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Performance At A Glance

Performance Measures Reportable During This Time Period*

Project Delivery and Delay Target Performance
Percent of Projects Issued Agreement within 120 Days of Board Funding 75% 84%
Percent of Projects Under Agreement within 180 Days of Board Funding 100% 85%
Percent of Projects Closed without Time Extension 50% 80%
Percent of Projects Closed within 120 Days of Funding End Date 80% 83%
Number of Projects in Project Backlog None or zero 97
Percent of Funds Expended Not set yet 41%
Percent of Bills Paid within 30 days 100% 78%
Quality and Accountability Target Performance
Percent of required reports completed on time 100% None due

Percent of Funds
Expended by Section

B Expended through FM 22
B FY Projection (as of FM22)

59%
55%

45%
42%

Recreation Conservation




CORE WORK:

WORK
RESULT:

Improve
project
delivery and
reduce
project
delays

MANAGE RECREATION, CONSERVATION, AND SALMON RECOVERY INVESTMENTS

JUNE 2009, RCFB REPORT DATA ONLY FOR RCFB GRANT PROGRAMS

Strategies Actions (7/1/08 -6/30/09) Who Due Date Status
Review decision-making 1 Refine current policy re: project termination Jim E 7/31/09 A I'SF of actions thaht could be delegated '.co ]
authority for grant managers and delegation authority* ) section managers has been created and is being
orepared for Director review,
Complete process mapping with consultant, Process mapping is complete; operations
2 [create operations manual for grant Rachael [ Due Date manual is being worked on.
management
S . Implement priority recommendations from Reported at the GMAP meeting. Expect to get to
treamline grant process . . . ) -
3 [business practices team re: billing and fiscal Mark 7/31/09 this in September.
practices
4 Develop baseline data, including quarterly Rachael 6/30/09 No action.
reports, for OGM workload
Prioritize and update manuals with policy JimE./ Internal e-categorization nearly complete.
5 |decisions made by boards and develop Dominga Ongoing Working with web designer to fit manuals
tracking svstem svstem into RCO's new webobage
Simplify and update policy The director did initial review. Communications
manuals 6 [Update Manual 8 Mark 12/31/09 officer is now doing plain talk revision.
. . Reformatted SRFB Manual 18 after formal
Review manuals for plain talk as they are
7 . Susan 6/30/09 adoption by the board. | also am working on
reviewed
redoing Fiscal's Manual 8
Prioritize and develo.p./ revise Determine what belongs in statute, WAC, Jim F./ See #5 above.
updates to grant policies and 8l . . 6/30/09
policy, and contract Dominga
rules
Evaluate and increase
consistency among programs
Completed. We will continue to improve upon
Develop training plans for the training resource plan as is necessary. A new
rant mana ersg 9 [Develop training plan for existing staff Devi 1/31/09 employee is going through the plan. Both the
& & employee and supervisor will provide feedback.
10 Evaluat? and |mple'ment the recom- Rachael | 11/15/08 Rec<')mm'end.at|on #6 (Moving planning deadline
mendations of business process team up) is being implemented.
Finished enhancements related to organizations -
t . PRISM o . . .
Update and improve PRIS Implement management team PRISM .audlt history, re.glstered corpo.ratlons, |I.abl|lty
52 Scott C. 6/30/09 insurance, restricted organizations, business

priorities

entity types, and org attachments. Continuing
work on PCSRF.
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CORE WORK:
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MANAGE RECREATION, CONSERVATION, AND SALMON RECOVERY INVESTMENTS

Strategies Actions (7/1/08 -6/30/09) Who Due Date Status
Improve c09rdination w?th Track OFM’s Contracts, Grant, Loan (CGL) GCLM Executive §teering committee tfarmi.nated
state agenlees that provide 11 |Systems development process. Participate Scott C. 6/30/09 the.relevant p.OI‘tIOI‘l of the contract with Slerr.a.
grant funding to local on advisory team Project was discussed at the May 14 ISB meeting
governments
- Develop “dashboard” system to track agency Rebecca | 9/30/09 Stlll.worklng to comPIete a te:*mfplate for.agency
performance. testing. Template will be basis for securing
outside development assistance
Improve functionality of manuals on web Work on this project is postponed until policy
13 | Susan 6/30/09 group finishes work and redesigned agency web
site (develop scope)
Use technology to be more site is launched
efficient Sharepoint set up and running quite successfully
for Salmon Review Panel. All interested staff are
Improve remote access to network; create i .
14 p : . Karen 6/30/09 using VPN ia\ndlor' OWA sucFessfuIIy
cost/benefit assessment of options. GoToMeeting training is being arranged for
interested staff. Wireless project put off due to
purchasing freeze.
. . . Continuing to review data by section and
15 Set milestone and project length estimates Rachael | 2/28/09 rogram. Data are sufficient for plannin
Improve use of project for specific types of projects program. Bat e P &
milestones as management reappropriation leve S - —
tool ” Work with other state agency heads to Calcen 6/30/09 Completed conversations with WDFW. Finalizing
improve timely project completion memos for DNR and State Parks for July.
Use automatic email Complete
ificati i Business practices team to develop and
notifications to assist 17 | p : ' _ .p ' Scott C 11/1/08
sponsors in meeting key implement automatic email notifications
miloctnnac
Measures Target Frequency
Percent of Projects Issued Agreement within 120 Days of Board Funding 75% Monthly
Percent of Projects Under Agreement within 180 Days of Board Funding 100% Monthly
Percent of Projects Closed without Time Extension 75% Monthly
Percent of Projects Closed within 120 Days of Funding End Date 80% Monthly
Number of Projects in Project Backlog 0.00 Monthly
Percent of Funds Expended Varies Monthly
Percent of Bills Paid within 30 days 100% Monthly
Percent of Project Sponsors Submitting Annual Bill 100% Annual
Percent of Employees Reporting that they have Tools to do Their Job Annual

4 0T
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CORE WORK:

WORK
RESULT:

Improve
project
delivery and
reduce
project delays

MANAGE RECREATION, CONSERVATION, AND SALMON RECOVERY INVESTMENTS

JUNE 2009, RCFB REPORT DATA ONLY FOR RCFB GRANT PROGRAMS

Measure Percent of Projects Under Agreement within 180 Days of Board Funding
Target: 100%
Performance: 85%
4 )
Projects Under Agreement Within 180 Days of Board Funding
m0-60days m61-90days m91-120days m121-150days ™ 151-180 days
100%
2%
0,
75% 3%
50%
25%
0%
11/20/08 11/02/07
\§ J
Board Funding #  %lssuedon 61-90 91-120 121-150 151-180 | 181-210 211-240  Greater Not
Section Date Projects time 0-60 days days days days days days days than240 Dead issued
Recreation 07/09/09 n/a
Conservation 07/09/09 n/a
Recreation (w/RTP) 11/20/08 84 85% 29% 33% 18% 3% 2% 0% 0% 0% 0% 15%
Recreation 11/02/07 77 84% 17% 13% 14% 30% 10% 6% 0% 6% 1% 1%
REFERENCE DATES
Section Board 0-60 61-90 91-120 121-150 151-180 | 181-210 | 211-240
Recreation 11/20/08 19-Jan  18-Feb 20-Mar 19-Apr  19-May  18-Jun 18-Jul
Recreation 11/02/07 1-Jan  31-Jan 1-Mar 31-Mar 30-Apr 30-May  29-Jun
Conservation 11/02/07 1-Jan  31-Jan 1-Mar 31-Mar 30-Apr  30-May 29-Jun
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CORE WORK: MANAGE RECREATION, CONSERVATION, AND SALMON RECOVERY INVESTMENTS
Measure: Projects closed within 120 days of funding end date *
WU SYVIN A Target: 80%
Performance: 83%
Improve 4 )

project Percent Closed on Time

delivery and 100%

reduce project 80% WUJ (4 \88/) 8 83%
Target: 80%
delays
60%
& 53% \ /
40%

WV

20%

0%

Nov-08 Dec-08 Jan-09 Feb-09 Mar-09 Apr-09 May-09

N\ J

Number Closed ' Nov-08 Dec-08 Jan-09 Feb-09 Mar-09 Apr-09 May-09 Jun-09  Jul-09
Conservation total 4 4 7 2 3 7 1
on time/early 0 1 3 2 3 5 1
Recreation total ‘ 32 ‘ 24 ‘ 32 ‘ 17 ‘ 18 ‘ 20 ‘ 8 ‘
on time/early 4 7 7 8 17 14 1
Total total 44 35 54 35 44 39 16
on time/early 10 12 21 24 37 24 5

Number Closed Early or On Time  Nov-08 Dec-08 Jan-09 Feb-09 Mar-09 Apr-09 May-09 Jun-09  Jul-09
Should Have Closed but Didn't 9 1 5 3 5 53 1
Total Closed on Time 10 12 21 24 37 24 5

Percent Closed on Time 53% 92% 81% 89% 88% 31% 83%




CORE WORK:

WORK RESULT:

Improve
project
delivery and
reduce project
delays

MANAGE RECREATION, CONSERVATION, AND SALMON RECOVERY INVESTMENTS

JUNE 2009, RCFB REPORT DATA ONLY FOR RCFB GRANT PROGRAMS

Measure: Projects Closed Without Time Extension
Target: 50%
Performance: 80%
4 )
Projects Closed On Time and Without Time Extension
100%
75%
55%
oIZ!
>0% Target
25%
0%

\_ Mar-09 )
Only Projects Closed on Time Mar-09 Apr-09 May-09 Sep-09
Conservation Total 3 5 1

No Time Extension 1 2 1
% Closed Without TE 33% 40% 100%
Avg. TE 304
Recreation Total 17 14 1
No Time Extension 10 14 1
% Closed Without TE 59% 100% 100%
Avg. TE 452
Total Total 20 19 2
No Time Extension 11 16 2
% Closed Without TE 55% 84% 100%
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CORE WORK:

WORK RESULT:

Improve
communication
and outreach
with project
sponsors and
other partners

MANAGE RECREATION, CONSERVATION, AND SALMON RECOVERY INVESTMENTS

PROVIDE EFFICIENT AND EFFECTIVE ADMINISTRATIVE SUPPORT

JUNE 2009, RCFB REPORT DATA ONLY FOR RCFB GRANT PROGRAMS

Strategies Actions (7/1/08 -6/30/09) Who Due Date Status
e SF?OHSOIF and' Conduct survey of sponsors and partners Scoping this project for implementation in
partner satisfaction with 18 |regarding satisfaction with grant Rachael 9/30/2009 ping proJ P
workshops and grant management FY 2010.
manacsement
1st round
SRFB ditional |
Continue relationship re; PSAR grants and . PSAR funds . gave condlfional approva or.
19 Brian projects for early round PSAR funding at
SRFB grants end . .
its may meeting.
g 6/30/2011
P
Support .uget soun Meeting with PS Caucus workgroup and
Partnership . .
. . internal workgroup to revise program
Participate in Puget Sound state agency . . - L L
20 caucus Dominga Ongoing eligibility, criteria and scoring in order to
align WWRP, ALEA, and SRFB programs
with Action Agenda.
Ir‘lcrease usability of web 21 |Redesign web site Susan 6/30/2009 Desm?n has been approved. Work begins to
site rewrite content.
22 |Increase outreach to eligible applicants Susan Ongoing No work in May.
Implement - : -
Focus media attention on successful projects . .
communication plan 23 in new areas Susan Ongoing No work in May.
24 |Update communication plan Susan 9/30/2009 No work in May.
Measures Target Frequency
Number of Grant Applicants None Annual
% of Grant Applicants that are New * None Annual
Percent of Statewide Eligible Applicants that Applied for Grants None Annual
Number of web visits Quarterly

"* In time, this should be adjusted to reflect the success of applicants by type, size, experience, etc.
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CORE WORK: MANAGE RECREATION, CONSERVATION, AND SALMON RECOVERY INVESTMENTS
PROVIDE EFFICIENT AND EFFECTIVE ADMINISTRATIVE SUPPORT

Measure Number of Grant Applicants

WORK RESULT: Target: None Established
Performance: 87

Improve e ~
communication Number of WWRP Grant Applicants
and outreach 120
with project 100
sponsors and 80
other partners 60
40
20
0
. 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008
g N

Percent of WWRP Applicants that are New

mm Percent New === Average (25%)

B B e
1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008
- J

Applicants 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008
Total 72 71 51 53 0 0 99 96 75 23 43 9 55 0 56 0 105 10 87
New 72 52 19 11 0 0 31 16 12 0 1 2 6 0 10 0 24 0 8
Percent New  100% 73% 37% 21% 31% 17% 16% 0% 2%  22% 11% 18% 23% 0% 9%
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CORE WORK:

WORK RESULT:

Improve
communication
and outreach
with project
sponsors and
other partners

MANAGE RECREATION, CONSERVATION, AND SALMON RECOVERY INVESTMENTS
PROVIDE EFFICIENT AND EFFECTIVE ADMINISTRATIVE SUPPORT

JUNE 2009, RCFB REPORT DATA ONLY FOR RCFB GRANT PROGRAMS

Measure Percent of Statewide Eligible Applicants that Applied to WWRP
Target: None Established
Performance: Varies by Type

(

Percent of Statewide Eligible Applicants that Applied to WWRP

Park Districts

School Districts

Land Trusts

State Agencies

Lead entities
Conservation Districts
Tribes

Ports

Cities and Towns

Counties
g
WWRP Grant Applicants Percent that have Applied  Percent that have Projects Funded
Counties 72% Future Measure
Cities and Towns 64% Future Measure
Ports 29% Future Measure
Tribes 24% Future Measure
Conservation Districts 13% Future Measure
Lead entities 1% Future Measure
State Agencies 100% Future Measure
Land Trusts 21% Future Measure
School Districts 3% Future Measure
Park Districts 21% Future Measure
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CORE WORK:

WORK RESULT:

Maintain the
high quality,
impartiality,
and
accountability
of our grant
programs

MANAGE RECREATION, CONSERVATION, AND SALMON RECOVERY INVESTMENTS

PROVIDE EFFICIENT AND EFFECTIVE ADMINISTRATIVE SUPPORT

Strategies Actions (7/1/08 -6/30/09) Who Due Date Status
Establish a subcommittee and process and
Work with RCFB to scope 25 |scope fhe project (big picture planning, JimE 6/30/09 No change from April.
. ) statewide plan)
and write a statewide
recreation and Work with the HRLCG to increase Website updated to include presentations
conservation plan (Board coordination of habitat and recreation land and recommendations from Work Session.
Strategies 1A2 and 1A3) | 26 |acquisitions.” Write & being implementing Dominga 6/1/12 Preparing for first Annual Forum on July
work plans, write annual report 16th. Updating Action Plan.
Develop project scope and implement
Implement compliance compliance policy and consequences (follow
policy, including 57 |up to action #1) Rachael Scope due Updates provided at March and July 2009
consequences, adopted 12/31/08 board meetings.
by the RCFB
Develop a system of output and outcome Focus has been on fiscal and grant
measures for all core work management measures, including weekly
28 Rebecca 11/30/08 reports on project backlog. Developed new
Implement a system of reports that show the tie between workplan
accountability and and measures.
performance measures Implement sub-recipient (sponsor) audits,
Develop risk basis for determining which This is underway. We are attempting to
29 sponsors will be audited Mark Ongoing finish old audits and tracking trends to
inform training and identify other issues.
o L Develop options, conduct outreach, secure Discussions with acquisition experts and
Clarify “Deed of Right 30 approval to clarify deed of right Megan 6/30/09 legal advisors are underway.
Measures Target Frequency
Number or percent of “at risk” sponsor projects audited by RCO None Est. Quarterly
Percent of anticipated miles of habitat made accessible to salmon 90% Quarterly
Percent of anticipated parks/trails created or enhanced 90% Quarterly
Percent of anticipated acres of habitat protected or improved 90% Quarterly
Percent of required reports completed on time 100% Monthly
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CORE WORK: Administrative and Operational Tasks (not in strategic plan)
Strategies Actions (7/1/08 -6/30/09) Who Due Date Status
o . Conduct bimonthly all staff meetings and . .
Agency Administration 42 annual retreat Rachael Ongoing @ |All staff meeting was held May 20.
Implement employee recognition program
a3 [P Py gnition prog Devi 10/31/2008 | @ |Done
Provide expectations for all employees 9
a4 Vi Xp I ploy! Devi 1/31/2009 87% comgleted by gnd of February. No
changes since that time.
Conduct annual performance evaluations for . 77% completed by end of February. No
45 all employees Devi 1/31/2009 changes since that time.
Develop and submit all required reports on .
46 time Rebecca Ongoing @ [No reports due.
Complete WSQA
47 P Q Devi 9/30/2009 @ |Legislature suspended program until 2012.
Implement ISB security guidelines Ordered VM Ware to set up multiple virtual
machines on new server. Will set up as
48 Karen 8/31/2009 @ (soon as it arrives. Testing should be
completed by June 15. Still on target for
8/31 due date.
4 Update policies regarding travel, meals, etc. Mark 4/30/2 Draft should be b
° to reflect SAM from OFM ar 30/2009 raft should be by June.
Update and prioritize policy list i i
50 p p policy Jim Quarterly PY Developed tracking tool in May for
customized updates.
Update personnel policies Staff are identifying Critical Business
51 Devi Ongoing @ |Functions of the agency for flu pandemic
plan
Measures Target Frequency
Percent of Annual Expectations Documents Completed by January 31 100% Annual
Percent of Annual Performance Evaluations Completed by January 31 100% Annual
Overall average employee satisfaction (survey results) 4.00 Annual
Percent of staff reporting that evaluation provides meaningful information about Annual
performance.
Percent of employees reporting that they know what is expected of them and know how Annual
their work contributes to goals of agency !
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CORE WORK:

WORK RESULT:

Support the
implementatio
n of action
items in
Executive
Order 08-02
(Biodiversity
Council)

JUNE 2009, RCFB REPORT DATA ONLY FOR RCFB GRANT PROGRAMS

DEVELOP AND COORDINATE A STATEWIDE BIODIVERSITY AND CONSERVATION STRATEGY

Strategies Actions (7/1/08 -6/30/09) Who Due Date Status
Conduct outreach - .
activities and maintain the Prepqre and distribute appropnatg ogtreach . Produced a tabletop display for use at
o . . 33 |materials (e.g., brochure) and periodically Lynn Ongoing
biodiversity project . workshops and conferences.
. update the website.
website
Facilitate Council
activities and cross- . .
agency partnerships to 34 Develop proposal for futqre leadership gntlty Lynn Nov. 2008 Developed 2009-20.11 budget and
. - and support implementation as appropriate workplan for Council approval.
implement early action
items
Fund pilot projects, as Secure funding for 4-5 pilot projects and work SFaff V'S'.ted .the North Central Washlngton
L . . . . . Pilot Project; Land Use Committee
funding is available, to 35 |with project leads to achieve successful Lynn Ongoing - .
) Members attended meeting with NCW
test recommendations outcomes
planners.
Scorecard leads met with Science
Support development of Secure funding and develop and implement a Committee for full day work session.
biodiversity scorecard, as | 36 9 P P Lynn 6/30/2009 Presented at South Puget Sound Science
o . scope of work for scorecard development : s -
funding is available Symposium and Citizen Science
Symposium.
Measures Target Frequency
Percent of pilot projects completed without the need for time or cost changes. None Set Annual
% Pilot Projects Completed and Meeting Outcome Goals None Set Annual
Number of Biodiversity Conservation Strategy recommendations assigned to and accepted
None Set Annual

by agencies or other entities, or implemented by the Council or its successor.
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CORE WORK: DEVELOP & COORDINATE A STATEWIDE STRATEGY TO PREVENT, DETECT, & RESPOND TO INVASIVE SPECIES

Strategies Actions (7/1/08 -6/30/09) Who | Due Date Status

WORK RESULT:

Conduct a baseline

EPA has come back to the Council for additional
assessment of programs

Interview agencies regarding actions &

- 37 ) : Gen 6/30/2009 | @ |information before they certify the grant. We are in
S t & activities that address programs, then collate information the process of providing the information they need
uppor invasive species )
implementation of
the five priorit Develop a web . Scope of work has been developed. The RFP is
P _y clearinghouse for 38 g&zaft fgosgs?nd RFP for use pending Gen 4/30/2009 | @ |under development. The Council made changes
recommendations [ getreq that delayed finalization.
(Invasive Species
Strat Develop an early Include state agencies and critical TBD b At the May meeting the Council decided that this
ra egy) detection and rapid 39 |partners. Clarify authority and Gen y @ |work will get underway once the Puget Sound
Co Council —
response network jurisdiction Project is funded.
The Council approved the priority species list and
40 Coordinate project to develop an Gen TBD by °® the tool. Additional species suggested by PSP

emergency response flow chart Council Science Panel is under consideration. Once the list
is finalized work on the flow chart will begin.
Improve agency
coordination

A presentation was made to the PSP Science Panel
and plans are underway for scientists to review the
impact assessment tool and to provide additional
species for the baseline assessment.

41 |Coordinate work with PSP Gen Ongoing | @

Target
Measures Frequency
Percent of preliminary information items collated for baseline assessment of
programs and activities that address invasive species in Washington (I1SC None Set Annual
Strategic Plan Recommendation #1).
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