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Presenter
Presentation Notes
ADD OWN/NEW PHOTOS



• Build or renovate a Park

• Acquire property for future park development

• Or a combination of those

If you want to:

…Then you are in the right place
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Land and Water Conservation Fund (LWCF)



Land & Water Conservation Fund workshop outline:
o Grant Cycle Timeline

o Program Overview

o Program Priorities

o Eligible Applicants

o Project Types

o Funding Limits

o Evaluation Criteria

o Planning Requirements

o Cultural Resources
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Land and Water Conservation Fund (LWCF)



Grant Process Timeline:

•Start a New Application ‐Now

•Applications Due – May 2, 2011

•Project Review – July 14, 2011

•Technical Completion – August 12, 2011

•Project Evaluation (in person) – September 12, 2011

•Board Approval – November 14, 2011

•National Park Service Approval – Early 2012
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Land and Water Conservation Fund (LWCF)

Presenter
Presentation Notes
Describe process an applicant goes thru to apply for a grant.  Also mention when the money would be available if their project is funded



Land and Water Conservation Fund (LWCF)

• Federal grant program
• Assists in preserving, developing, 
and assuring public access to 
outdoor recreation resources.

• Typical projects include:
o Parks

o Trails

o Wildlife lands

City of Camas – Fallen Leaf Lake

City of Seattle- Gasworks Park

Program Overview: 
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Presenter
Presentation Notes
The LWCF program is a federally funded grant program through the National Park Service.  The Recreation and Conservation office is a pass-through agency for these funds.  LWCF assists sponsors in preservering, developing and assuring public access to outdoor recreation opportuntiies.  Typical projects include parks, trails, wildlife lands, and non-motorized water access. 



• Lands and facilities desirable for individual active participation

• Projects that provide continued improvement of existing sites and facilities 
previously funded with LWCF grants. 

• Projects that provide active connections between communities and recreation 
sites and facilities. 

• Public access required at all LWCF sites.
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Land and Water Conservation Fund (LWCF)

Program Priorities: 
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Ellensburg Parks and Recreation:  Irene Rinehart Riverfront Park

Presenter
Presentation Notes
Not exclusive to LWCF, a contistent thread that you will see throughout this entire presentation is that that all Parks projects funded through our agency must provide public access. 
The LWCF’s program priorities are defined by the respective states through the State Comprehensive Outdoor Recreation Plan (or SCORP.)  You can find Washington’s SCORP on our website.   Our SCORP directs us that LWCF projects should facilite Individual Active Participation (which is defined as human powered recreation acitivities that don’t require a forma; “team” approach.)  
Additional priorities inlcude:
Projects that provide continued improvement or development to existing LWCF funded sites 
Projects that provide connections between communities and recreation sites (does your parks connect neighboorhoods, schools, commuter trails?)





• Local governments 

• Native American tribes

• State agencies
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City of Bremerton– Blueberry Park

Land and Water Conservation Fund (LWCF)

Eligible Applicants: 
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Clark County– Lewisville Park

* All applicants must have a comprehensive plan

Presenter
Presentation Notes
As you can see State Agencies, and Local and Tribal government agencies are eligible. All applicants must have a comprehensive plan and meet out planning eligibiltiy.  (I am going to talk a little more about planning eligibiily at the end of this session.)  talk to your grant manger or Lorinda Anderson.)

Conversely Federal Agencies, nonprofit organizations, and private entities are not eligible to apply for LWCF, but we encouraged partnerships with entities that are.




• Acquisition

o Acquiring land for future development

• Development and renovation

o Building or renovating existing LWCF facilities

• Combination (acquisition and development)

o Acquiring land and building LWCF facilities
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Snohomish County -Lake Stevens Ballfields 

Project Types:  

Land and Water Conservation Fund (LWCF)
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Clark County– Salmon Creek Greenspace 

DEVELOPMENT
ACQUISITION

Presenter
Presentation Notes
In the LWCF program you can apply for funding to do three types of projects.  

You can apply to acquire land for future development.  Please note, for acquisition only projects, you must have your development complete within 3 years.  For acquisition project you will want to refer to RCO manual #3, the LWCF manual and discuss the project with your grant manager.  If you plan to do an acquistion project, you will want to go to the acquitistion session of this workshop.   In the picture on the screen, you will see an acquistion project (outlined in RED) with the proposed future development (trails and trailheads) outlined in YELLOW. 
 
You can apply for funds to develop a new or renovate an existing park.  Renovation projects are not MAINTENANCE activities.  Renovations are for sites that have outlived their useful life and need to be re-developed or upgraded to today’s design standards.  For development projects you will want to make sure that your project can be completed within a 2-3 year timeframe.  

You can also apply for funds to do what we call a combination projects, which a development and acquistion at the same time.  In combination projects it is important to make sure that your acquistion can be completed quickly so that you can moved rapidly to the development phase. 




• Grant Request 

o Minimum $25,000  

o Maximum $500,000

50 percent match required 
(10% of total project cost 
must be from non‐state, 
non‐federal source)
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Land and Water Conservation Fund (LWCF)

Funding Limits:  
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City of Bremerton:  Blueberry Park

Presenter
Presentation Notes
A 50% match is required for ALL applicants.  The minimum grant request is $25,000, therefore your project would total $50,000.  The maximum request is $500,000, so your total project would be 1million or more.  In recent years the LWCF program has received approx. $500,000 per year.  As you can see, this is a smaller program, therefore one large project (if ranked #1) could absorb the entire allocation.  Funding for this program is allocated at the federal level, and while we have heard postive information about the funds being increased, it is likely that we won’t see a significantly larger allocation this year.  

Your 50% matching funds can come from a variety of sources, but at least 10% must be from a non-state non federal source (this could be a local allocation, private grant or donations.)  There are very few federal grants that are allowable to use as a match with LWCF, please check with your grant manager if you have questions..



• Open space play areas

• Ball fields

• Skate Parks
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City of Kennewick–Duffy’s Pond

Snohomish County– Lake Stevens Ballfields

Land and Water Conservation Fund (LWCF)

Project Examples:  
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City of Woodinville – Rotary Park Development

Presenter
Presentation Notes
This is the fun part.  On this slide, we have examples of projects that were funded by LWCF.  You may remember in a previous slide we talked about individual  active participation, here are a few examples of some elements that faciltie this.  The skatepark on the right is part of a larger park.  While skateparks by themeselves have a difficult time competign in the program, they do better as one element in a larger park.  The small basketball court shown on the bottom of the screen, is part of a “poocket park” in kennewick that is access from the Sacagawea Hertiage trail that was also funded through LWCF.  

The photo on the top is an older project in Snohomish County, are is an example of a more developed recreational site.  While this is a sports complex, it also offers a children’s play area, open meadows and a walking path. 



• Picnic Shelters

• Playgrounds

• Hiking trails & Multi‐use trails 
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City of Mount Vernon – Little Mountain Park 

City of Everett – Hauge Homestead Park

Project Examples:

Land and Water Conservation Fund (LWCF)
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City of Spokane– Friendship Park 

Presenter
Presentation Notes
Here are a few more example of elements that were funded through LWCF. Picnic shelters offer a great place for families to gather, and are a great support faciltity that can house your restroom and provide shade for park visitrs such as this park in Spokane (or protection from the rain in places like Olympia!)
Children’s play areas are always a nice ammenity at your park.  Remember to think about your surfacing and accessible elements.  A play area can also be a nice centerpiece for a walking path that can provide families with an opprotuntity to exercise or allow young children to ride their bikes in a safe enviroment.  
Scenic parks and trails offer users the opportunity to engage in the great outdoors and can offer intrepretive or educational elements.  This park provides wonderful views and is a great place for a family picnic. 



1. Consistency with SCORP

2. Need

3. Project Design

4. Urgency ‐ Viability

5. Federal grant program priorities

6. Readiness

7. Cost Efficiencies

8. Population Proximity

9. Applicant compliance
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Land and Water Conservation Fund (LWCF)

*Project Evaluation Criteria:
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*Separate Attachment to Manual 15

Presenter
Presentation Notes
On this slide we will outline the Criteria that your project will be scored by.  All projects are evaluted by a panel at an in-person presentation.  The LWCF criteria are currently being updated and are in the process of public review.  Question #3 is the newest citeria and will likely be part of the scoring for your applciations. #3 is newly proposed criteria – comments due March 5; going to RCFB on March 25-26


While all the citeria are important, I would lilke to highlight a few that can make or break a projects.  The first is #1, consistency with SCORP.  We discussed this on the previous slide and it is imporant that you clearly identify how your project is consitent with this plan.  
Question #4-Federal Grant Priorties is another opportunity for you to tell us how your project aligns with this program.  There are a number (maybe 20) federal priorities, it is not intended that your project meets all of them.  In our manual we have included the priorties that most apply to RCO grant projects (but you can get the full list from your grant manager.)  Examples inlcude: “engaging today’s youth in the great outdoors” …..LOOK THIS UP
Question #8 is a newer criteria and is scored by RCO staff.  You are scored on a 1-5 basis and if you have outstanding conversion/compliance issues (that you have not made significant progress on) this can really impact your score.  

Does everyone know what a conversion is??? Explain 



Land and Water Conservation Fund (LWCF)
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Program Details: What is a 6f Boundary Map?

Phase II

Phase I

Restrooms
Park Expansion Area

LWCF Acquistion Project:  Evergreen Rotary Park Expansion

Presenter
Presentation Notes
Because LWCF is a federal program, the rules for this program are slightly different than some of our state grants.  I would like to talk to you about some intrecasies of LWCF grants.  If you are awarded a LWCF grant, you will first notice that there is a little more paperwork that you may be used to.  You will also become familiar with a lot of “lwcf” jargon.  In my opinion, having a good understanding of what you are committing to through this funding is the key to a successful project (and long-term relationship!)

I would like to talk you through what LWCF calls a 6(f)(3) (or 6f map.)  The name comes from the federal manual and is just a fancy way of saying your project boundary map.  The imporant thing to know is that whether your project is acquirign land, developing a park, or a combination of the two, you will have create a 6f map for your project. This map essentially defines the footprint of the project and protects it in perputitiy. NPS requires that 6f protection be placed around the entire recreational unit…..therefore park boundary or 6f Boundary would be recorded around then entire park
The map above is from an acquistion only project.  You will see in YELLOW the parcel that is to be acquired.  
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Program Details: 6f

• 6(f)(3) Boundary Map recorded on 
entire recreational unit

• In perpuitity for all project types 

Land and Water Conservation Fund (LWCF)

SAMPLE 
6(f)(3) 
map

Presenter
Presentation Notes
On this slide, you will see the acquistion from the previous slide (in yellow) but you will also see a red outline around the park.  In the larger map, you can clearly see that the red outline (which is the park boundary) and the piece that was acquired through LWCF funding) are now considered to be within the 6f boundary.  From the time the grant close, for perputity, the area in red is rquired to be managed in compliance with the grant agreement.  

Talk about the importance of id’ing all easements and encumbrances as well as future potentail development.  Are you going to widen your road?  Do you have power lines?
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Land and Water Conservation Fund (LWCF)

More information available online:

www.rco.wa.gov

• Land and Water Conservation Fund (Manual 
#15)

• Development Manual (Manual #4)

• Acquiring Lands Manual (Manual #3)

• RCO Grant Manager Assignment Map

Critical Dates to Remember:

• Start a New Application – January 2011

• Applications Due – May 2, 2010
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City of Poulsbo– Nelson Park

Presenter
Presentation Notes
This is a reminder slide that you will see throughout the presentation at the end of each grant program and category.  You may want to print this slide and use as a reference to obtain additional resources about the grants that you interested in. 
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Dan Haws (360) 902-3079 Laura Moxham (360) 902-2587 Sarah Thirtyacre (360) 902-0243 

Land and Water Conservation Fund (LWCF)

Myra Barker (360) 902-2976 Karl Jacobs (360) 902-3084 Darrell Jennings(360) 902-3020 

Presenter
Presentation Notes
This map show the grant manager assignment for LWCF and other Recreation Grants.  My area is identified in GREEN and Laura’s in purple.  You can find this map on our website at the address listed. 

mailto:dan.haws@rco.wa.gov
mailto:laura.moxham@rco.wa.gov
mailto:sarah.thirtyacre@rco.wa.gov
mailto:myra.barker@rco.wa.gov
mailto:karl.jacobs@rco.wa.gov
mailto:darrell.jennings@rco.wa.gov
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Planning Requirement
• For these grant programs:

– LWCF
– WWRP 

• Plans may be already on file with RCO. Check status at: 
http://www.rco.wa.gov/grants/planning_requirements.shtml

• Plans are due August 1, 2010
– Submit:

• Adopted plan and public process materials on CD
• Hard copy Self Certification Form
• Hard copy adoption resolution or ordinance

• Planning Specialist
– Lorinda Anderson, (360) 902‐3009, lorinda.anderson@rco.wa.gov TDD (360) 902‐1996
– Planning Policies, Manual #2 on the RCO Web site

Land and Water Conservation Fund (LWCF)

http://www.rco.wa.gov/grants/planning_requirements.shtml
mailto:lorinda.anderson@rco.wa.gov
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Cultural Resources
1.  What are they?

• Archeological and historical sites
• Artifacts and traditional areas
• Tribal items of religious, 

ceremonial, social uses

Land and Water Conservation Fund (LWCF)
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2.  Why the concern?
• It’s our heritage, it’s history; the sites are fragile and 

not renewable
• It’s the law: EO 05-05, NHP Act, etc.

Land and Water Conservation Fund (LWCF)

http://images.google.com/imgres?imgurl=http://www.fs.fed.us/gpnf/research/heritage/images/318776CCCTrailConstruction-ColumbiaNF-WA1935-resized.jpg&imgrefurl=http://www.fs.fed.us/gpnf/research/heritage/CentPhotos.shtml&usg=__tTNfP2GQOrYN6fts9jUR9tzOokc=&h=451&w=280&sz=55&hl=en&start=18&itbs=1&tbnid=zzKAGlG5f39g7M:&tbnh=127&tbnw=79&prev=/images?q=CCC+trail+bridge&gbv=2&hl=en
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3. What else should I know?
• Many projects are exempt from review
• For local governments, RCO leads the process 

(unless on federal land)
• State and federal agencies lead their own reviews
• RCO has 2 flyers with more information:

Cultural Resources Program (an introduction)
Private Lands and Cultural Resources

Land and Water Conservation Fund (LWCF)
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