Subject line: RCO’s 2011-2013 BUDGET REDUCTIONS

With the new biennium just beginning, RCO would like you to know about the budget
reductions at the Recreation and Conservation Office (RCO) and how they might affect
our grant programs.

Similar to many other state agencies, RCO will receive less funding for both agency
operations and grant programs than in the past biennium. As a result, RCO has reduced
staff by 15 percent and will be re-aligning operations to fit both our business needs and
budget.

Because our core work centers on grant management, we have tried to keep those staff
and functions as whole as possible. We also will be looking at streamlining some of our
grant programs to save both staff and sponsor time.

Grant and Fiscal Management

Our hope is to fund 17 grant manager positions, which was the same number of grant
managers we had at the start of the biennium. One of those positions, which is currently
vacant, will be filled temporarily for the next year and a half.

Earlier this year, a temporary fiscal position was added to help us with more rapid
payment to project sponsors. We are extending this position for another six months. At
the end of that time, we’ll determine whether we can keep it on a permanent basis.

Other Positions

RCO has cut staff positions in administration and our policy group. In addition, it is
sharing staff with the Puget Sound Partnership in communications and Information
Technology as a cost-saving measure.

Boards and Commissions

The Legislature eliminated a number of boards and commissions this year. One of the
groups eliminated is RCO’s Firearms and Archery Range Recreation (FARR) advisory
committee. Staff anticipates convening a similar group representing firearm and archery
interests to help evaluate grant applications, but in a manner that simplifies our work
load. In addition, the Biodiversity Council and the Forum on Monitoring Salmon
Recovery and Watershed Health have expired.

Grant Program Funding

The capital and operating budgets have significant reductions for RCO-administered
grant programs. The chart below shows the funding by grant program.



Wrap Up

As always, RCO will continue its mission of providing leadership and funding to help our

partners protect and enhance Washington's natural and recreational resources for

current and future generations.

Operating Budget
09-11 Final 11 - 13 Final *

General Fund State Year 1 $1,486,000 $953,000
General Fund State Year 2 $1,312,000 $972,000
General Fund Federal $10,322,000 $3,299,000
General Fund Private/Local $250,000 $274,000
Aquatic Lands Enhancement Account $278,000 $278,000
Vessel Response Account (Invasive Species) $100,000
FARR Account $39,000 $37,000
Recreation Resources Account (Boating) $2,710,000 $2,874,000
NOVA Program Account $1,049,000 $900,000
Total Level $17,446,000 $9,687,000

Capital Budget - New Funds Only?

11-13 As Passed*

09-11 Final

Aquatic Lands Enhancement Account
Boating Facilities Program

Boating Infrastructure Grant Program
Firearms and Archery Range Recreation
Estuary and Salmon Restoration Program

Family Forest Fish Passage Program (part of DNR's
budget request )

Family Forest Fish Passage Program (federal)
Land and Water Conservation Fund
Nonhighway and Off-Road Vehicle Activities
Recreational Trails Program

Puget Sound Acquisition and Restoration
Puget Sound Restoration

Salmon Recovery Federal

Salmon Recovery State

Washington Wildlife and Recreation Program

$5,025,000
$0
$1,000,000
$495,000
$7,000,000

$5,000,000
$0
$4,000,000
$0
$4,000,000
$33,000,000
$0
$60,000,000
$10,000,000
$70,000,000

$6,806,000
$8,000,000
$2,100,000

$365,000
$5,000,000

$2,000,000

$15,000,000°

$4,000,000
$5,500,000
$5,000,000
$0
$15,000,000
$60,000,000
$10,062,000
$42,000,000

Total for all New RCO Capital Funds

! 4B 1087 amend (operating); SHB 2020/1497 (capital)

$199,520,000

2" An additional $243 million was re-appropriated for RCO capital projects.

3 Unidentified federal funding

$180,833,000



