgroup 1 is organizing Annual Forum.
% & being implementing work plans, Jim E. 6/1/2012
write annual report
Develop project scope and Need to work on ensuring projects don't lag at Fiscal and grant
Implement compliance implement compliance policy and the beginning which prevents time extenstions management
policy, including consequences (follow up to action Scope due later.
consequences, 21 #1) Rachael 12/31/08
adopted by the RCFB
Develop a system of output and Reworked reporting structure to find better ways Number of employees
28 outcome measures for all core work Rebecea | 11/30/2008 to usg employee knowledgfa and ‘t|me. Focusing who know how agency
on using the data to start discussion of measures success
improvement processes.
Implement sub-recipient (sponsor) All staff follow up work meeting on 04/08/09 There have been many challenging Number of grant audits
audits, Develop risk basis for made substantial progress. Three cross section |priorities. Fiscal has been focused on
Implement a system of . . . . " A
accountability and dete;rmmmg which sponsors will be groups answered three questions. "What do we |the ngget, finishing T_erms and
performance measures audited need _to know e_lbou_t our sponsors, what o Conditions, and covering staff
- Mark Ongoing constitutes a high risk s_ponsor, what monitoring |vacancy.
controls should we put in place to ensure
success". Section managers and CFO had a
working meeting 04/23/09 to discuss
development of the tool.
Develop options, conduct outreach, Staff work focused on federal stimulus [Work completed
Clarify “Deed of Right” | 30 [secure approval to clarify deed of Megan | 6/30/2009 package.

right
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Fiscal Year 2009 Work Plan: Update 4/30/2009

CORE WORK: MONITOR SALMON RECOVERY AND WATERSHED HEALTH
WORK RESULT: Implement the Monitoring Strategy Framework

Strategies Actions (7/1/08 -6/30/09) Who Due Date Status Successes or Challenges Related Measures
Complete Forum restructuring — Monitoring measures
establish staff groups and policy

Provide information, 31 committee, evaluate need for Ken 6/30/2009 | @
analysis, and additional technical groups.
recommendations to Review and update Comprehensive Work completed
the Monitoring Forum Monitoring Strategy, Framework,
for policy development. [ 32 |and reports to OFM and legislature Ken Ongoing o
as required
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Fiscal Year 2009 Work Plan: Update 4/30/2009

CORE WORK: DEVELOP AND COORDINATE A STATEWIDE BIODIVERSITY AND CONSERVATION STRATEGY
WORK RESULT: Support the implementation of action items in Executive Order 08-02 (Biodiversity Council)
Strategies Actions (7/1/08 -6/30/09) Who Due Date Status Successes or Challenges Related Measures
Conduct outreach Prepare and dls.trlbute appropriate # wgb hits by key
L o outreach materials (e.g., brochure) audience
activities and maintain 33 |and periodically update the website Lynn Ongoin
the biodiversity project P yup ' Y going
website
Facilitate Council Develop proposal for future Leadership model
activities and cross- leadership entity and support adopted
agency partnerships to [ 34 [implementation as appropriate Lynn Nov. 2008
implement early action
items
Fund pilot projects, as Secure funding for 4-5 pilot projects % pilot projects
funding is available, to and work with project leads to . completed and meeting
. 35 ) Lynn Ongoing
test recommendations achieve successful outcomes outcome goals
Secure funding and develop and Work completed
Support development .
 biodi . implement a scope of work for
of biodiversity . 36 |scorecard development Lynn 6/30/2009
scorecard, as funding
is available
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Fiscal Year 2009 Work Plan: Update 4/30/2009

CORE WORK: DEVELOP & COORDINATE A STATEWIDE STRATEGY TO PREVENT, DETECT, & RESPOND TO INVASIVE SPECIES
WORK RESULT: Support implementation of the five priority recommendations (Invasive Species Strategy)
Strategies Actions (7/1/08 -6/30/09) Who Due Date Status Successes or Challenges Related Measures
Interview agencies regarding NEW: PSP and EPA awarded a grant to the Proposal not funded. # preliminary information
Conduct a baseline actions & programs, then collate Council for development of a Puget Sound needs met
assessment of information baseline assessment, Web-based information
programs & activities |37 Clover | 6/30/2009 interchange, and a targeted education campaign
that address invasive . This is the initial step in implementing the
species Council's top three priorities.
Develop a web Create scope and RFP for use Development of an RFP for the Puget Sound Work completed
clearinghouse for 38 [pending budget request Clover | 4/30/2009 baseline assessment will begin the third week of
information April 2009.
Develop an early Include state agencies and critical This work group does not meet this month. TBD
- . . . TBD by
detection and rapid 39 |partners. Clarify authority and Clover !
N Council
response network jurisdiction
Coordinate project to develop an The work is moving forward but cannot be TBD
0 emergency response flow chart Clover TBD by completed until the priority speices for Council
Council attention is approved at the May 2009 Council
Improve agency meeting.
coordination Coordinate work with PSP Grant proposal was amended to reflect TBD
. collaboration with and reporting to PSP on Puget
4 Clover Ongoing Sound Project. Preparation for May Science
Panel presentation is underway.
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Fiscal Year 2009 Work Plan: Update 4/30/2009

CORE WORK: Administrative and Operational Tasks (not in strategic plan)
Strategies Actions (7/1/08 -6/30/09) Who Due Date Status Successes or Challenges Related Measures
Agency Administration |42 Con(_juct bimonthly all staff Rachael | Ongoing Next all staff is May 20. Personnel
meetings and annual retreat
43 Implement employee recognition Devi 10/31/2008 Completed Personnel
program
- - 5
4 Provide expectations for all Devi 1/31/2009 87A) compl_eted by end of February. No changes Im_provement over 2008, but target Personnel
employees since that time. missed.
Conduct annual performance . 77% completed by end of February. No changes |Improvement over 2008, but target Personnel
45 . Devi 1/31/2009 . ) .
evaluations for all employees since that time. missed.
6 Develop an_d submit all required Rebecca| Ongoing Reports submitted on time. 0 Personnel
reports on time
47 Complete WSQA Devi 9/30/2009 Work'has been put on hold based on extended |Budget will likely extend deadline until |Work completed
deadline. 2012.
Implement ISB security guidelines The drives arrived, so staff installed the storage Work completed
array and connected it to the server.The
48 Karen 8/31/2009 operating system will be installed by the end of
the month.
Update policies regarding travel, Need more time. It is unfortunate this has been |[There have been many challenging # policies aligned with
meals, etc. to reflect SAM from extended so many times, but with the staff priorities. Fiscal has been focused on |OFM standards
49 |OFM Mark 4/30/2009 vacancy and other priorities, it has just not gotten |the budget, finishing Terms and
done. A draft will be presented to the Deputy Conditions, and covering staff
Director by the end of April 2009. vacancy.
Update and prioritize policy list Policy team developed new spreadsheet that will Policy measures
allow staff and boards to have customized views
50 Jim Quarterly of priority projects. The tool also will allow
comments and monthly updates.
51 Update personnel policies Devi Ongoing Draft WMS reduction in force policy completed. Personnel

Working on pandemic flu plan.
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