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2010 Application 
Workshop



2

Build or renovate facilities 
for firearm and archery 
shooting sports or, 

Acquire property for future 
development of a facility 
that supports firearm and 
archery shooting sports.

If you want to:

…………Then you are in the right place.

Port of Clarkston Transient Boat Dock

Firearms and Archery Range 
Recreation (FARR)

Presenter
Presentation Notes
FARR grants support the firearm and archery shooting sports.

FARR provides funding for both acquisition and development projects.
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• Agency Overview

• Prism

• Application Process

• Program History & Policies

• The Grant Program’s
o Focus and Priorities

o Eligible Applicants

o Project Types

o Funding Limits

o Project Examples

o Project Evaluation Criteria

o Materials Available

Evergreen Sportsmen’s Club – Skeet Field

Workshop Outline



Agency Mission
Work with others to protect and improve the best of              

Washington’s natural and outdoor recreational resources.

We do this by developing strategies, promoting partnerships and 
coordination, and funding projects through fair processes that 
consider research, community priorities and best practices.

Presenter
Presentation Notes
Tell My Story



Recreation and Conservation 
Funding Board

RCO’s Role

Distribute state and federal funding
Administer grant funding during the active phase of a 
project
Insure the investments made are maintain in perpetuity
Conduct special studies, oversee statewide plans and staff 
councils such as the invasive species council



What’s New…?

Changes for Applications

• Control and tenure documentation

• New PRISM screens

Work types/Metrics/Cost estimates

Revised Manual #11 ‐Available Early December 2010

Proposed  Program Changes

• Increase grant request amount to $100,000 per application 
(pending board approval)

• Distributing all funds in July 2011 –this is a biennial program
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Presenter
Presentation Notes
Normally distribute in the fall, but will dis. In July
Big change increase to $100,000



Application Wizard

PRISM organization
Project

Worksite

Property

Recent changes to PRISM
Categories and Work Types 

Cost Estimates

Project Metrics

If funded, these Metrics becomes the basis for grant 
limits and scope of work for the Project Agreement.  

Presenter
Presentation Notes
Application Wizard – pop up string where you name your project, select project type  and you get a project number.
Three levels of PRISM – project, worksite, property
Three changes coming – categories and work types, cost estimates, and metrics




Step #1:  Start a New Application

Step #2:  New Project Wizard

Presenter
Presentation Notes
LM
By pressing the start a new application button, the user will advance thru a brief application wizard where basic project information is requested.  This is currently available to applicants.  Then, come mid March the user will be able to go deeper into PRISM and more information will be requested.



Step #3:  Complete the Wizard



Step #4:  
Write down 
this number



11

Roles 
Description
Funding Request

Presenter
Presentation Notes
Update this
Then PRE-APP is complete.  We used to call this LOI, no obligations



1. Project Level
2. Worksite Level
3. Property Level

Presenter
Presentation Notes
LM
WORK TYPES AT THE WORKSITE LEVEL– For the sponsor go thru the screen and check the type of work the project will do.  By checking work types from this “Work Types” screen, the database will automatically add the selected work types to the “Cost Estimates” screen, making it easier to enter costs.



Level #1:  Project

Presenter
Presentation Notes
LM
WORK TYPES AT THE WORKSITE LEVEL– For the sponsor go thru the screen and check the type of work the project will do.  By checking work types from this “Work Types” screen, the database will automatically add the selected work types to the “Cost Estimates” screen, making it easier to enter costs.



Level #2:  Worksite
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Level #2:  Worksite 
WORK TYPES

Presenter
Presentation Notes
WORK TYPES AT THE WORKSITE LEVEL– For the sponsor go thru the screen and check the type of work the project will do.  By checking work types from this “Work Types” screen, the database will automatically add the selected work types to the “Cost Estimates” screen, making it easier to enter costs.




METRICS
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100

1
1
1

Level #2:  Worksite 
METRICS

Presenter
Presentation Notes
METRIC SCREEN AT THE WORKSITE LEVEL- Metrics will be collected during the application phase and at the end of a project so that RCO can obtain actual work completed.

Fill these out the Metrics Screen with project specific information.  These metrics will help RCO answer requests for information such as: 
How many ballfields did you fund last year or how many miles of stream habitat did you restore.
It will also assist us in better telling the story of what we have funded.
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20,000
35,000Install  2 unisex Restroom, with ADA access

Level #2:  Worksite 
COST ESTIMATE

Presenter
Presentation Notes
COST ESTIMATE SCREEN AT THE WORKSITE LEVEL - Costs are being collected at a higher level so there may be less detail in some instances.  Cost items dependant upon what is selected on the “work type” screen



Property
METRIC

Acquisition Projects

Presenter
Presentation Notes
LM
Metrics screen at the property level- showing the check boxes



Questions?
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Bainbridge Island Shooting Club: Public Archery Range



• Firearms and Archery Range Recreation (FARR) – Now!

• Grant Program offered by RCO for 2011

• Boating Facilities Grants (BFP)‐January 10, 2011

• Nonhighway and Off‐road Vehicle Account (NOVA)‐January 10, 2011

• Boating Infrastructure Grant (BIG) – May 2, 2011 – Motorized Boats ≥ 26’

• Land and Water Conservation Fund (LWCF) – May 2, 2011

• Recreational Trails Program (RTP)‐May 2, 2011

• Grant Program offered by RCO for 2012

• Aquatic Lands Enhancement Account (ALEA) – May 2012 

• Washington Wildlife & Recreation Program (WWRP) May 2012 

Grant Programs 
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2011 Timeline:
Start a New Application – November 15

Applications Due – January 10, 2011

Project Review*  – March 3‐4, 2011

Technical Completion – April 1, 2011

Project Evaluation* – April 18‐19, 2011

Ranked Lists Approved – June 22‐23, 2011

Funding Granted – July 2011

* In person presentation
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Firearms and Archery Range 
Recreation (FARR)
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FARR Program History & Policies

Firearms and Archery Range 
Recreation (FARR)

Seattle Skeet and Trap
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• In 1988 the state legislature created 
the Firearms Range Committee. 

• In 1990, the committee submitted a 
report that identified a need for a 
program.

• In 1990 Legislature created the 
Firearms Range Account.

• A portion of the money collected 
from the sale of concealed pistol 
licenses supports the Firearms and 
Archery Range Recreation (FARR) 
Program.

Program History:

Evergreen Sportsmen’s Club

Firearms and Archery Range 
Recreation (FARR)
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o Law enforcement personnel

o Members of the general public 
with concealed pistol or hunting 
licenses

o Those enrolled in firearm or 
hunter safety education

FARR Program Overview

Whatcom County: Plantation Range

The FARR Program's primary goal is to assist with acquisition, 
development, and renovation of firearm and archery range 
facilities to provide for increased general public access to ranges. 

This includes access by:

Firearms and Archery Range 
Recreation (FARR)
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Provide the facilities at no fee to hunter safety and 
firearm safety classes

Repay "the entire grant amount... if use of the range 
facility is terminated  is less than ten years after the 
grant is accepted," that is, from the date of the last 
RCO reimbursement.

County of Whatcom ‐ Plantation Range Target Carrier 
Upgrade

Firearms and Archery Range 
Recreation (FARR)

FARR Grant Recipient must: 
Operate the facility that allows for the inclusion of all segments of the population.

Regularly open usable facilities for:
• Law enforcement personnel or 
• The general public who possess Washington concealed pistol or hunting licenses or 
• Persons enrolled in hunter safety or firearm safety classes.

Presenter
Presentation Notes
All FARR Program fund recipients must: 
Exercise operational and management practices that allow for the inclusion of all segments of the population.

2.  Regularly open usable facilities for:
Law enforcement personnel or 
The general public who possess Washington concealed pistol or hunting licenses or 
Persons enrolled in hunter safety or firearm safety classes.

Provide the facilities at no fee to hunter safety and firearm safety classes, except that archery ranges need not be open to firearm use.

Repay "the entire grant amount... if use of the range facility is discontinued less than ten years after the grant is accepted," that is, from the date of the last RCO reimbursement.
Further, the statutes require that "Government units and school districts applying for grants must open their range facility on a regular basis for hunter safety education classes and firearm safety classes." 
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Control and Tenure 
An applicant must establish that it has adequate control over any land to be 
developed. This must include one of the following: 
• Fee title 
• Lease 
• Easement 

The applicant must provide evidence that the following conditions have been 
satisfied when proposing a development on leased land: 
• At least 10 years will remain on the lease from the date of RCO's last 

reimbursement, 
• The lease is not revocable at will, and 
• The development and its intended uses are consistent with and legally 

permissible under the conditions of the lease

Firearms and Archery Range 
Recreation (FARR)
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Liability Insurance :
1. The sponsor must carry liability a minimum of ten years from final reimbursement

2. The coverage shall be at least one million dollars for the death or injury to any person. 

3.  The policy must; 
• Insure by name  the Washington State, RCFB, and RCFB's members. 
• Require the insurer to give IAC at least thirty days’ notice before cancellation by the insurer, 
and no more than ten days’ notice following termination by the insured.

4. Premiums on this policy are eligible expenditures in FARR Grants . Payment of liability insurance 
is limited to two years per project.

5.  No person or organization may look to RCO to recover a claim due to this
requirement. 

Firearms and Archery Range 
Recreation (FARR)

http://www.google.com/imgres?imgurl=http://www.intheiropinion.com/uploads/image/ins policy.jpg&imgrefurl=http://www.intheiropinion.com/articles/insurance-law/&usg=__RwL6PTTOmLS1vWdE4YOVMxuqzD4=&h=282&w=425&sz=199&hl=en&start=4&zoom=0&itbs=1&tbnid=IL8lZvSS8jcCfM:&tbnh=84&tbnw=126&prev=/images?q=liability+insurance+policy&hl=en&gbv=2&tbs=isch:1
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User Fees:
•User or other fees may be charged for areas and facilities acquired and/or 
developed with FARR grants

•No facility fee shall be charged for firearm or hunter safety classes.

•See RCO Manuals 4 and 7, Development Projects: Policies and Funded Project: Policies and the Project Agreement for further information 
regarding fees and charges * Exceptions are outlined in Manual #11

Cascade Rifle Pistol Club ‐ Safety Fence & Facilities Enhancement

Firearms and Archery Range 
Recreation (FARR)
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FARR Program:
Focus and Priorities
Eligible Applicants
Project Types
Funding Limits

Project Examples
Project Evaluation Criteria

Materials Available

Firearms and Archery Range 
Recreation (FARR)
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Silver Arrow Bowmen: Range Improvements

FARR Eligible Applicants

Eligible applicants include:

• State agencies

• Local agencies

• Qualified Non‐profit 
organizations

Whatcom County:  Plantation Range

Firearms and Archery Range 
Recreation (FARR)

Presenter
Presentation Notes
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Eligible non‐profit applicants must:

• Register and maintain status with the Secretary of State’s Office

• Be active in shooting sports for at least one year

• Name a successor organization

• Non‐profit sponsors must maintain their non‐profit status. Since 

this is not always possible a successor organization must agree, in 

writing, to assume on‐going responsibilities should the original 

organization’s non‐profit status change.

Firearms and Archery Range 
Recreation (FARR)

http://www.google.com/imgres?imgurl=http://blogs.democratandchronicle.com/yp1/files/2009/09/nonprofits_001.jpg&imgrefurl=http://blogs.democratandchronicle.com/yp1/2009/09/14/non-profit-board-fair-this-thursday/&usg=__ZiBIBKybBLPSQLHtS1U3vnqs4WQ=&h=700&w=700&sz=46&hl=en&start=54&zoom=1&itbs=1&tbnid=pzuuVfTgZHSY-M:&tbnh=140&tbnw=140&prev=/images?q=non+profit&start=40&hl=en&sa=N&gbv=2&ndsp=20&tbs=isch:1


Eligible Project Types
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Land Acquisition Projects
•Sponsors may acquire real property 
in fee title, free and clear of 
underlying liens.  Lesser interests, 
such as significant leases (at least 10 
years) and easements, may also be 
acquired.

Development Projects
•RCO funds may be used to develop 
and/or renovate range facilities. This 
includes fixed structures related to 
range use and management, safety, 
environmental, accessibility and noise 
abatement. Cascade Rifle & Pistol Club

Safety Fence & Facilities Enhancement

Presenter
Presentation Notes
Breifly introduce the eligible project types.  We will go into this in more detail later/ 
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Projects not eligible for FARR Program funding include those:

Involving only planning, design, operation or maintenance of range 
facilities

On property bought under a conditional sales contract, unless the 
project sponsor has title to the property

With deed provisions that have a significant negative impact on public 
recreational use of the property

That unfairly discriminate among users

With areas or facilities that have exclusive lease privileges

Project involving liability insurance only.

Firearms and Archery Range 
Recreation (FARR)

http://www.google.com/imgres?imgurl=http://ecx.images-amazon.com/images/I/31CI6oAkXiL._SL500_AA300_.jpg&imgrefurl=http://www.amazon.com/PROPERTY-CLOSED-WITHOUT-PERMISSION-Plastic/dp/B002W533JG&usg=__-ksKyLQNNQzGpjMf6Y4rwhsKPe0=&h=300&w=300&sz=14&hl=en&start=2&zoom=1&itbs=1&tbnid=EE493TYgaXFzwM:&tbnh=116&tbnw=116&prev=/images?q=sign+"closed+to+the+public"&hl=en&gbv=2&tbs=isch:1
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FARR Funding Limits: 

o Minimum Request: None

o Maximum Request: $50,000 

Match Requirements: 

o 33% Match :  For noise abatement, safety 
improvement projects or project elements

o 50% percent match: For all other projects 
or project elements

o At least 10% of the total project cost must 
be a non‐state, non‐federal contribution.

Estimated funds available $450,000 for 2010‐
2011 projects

34

Seattle Skeet and Trap Club: Sporting Clay Improvements

Grant Funding & Match

Presenter
Presentation Notes
Not allowed as a match: 
Existing sponsor assets such as real property and/or developments. 
Costs that are double counted (a cost incurred by a sponsor in a project that has been reimbursed by RCO shall not be used in another RCO project). 
Costs incurred prior to the execution of a Project Agreement 
RCO will not reimburse more than the sponsor’s “out-of- pocket” costs.

State agencies are exempt from the 10% non-state, non-fed match



What is match?

Sponsor’s share of the project

Related to the scope of work

Must be eligible for 
reimbursement

35

Grant Match

35

When is match needed?

Washington Administrative Code says, at least 30 days 
before final funding approval

Certification is required

RCO grants are the last funding piece



Appropriations/Cash
Bonds
Conservation Future Funds
Corrections' Labor
Donations

Equipment
Land
Labor
Materials
Property Rights

Force Account

Equipment

Labor

Materials
Grants

Federal

State

Local

Other

Discuss with RCO staff third‐party sources of match
At least 10% match from non‐state and non‐federal sources

Grant Match

36

Presenter
Presentation Notes
Discuss with RCO staff third-party sources of match
Local agency sponsors must provide at least 10% match from non-state and non-federal sources
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Safety and Noise Abatement elements are eligible 
for the 33% match amount.  To qualify, an 
applicant must be renovating an existing facility.  

Eligible scope elements are limited to the 
following:
Noise Abatement Elements —
•Land acquisition for buffering purposes
•Containment structures (walls, roofs, berms)
•Insulation for sound
Safety Improvement Elements —
•Perimeter fencing
•Land acquisition for buffer purposes
•Projectile containment structures (walls, 
roofs, berms, baffles).

Firearms and Archery Range 
Recreation (FARR)

Seattle Skeet and Trap

Presenter
Presentation Notes
Safety and Noise Abatement elements are eligible for the 33% match amount.  To qualify, an applicant must be renovating an existing facility.   These elements are limited to…..
Noise Abatement Elements —
Land acquisition for buffering purposes
Containment structures (walls, roofs, berms)
Insulation.
Safety Improvement Elements —
Perimeter fencing 
 Land acquisition for buffer purposes
Projectile containment structures (walls, roofs, berms, baffles).ercentage 
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• Safety and Noise 
Abatement*

• Backstops

• Berms

• Baffles

• Fencing

• Acquisition of land for 
buffering

Custer Sportsmens’ Club ‐ CSC Berm Improvements

Custer Sportsmen's Club ‐ Custer Range Fence

Firearms and Archery Range 
Recreation (FARR)

*Applicants may submit a stand alone safety and 
noise abatement proposal, or can include these 
elements as part of a larger project. 

Presenter
Presentation Notes
High priority is given to noise abatement and safety improvement project proposals

Backstops and berms are essential for meeting the safety standards essential for any public shooting range

Safety and security fencing should also be essential in most range designs



FARR Range Projects
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Indoor/outdoor rifle pistol ranges 
• These ranges are often utilized by local, state and some federal 
agencies for training as well as serving the general public

Shotgun ranges with Trap, Skeet and Sporting Clays fields 
Archery with target ranges and 3‐D courses

Evergreen Sportsmen’s Club ‐ Pistol Range Cascade Rifle & Pistol Club ‐ Safety Fence & Facilities Enhancement
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FARR Project Examples:

• Rifle Range

• Pistol Range

• Shotgun Range

• Archery Courses County of Whatcom ‐ Plantation Range Target Carrier Up‐grade

KBH Archers
KBH Archers Site Improvements

Central WA Range Conservancy
Skeet Field & Five‐Stand Overlay

County of Whatcom 
Plantation Range Target Carrier Up‐grade

FARR Project Examples
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General Site Improvements 
Lighting
Fencing
Signs

Construct Buildings and Structures
Clubhouses
Indoor ranges 
Restrooms
Picnic shelters

Purchase Equipment
Closed Circuit security camera
Shooting stands, duck towers, trap 
machines
Target holders, bullet traps

FARR Example Work Types

Develop Ranges
Archery Field Course
200‐600 yard Rifle Range

Parking and Roads
Roads, paths, parking

Site Prep
Landscaping
Grading
Drainage

Utilities
Install water, power, sewer

Permits

http://www.google.com/imgres?imgurl=http://ilmcomputerwarriors.com/attachments/Image/securitycamera.jpg&imgrefurl=http://ilmcomputerwarriors.com/services.php&usg=__bbwQw6SRSe2vM2iLcnCZUVqc1hY=&h=400&w=400&sz=14&hl=en&start=1&zoom=1&itbs=1&tbnid=FKeHTvax7GeIPM:&tbnh=124&tbnw=124&prev=/images?q=security+camera&hl=en&gbv=2&tbs=isch:1
http://www.google.com/imgres?imgurl=http://www.darfen.co.uk/cms/Image/products/chainlink.jpg&imgrefurl=http://www.darfen.co.uk/product_details.php?id=11&usg=__MNvh8aNF0Aqwi2ul3MZBeFYWv2s=&h=450&w=600&sz=76&hl=en&start=4&zoom=1&itbs=1&tbnid=9aY3FoGHLMpu_M:&tbnh=101&tbnw=135&prev=/images?q=chain+link+fencing&hl=en&gbv=2&tbs=isch:1
http://www.google.com/imgres?imgurl=http://www.traditioncreek.com/storefront/images/products_signs/Shooting_Range.jpg&imgrefurl=http://www.traditioncreek.com/storefront/danger-keep-out-shooting-range-p-43.html&usg=__OdL89CQCDqhxtxnimDf8jVG9NtU=&h=377&w=378&sz=31&hl=en&start=17&zoom=1&itbs=1&tbnid=J7HNL_0pNOwiWM:&tbnh=122&tbnw=122&prev=/images?q=shooting+sign&hl=en&gbv=2&tbs=isch:1
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FARR Evaluation Criteria: 
1. Need

2. Threat Immediacy (Acquisition projects only)

3. Project Design

4. Impact on surrounding Properties (Noise & Safety Abatement projects only)

5. Expansion/Renovation

6. Heath and Safety

7. Budget Development

8. Mandated Uses

9. Public Access

10. Need Satisfaction

11. Applicant Match 

42

Seattle Skeet and Trap Club: Sporting Clay Improvements

Evaluation Criteria

Presenter
Presentation Notes
Have they applied before?  Archery (law enf. don’t use archery ranges) -Shooting, etc. 
Need

Applicant Match

Project Desgign, how are you inmpacting the surrounding property. How does your design take this into considertion.  



Slide 14

1

17

Proposed Sporting Clays Course

City Of Seattle Watershed Fence

Seattle Skeet & Trap Club Facility

Cascade Rifle & Pistol Club Facility

King County 
Sheriff Facility

N

3.  Project Design

Presenter
Presentation Notes
This project will maximize the use of the existing Seattle Skeet & Trap Club (SST) property, by developing an unused portion to include a permanent sporting clays course. The sporting clays course will have minimal disturbance to the grounds, will not interfere with existing shooting and will allow for a higher volume of public shooters. 
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#7 – Budget Development ‐ Funding Plan

Club – Cash/Materials
$37,000
Donated Labor
$16,835

RCO – Reimbursement 
$50,000

TOTAL - $103,835
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1.  FARR Manual #11 
http://www.rco.wa.gov/documents/manu
als&forms/Manual_11‐FARR.pdf

2.  Acquiring Land Policies (Manual #3)

3.  Development Project Policies 
(Manual #4)

45

More information available online:

Additional Resources

Presenter
Presentation Notes
Manual 3- board adopted changes.  Prob available in early 2011

http://www.rco.wa.gov/documents/manuals&forms/Manual_11-FARR.pdf
http://www.rco.wa.gov/documents/manuals&forms/Manual_11-FARR.pdf
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Critical dates to remember:

• December 1, 2010 – Complete the Application Wizard

• January 10, 2011‐Applications Due

• April 1, 2011‐ Technical Completion Deadline

Tri‐Cities Shooting Association:  Hunter Education Course

Critical Dates



• Projects should be ready to implement upon award 
(July 2011)

• Do not begin until construction:

• Contract awarded by RCO and fully executed

• Cultural resources or archaeological reviews are complete

• Obtained the appropriate environmental clearances

• Non‐ground disturbing activities (such as design and 
permitting) may begin before contract execution

• Projects should be able to be accomplished within 
two to three years of Board approval

Project Implementation

47

Presenter
Presentation Notes
Projects ready to implement – establish timeline

Do not start until there is an executed agreement and you have completed the cultural resources review process and have clearance to begin. If you have match that must be spent before grants are awarded, your project may not be eligible
 
There are eligible pre-agreement costs for most programs (refer to program policies for exceptions)

We offer reimbursement grants, you pay, then submit a request for the grant share

RCO holds retainage to insure the scope of work is completed and all final paperwork is provided.

Scope your project so it can be completed within established timeframes – we know we have the funds for two years, but there is no guarantee that we can hold them for longer



What are cultural resources?

Archeological and historical sites

Artifacts and traditional areas

Tribal items of religious, ceremonial, social uses
Why the concern? 

It’s our heritage, it’s history; the sites are fragile and not 
renewable

It’s the law: EO 2005‐05, National Historic Preservation 
Act

Your grant manager will take the lead on initiating this process

Cultural Resources
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Washington State’s rich archaeological heritage spans 12,000 years.  
Typical prehistoric sites include shell middens, pictographs or petroglyphs, wet sites, lithic sites, culturally modified trees, burial sites, and cemeteries.  
More recent historic sites are common and can range from fur trade sites and early missions to military areas, homesteads, farmsteads, and mining sites, to sites containing privies and historic bottles.  
These archaeological sites are a fragile and nonrenewable cultural resource and contain valuable information about the peoples who lived before us.  
To encourage their preservation, these resources are protected under state and federal law.




How does this affect my project? 
All RCO projects undergo review for effect on archeological 
and cultural resources

Some projects are exempt from review

For local governments, RCO leads the process (unless federal 
nexus)

State and federal agencies lead their own reviews

You cannot begin construction until your grant manager has 
issued you a “notice to proceed”

Cultural Resources
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 Explain why some projects can be exempt for review: no ground disturbing activity, light ground disturbance, no planned development,  etc.
 Direct them to the flyers for more information.



• Review proposals for program eligibility
• Assist in the application process

• PRISM Changes
• Prepare sponsors for:

• Evaluations 
• Project implementation

• Perform site inspections
• Monitor project progress
• Recommend project changes
• Review reimbursement requests
• Final inspection and project close‐out

Your RCO Grants Manager
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5151Questions?

Myra 
Barker
(360) 
902-2976 

Karl 
Jacobs
(360) 
902-3084 

Darrell 
Jennings
(360) 
902-3020 

Dan 
Haws
(360) 
902-3079 

Laura 
Moxham
(360) 
902-2587 

Sarah 
Thirtyacre
(360) 
902-0243 

Contact your Recreation Grant Manager:
http://www.rco.wa.gov/grants/contact_rec_mgr.shtml

RCO Grant Managers

mailto:myra.barker@rco.wa.gov
mailto:myra.barker@rco.wa.gov
mailto:karl.jacobs@rco.wa.gov
mailto:karl.jacobs@rco.wa.gov
mailto:darrell.jennings@rco.wa.gov
mailto:darrell.jennings@rco.wa.gov
mailto:dan.haws@rco.wa.gov
mailto:dan.haws@rco.wa.gov
mailto:laura.moxham@rco.wa.gov
mailto:laura.moxham@rco.wa.gov
mailto:sarah.thirtyacre@rco.wa.gov
mailto:sarah.thirtyacre@rco.wa.gov
http://www.rco.wa.gov/grants/contact_cons_mgr.shtml


DEVELOPMENT PROJECTS

Creating Applications by 
Project Type

Presenter
Presentation Notes
Good morning

Check in – 	How many applied for grants in past?
	How many were RCO?
	Successful?
	In the last comparable grant round = 30%

About me…

Introduce Laura and Rory




Session topics

• Define development project 

• Project scope

• Control of the project site 

• Eligible costs

• Design considerations

• ADA

• PRISM application

• Readiness 
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Next 45 minutes….



• Construction of new sites and facilities

• Renovation or redevelopment of existing sites and facilities

• When facilities are beyond their life or usefulness 

• Deterioration is not due to lack of maintenance

• Is not primarily restoration of natural environment

• Project’s may have both new and renovated elements

• Includes both materials and labor costs

•Maintenance functions or maintenance of facilities is not 
eligible
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Development projects

Presenter
Presentation Notes
Improvements and actions needed to provide basic facilities for recreation (site preparation, utilities, roads, etc…) as well as those necessary for the recreation use (fields, playgrounds, beaches, etc…)

Renovation also fits within the term development.  
 Facilities must be outmoded 
 Not due to lack of maintenance

Development projects refer to the built environment not the natural environment

Project costs include both materials and labor

Not maintenance



Examples
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Examples
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•What needs to be included in the project scope?

• All things that make the site usable by the public for its intended 
purpose

• ADA considerations (parking to activity area)
• Support facilities

• Project phasing
•The project must result in a stand‐alone, usable recreation area

• Not dependent on future phases or work
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Project scope

Presenter
Presentation Notes
When the grant project is done and the ribbon is cut, then the public should be able to use the site for its stated and intended purpose of the grant.





Stand-alone projects
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Example of stand alone project.

Includes the parking, stormwater, utilities, pathways, and 1 recreation field. Everything to make the site functional.

This project was also a good example of phasing a larger project





Phasing projects
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Logical unit of work that can be accomplished within a set period of time.

Why phase:
 Cost
 Readiness
 Availability of match
 Different elements in a project – different grant programs
 Evaluation strategy

The end: must result in usable recreation area or facility




Support facilities
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Restrooms
Maintenance buildings
Caretaker residences
Storage buildings
Roads and parking lots
Warming huts
Kiosks
Shelters
Landscaping
Sidewalks and pathways

Pro-rating ineligible stuff
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• Assurance that approved projects can occur at 
a site for the duration required by the grant 
program.

• Instruments to demonstrate control and 
tenure:

• Sponsor owned property
• Easement

• Lease
•Use agreement

• Required for Technical Completion 
• Boating Facilities Program
•Firearms and Archery Range Recreation

•Nonhighway and Off‐road Vehicle Activities 

Control and tenure

Presenter
Presentation Notes
Projects must be located on lands where the project sponsor has “control and tenure” of the site.  

Control = right to use (ownership or permission)
Tenure = duration required by the grant program (perpetuity vs. period)

Easements or leases can take time



• Direct projects costs
• Architecture and Engineering

• Design and engineering costs
• Environmental site planning

• Project administration

• Construction supervision

• Construction costs
• Construction contracts
• Staff salaries and benefits 
• Construction materials

• Permitting

• Cultural resource survey
• Project mitigation 

• Construction costs incurred before the Project Agreement are not eligible 
(permitting and cultural resource survey is allowable)
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Eligible costs

Presenter
Presentation Notes
RTP does not allow pre-agreement costs of any kind.



•Includes both grant funded items 
and sponsor matching share

•All costs must be eligible for grant 
assistance

•Adjust for inflation
•Prevailing wage
•Competitive bidding

•Valuing donations
•Contingency must be built in

•Cultural resource survey
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Development cost estimates



Design considerations

• Ability to maintain over time

• Barrier‐free design

• Attractive to the public

• Be consistent with the environment

• Use of sustainable practices and materials

• Review evaluation criteria and suggestions

• RCO reviews plans and bid

specifications for:
•Agreement scope

•ADA considerations
•Contract and bid specifications
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When we should receive plans….



Design Standards:  ADA
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ADA Accessibility  
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Alder Lake

Presenter
Presentation Notes
Lets talk about accessibility.



Access Guidelines
and Standards

Doing the minimum, is NOT good 
design 

Not expensive if done right, planned 
early

Good for all people and blend well

Required to be followed on almost 
all RCO funded projects 

Complex sometimes, but not 
impossible

Are your responsibility  
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Read from screen



Accessibility Guidelines

2010 ADA‐ABA Federal Rules take effect March 2011

New Federal “Design Standards” required March 2012

Use 2009 IBC building code & new 2010 ADA‐ABA standards now, as best 
practices as required by RCO policies 

Federal guidelines for other Outdoor Developed Areas (may be updated in 
2011), go to: www.access.board/gov

Review designs and features to insure complete accessibility 

Contact RCO for specialized advice and specific technical assistance,  it’s 
FREE
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Building codes have been in place so they must be followed.  Also one must follow the ADA as well.  New Federal Rules take place in 2011 March as to how to act and be accessible in policies and practices, but the design standards required for new construction or renovation don’t take place for construction until March 15 2012.  However you may now use them to be in compliance.  RCO policy has been to use the most current guidelines even before they became enforceable standards.  So technically you will be using the most current and be OK. Existing projects are grand fathered in if they met the 1991 ADA standards or UFAS/ ABA for federal  projects or if them have not been altered after 1991.

http://www.access.board/gov


Bad Accessible Parking 

No access aisle  No access aisle, no sign each space
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Just a few of many examples.  Please do not take offense if you see any of your sites labeled as not so good think of it as a chance to fix it or get it right.  These are not a found in a park site.



Accessible Parking 

Level, upright signs, marked aisle Parking close to shooting range
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Good markings, have upright signs, van access signs,  and level not sloped!  Hard surface and close to facility or features. Notice the right side is missing the access aisle stripping too .



Good and not so good 
transition among surfaces

Uneven surface match Nice match between surfaces
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On the left side Typically found in many BFP, FARR and some NOVA projects where high level of development take place is hard surfaces but edge concrete job not blended well.  Gravel Trail on Right side is good hard packed gravel but grates run counter to primary ROT however within ½ inch maximum width.



Good routes and  
boardwalk surfaces

Bull rail edge good Route of travel with gravel
and boardwalk 
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Decking on right is good, combination of surfaces on right .



Good and not so good
access to pay fees

Gravel drop off  Good surfacing 
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Good height and reachable pay site on left but it has a gravel drop off and not hard surface, on right picture a good surface but tall reach to slot for money, reach range at top of allowable guideline not best practice.



Two accessible fountains, only 
one complaint

Too small hard surface Right amount of surface
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See oval , Clear space and surfacing issue on left, better on right picture



Access to camp features even in 
back county

Access  to features on site Raised fire ring with level surface
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Access to man made features where ever you may find them,  should be useable if you can get to them.



RCO Can Help

Provide technical assistance about 
access

Work with you and your project 
manager

Provide free site visits

Review your plans and specs

Consult with your representative

• rory.calhoun@rco.wa.gov

• 360‐902‐3022
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Things to Remember

• Application wizard – start November 15

• Applications Complete by January 10th

• Must complete the three levels of PRISM

o Categories, work types and cost estimates

o Project metrics

• If funded, this application becomes the basis for grant limits 
and scope of work for the Project Agreement.  
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Is your project ready?

• Concept versus ready to proceed 
project

• Availability of matching funds or 
resources

• Key environmental permits 

• Implementation schedule

• Sufficient staff resources to carry 
out project

• Is it a good “fit” for RCO grant 
programs

• Projects should be complete in two 
years or less. 
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Good fit?  
 Look at evaluation criteria to see how you may score
 Take what you have learned
Important for us to have long project lists, but we do not want to waste your time and resources nor ours



Questions?

79The Recreation Team
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