Natural Resources Building
1111 Washington St SE
Olyrnpia WA 98501

PO Box 40917
Olympia WA 98504-0917

e

TTY
Fax:

360
360

STATE OF WASHINGTON
RECREATION AND CONSERVATION OFFICE

October 11, 2007

Topic #1c: Time Extensions

Prepared By: Marguerite Austin Approved by the Director:

'
[

|
\

=

o

=

Presented By: Consent Calendar

Summary

Recreation and Conservation Office staff requests Board consideration of the time
extension requests shown in Attachment A. Board action is required since these
projects are more than four years old and are requesting an extension to continue the
agreement beyond the four-year period established by policy.

Staff Recommendation
Staff recommends approval of the extension requests included in Attachment A, Time
Extension Requests for Board Approval — November 2007, Resolution #2007-19.

Background

RCFB Manual #7, Funded Projects: Policies and the Project Agreement, outlines
RCFB’s adopted policy for progress on active funded projects. The policy requires staff
to report all requests for time extensions and subsequent staff actions to the Board.
Further, the policy states “All requests for extensions that would extend longer than the
original four years are referred to the Board.” In compliance with this policy, staff
submits this report and recommendation.

Time Extension Requests — Director Approval

Between August 16, 2007 and September 30, 2007, the Recreation and Conservation
Office received several requests to extend projects. Each request was reviewed to
ensure compliance with established policies. After careful consideration, the Director
granted extensions to six projects.
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Time Extension Requests Requiring Committee Review

Time extension requests were also submitted for the projects listed in Attachment A.
This document provides a brief update for Board review of the circumstances
surrounding the requested extensions and the expected date of project completion.

Considerations for time extensions include:

Date RCFB granted funding approval

Original dates for project completion :
Revised milestones or timeline submitted for completion of the project
Sponsor’s reasons or justification for requesting the extension
Conditions surrounding the delay

Sponsor's progress on this and other funded projects

Likelihood of sponsor completing the project within the extended period
Reimbursements requested and approved, and

Receipt of a written request for the time extension.

Attachment
Attachment A, Time Extension Requests for Board Approval — November 2007
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