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Summary
As reported in March 2009, the Recreation and Conservation Office (RCO) uses performance
measures to help the agency reduce reappropriation and improve the way we do business. Staff
combines the measures and the agency work plan updates in the monthly GMAP* report, as well as
custom reports for the Recreation and Conservation Funding Board (board). Staff will present
highlights of agency performance at the November board meeting.

Strategic Plan Link
Performance measures play a key role in the board’s goal of achieving a high level of accountability in
managing its resources and responsibilities. The board has specific strategies to (1) evaluate and
develop policies and practices to reduce the number of projects not starting or finishing on time, and
(2) regularly monitor progress in meeting objectives and adapt management to meet changing needs.

Background

The RCO uses the Gregoire Management Framework as the basis for its performance
management system.

> Plan >> Allocate >> Manage >> Analyze >> Respond>> Improve

Plan, Allocate, Manage: In 2008, the RCO rewrote its strategic plan and began using a work plan to
focus our efforts on the agency’s priorities. In particular, management wanted to reduce the level of
reappropriation and promote accountability by ensuring that sponsors were completing projects on

! GMAP stands for Government Management Accountability and Performance, and is the cornerstone of the Governor's
accountability initiative. Like other agencies, the RCO is expected to use GMAP management tools to monitor and improve
key results, even we do not participate in the Governor’s accountability forums.

Recreation and Conservation Funding Board - Salmon Recovery Funding Board - Washington Biodiversity Council
Washington Invasive Species Council - Forum on Monitoring Salmon Recovery and Watershed Health



The Agency GMAP report will be provided at the
November meeting with data that are
current as of November 1, 2009.
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time. The agency set measures and targets for key indicators, and placed a new emphasis on
evaluating performance and defining expectations. The RCO also reorganized and began filling
vacancies to support staff in achieving the grant management goals.

Analyze, Respond, and Improve (GMAP): The agency’s primary focus in 2008 and 2009 has been
on grant management and fiscal measures that demonstrate progress in reducing reappropriation
and managing projects efficiently. The RCO now uses weekly reports for grant management, as
well as monthly GMAP reports and forums that show agency measures and progress on the work
plan. The GMAP reports are shared with all staff members.

Analysis
The emphasis on performance measures is leading to results and helping the agency to identify
areas for improvement. In particular:

e The RCO began weekly reports on the project backlog in April 2009, when the backlog
reached 103 projects. Since those reports began, the number in the backlog has declined
steadily to its current level of 27.

o The weekly reports also alert section managers to the number of projects nearing their
target closure date. Grant managers can then prioritize the work needed to close the
projects on time. This information also has highlighted the workload challenges of having
multiple projects close at the end of the fiscal or calendar year.

e The RCO used historical data to set expenditure targets for the upcoming biennium. These
targets will be tested and adjusted as needed, but having the data presented monthly helps
the agency know whether our grant management efforts are affecting reappropriation.

Next Steps
As noted above, the focus to date has been on grant management and fiscal measures. The system for

collecting, reporting, and analyzing these measures has become standard business practice.
The next steps for performance measurement in the RCO will be as follows:

e Consider how the measures inform and are affected by the agency’s efforts to improve
processes, as recommended in the Strategica report.

e Consider how project completion dates could be set to minimize workload fluctuations.

¢ Implement grant management outcome reporting (e.g., habitat acres protected) as the changes
to the PRISM database come online for the next grant cycles to fulfill statutory requirements.

e Standardize customer-focused performance measures, including satisfaction surveys,
evaluation process fairness/integrity, and timeliness of application reviews.

e Begin establishing baseline measures and data for sub-recipient (sponsor) monitoring.

e Standardize measures for other agency work such as policy and the non-grantmaking boards
and councils (e.g., Biodiversity Council, Invasive Species Council, etc).



