ATTACHMENT 1 — TIMELINE FOR 2006 GRANT
ROUND TIMELINE

June 19. SRFB Policy Manual & Application Forms Available. SRFB application
materials, requirements, and time schedule become available.

June 29 - July 11. Application Workshops. Staff holds application workshops
around the state coordinated with regional organizations and lead entities and
assists potential applicants with completing forms.

Late June — September. Review Panel Project Review. The Review Panel is
available, upon request, to meet with regional organizations and lead entities and
project applicants, make project site visits, prepare draft written comments of all
projects, and note preliminary projects of concern.

Late June — August. Review Panel Oversight. The Review Panel participates in
regional activities, both for regional organizations and other region-based efforts
lead by lead entities, to observe the processes used to develop project lists.

Sept 18. Regional and Lead Entity Project Lists and Applications Due. Each of
the eight salmon recovery regional organizations and/or lead entities forwards to the
SRFB prioritized project lists, the associated ranking criteria, and the individual lead
entity project lists. All materials to be considered for SRFB funding must be
submitted in PRISM by this date.

Sept 30. Regional Funding Recommendations. Each regional organization
forwards to the SRFB recommendations for funding projects submitted to them by
the lead entities within their salmon recovery region.

Sept 18 — Oct 6. SRFB Staff Reviews Applications. SRFB staff reviews
applications for completeness and eligibility. SRFB grant managers may contact
regional organizations, lead entities, and applicants as they review project
application information. Fish passage and nearshore technical review teams review
passage and nearshore projects.

Oct 9 — 20. Review Panel Project Review. The Review Panel prepares draft
written evaluations of all projects to identify projects of concern and routes to
regional organizations and lead entities.

Oct 23 — 27. Regional Presentations. The eight regional organizations and lead
entities provide formal presentations to the Review Panel on project lists for their
recovery regions, and responses to homework assignment questions. The
presenters are encouraged to use this time to address the fit of project lists to their
strategy (where appropriate) or regional recovery plan and/or potential projects of
concern evaluations.

Oct 30 — Nov 6. Review Panel & SRFB Staff Draft Report. Review Panel and
SRFB staff draft preliminary conclusions and recommendations and send the draft
report to the regional organizations and lead entities for review. The draft report will
includes the preliminary projects of concern.

FINAL 2006 Review Panel Evaluations & Staff Report 1




— Nov 7 — 14. Regional Organizations and Lead Entities Review Draft Report.
Regional organizations and lead entities review and provide comments to the
Review Panel and SRFB staff on the draft report.

— Nov 15 -17. Review Panel and SRFB Staff Finalize Report. Review Panel and
SRFB staff finalize their report of conclusions and recommendations and projects of
concern.

— Nov 20 - 30. Public Comment Period. Final Review Panel and SRFB staff
conclusions and recommendations are available for public review.

— Dec 6 - 7. SRFB Allocates Funding. SRFB adopts project lists and allocates
funding in an open public meeting.
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