
Applications by Project Type
• Planning
• Acquisition
• Maintenance & Operations
• Development
• Education & Enforcement

NOVA

November 2010

Accessibility
Cultural Resources
Grant Application & PRISM

Dan Haws and Karl Jacobs



NOVA

Planning Eligibility Requirement
• Required to establish eligibility
• Separate from the Planning Project itself

Project may include one or all of the 
following:

• Comprehensive plans
• Site Master Plans
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Planning Projects



NOVA

May include one or all of the following:

• Feasibility and Pre-Construction Studies
• Route Surveys & Reconnaissance
• Construction Drawings
• Environmental Assessments
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Planning Projects
(CONTINUED)



NOVA

Eligible Costs:
• Communications
• Permits
• Professional services
• Rentals & Leases
• Sales tax
• Staff Salaries & benefits
• Supplies (office, etc.)
• Transportation/travel
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Planning Projects
(CONTINUED)



NOVA

• Fee Title
• Leases or Permanent Easements
• Lease term must be at least 25 years

• Planning Eligibility Requirement

• Federal Agencies are not Eligible
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Land Acquisition Projects



NOVA

• RCO Manual #3, Acquiring Land
• RCFB adopted updates at October 29, 2010 

meeting
o Changes effective January 1, 2011
o All new applications will use new manual
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Land Acquisition Projects
(CONTINUED)
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Maintenance & Operations 
Projects

Presenter
Presentation Notes




#2, DNR, Walker 
Valley, 09-1004

Maintenance & 
Operation

Eligible M&O Work Types

• Facility maintenance
• Day Use Areas
• Campgrounds
• Trailheads
• Water access sites for non-motorized activities
• ORV Riding Areas & Sports Parks

• Trail maintenance
• Trails
• Support structures & facilities
• Snow removal & trail grooming

• Purchase Capital Equipment
• 3 categories: maintenance, misc, vehicles
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Presenter
Presentation Notes
Under examples talk about: water bars trail tread repair equipment purchases – differences between hand tools and minor equipment and what is considered capital equipment. log-out and brushing trail bridge maintenancetrail head maintenance



#2, DNR, Walker 
Valley, 09-1004

Maintenance & 
Operation

Eligible M&O Costs
• Communications

• Insurance

• Rentals & Leases

• Salaries & Benefits

• Sales Tax

• Signage

• Supplies

• Travel

• Utility Service
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Presenter
Presentation Notes
Under examples talk about: water bars trail tread repair equipment purchases – differences between hand tools and minor equipment and what is considered capital equipment. log-out and brushing trail bridge maintenancetrail head maintenance



Development Projects

Presenter
Presentation Notes




• Construction of new sites and facilities

• Renovation or redevelopment of existing sites 
and facilities

• When facilities are beyond their life or usefulness 
• Deterioration is not due to lack of maintenance

• Projects may have both new and renovation 
elements

• Includes both materials and labor costs

• Maintenance functions or maintenance of 
facilities is not eligible in a Development project

• Planning Eligibility Requirement
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Development Projects

Presenter
Presentation Notes
Improvements and actions needed to provide basic facilities for recreation (site preparation, utilities, roads, etc…) as well as those necessary for the recreation use (fields, playgrounds, beaches, etc…)Renovation also fits within the term development.   Facilities must be outmoded  Not due to lack of maintenanceDevelopment projects refer to the built environment not the natural environmentProject costs include both materials and laborNot maintenance



Development Projects - Examples
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Development Projects - Examples
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What needs to be included in the project scope?
• All things that make the site usable by the public for its intended 
purpose
• ADA considerations (from parking to activity area)
• Support facilities

•Ex: pathways, parking, restrooms, storage

Project phasing OK, but:
•The project must result in a stand-alone, usable recreation area
• Not dependent on future phases or work
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Development Projects - scope

Presenter
Presentation Notes
When the grant project is done and the ribbon is cut, then the public should be able to use the site for its stated and intended purposes of the grant.



Stand-alone Development Projects
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Presenter
Presentation Notes
Example of stand alone project.Includes the parking, stormwater, restrooms and boat launch. Everything to make the site functional.This project was also a good example of phasing a larger project



Phasing Development projects
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Presenter
Presentation Notes
Logical unit of work that can be accomplished within a set period of time.Why phase: Cost Readiness Availability of match Different elements in a project – different grant programs Evaluation strategyThe end: must result in usable recreation area or facility



Development Projects -
Support facilities
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Presenter
Presentation Notes
RestroomsMaintenance buildingsCaretaker residencesStorage buildingsRoads and parking lotsWarming hutsKiosksSheltersLandscapingSidewalks and pathwaysPro-rating ineligible stuff
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• Assurance that approved project can 
occur at a site for the duration required 
by the grant program.

• Instruments to demonstrate control 
and tenure:

• Deed for sponsor owned property
• Easement
• Lease or Use Agreement

• Must have 25 years remaining

• Required for Technical Completion 

Development Projects - Control 
and Tenure

Presenter
Presentation Notes
Projects must be located on lands where the project sponsor has “control and tenure” of the site.  Control = right to use (ownership or permission)Tenure = duration required by the grant program (perpetuity vs. period)Easements or leases can take time



Direct projects costs:
Architecture and Engineering

• Design and engineering costs
• Environmental site planning
• Project administration
• Construction supervision

Construction costs
• Construction contracts
• Staff salaries and benefits 
• Construction materials
• Permitting
• Cultural resource survey
• Project mitigation 

Construction costs incurred before the Project Agreement are not 
eligible (permitting and cultural resource survey is allowable)
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Development Projects – Eligible Costs



•Total Project Cost
•Includes both grant funds and sponsor matching share

•All costs must be eligible for grant assistance

•Adjust for inflation

•Contingency must be built in

•Prevailing wage
•Competitive bidding
•Valuing donations
•Cultural resource survey
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Development cost estimates



Acquisition & Development Projects

Projects maintained in 
perpetuity
Change in use results in 
“conversion”
Exceptions:

Fire
Act of Nature
Extreme Vandalism
Obsolescence

Long-Term Obligation

Presenter
Presentation Notes
Examples of conversions



ADA Accessibility  
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Alder Lake

Presenter
Presentation Notes
Lets talk about accessibility.



Access Guidelines
and Standards

• MINIMUMS, they are not 
necessarily good design 

• Not expensive if done right, 
planned early

• Good for all people and blend 
well

• Required to be followed on 
almost all RCO funded 
projects 

• Complex sometimes, but not 
impossible
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Presenter
Presentation Notes
Read from screen



Accessibility Guidelines

• 2010 ADA-ABA Federal Rules take effect March 2011
• New Federal “Design Standards” required March 2012
• Use 2009 IBC building code & new 2010 ADA-ABA 

standards now, as best practices as required by RCO 
policies 

• Federal guidelines for other Outdoor Developed Areas  
May be updating in 2011         go to 
www.access.board/gov

• Review designs and features to insure complete 
accessibility 
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Presenter
Presentation Notes
Building codes have been in place so they must be followed.  Also one must follow the ADA as well.  New Federal Rules take place in 2011 March as to how to act and be accessible in policies and practices, but the design standards required for new construction or renovation don’t take place for construction until March 15 2012.  However you may now use them to be in compliance.  RCO policy has been to use the most current guidelines even before they became enforceable standards.  So technically you will be using the most current and be OK. Existing projects are grand fathered in if they met the 1991 ADA standards or UFAS/ ABA for federal  projects or if them have not been altered after 1991.

http://www.access.board/gov
http://www.access.board/gov


Bad Accessible Parking 

No access aisle No access aisle, no sign each space
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Presenter
Presentation Notes
Just a few of many examples.  Please do not take offense if you see any of your sites labeled as not so good think of it as a chance to fix it or get it right.  These are not a found in a park site.



Accessible Parking 

Level, upright signs, marked aisle Parking close to shooting range
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Presenter
Presentation Notes
Good markings, have upright signs, van access signs,  and level not sloped!  Hard surface and close to facility or features. Notice the right side is missng the access aisle stripping too .



Good and not so good 
transition among surfaces

Uneven surface match Nice match between surfaces
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Presenter
Presentation Notes
On the left side Typically found in many BFP, FARR and some NOVA projects where high level of development take place is hard surfaces but edge concrete job not blended well.  Gravel Trail on Right side is good hard packed gravel but grates run counter to primary ROT however within ½ inch maximum width.



Good routes and  
boardwalk surfaces

Bull rail edge good Route of travel with gravel
and boardwalk 
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Presenter
Presentation Notes
Decking on left is good, combination of surfaces on right .



Good and not so good
access to pay fees

Gravel drop off Good surfacing 
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Presenter
Presentation Notes
Good height and reachable pay site on left but it has a gravel drop off and not hard surface, on right picture a good surface but tall reach to slot for money, reach range at top of allowable guideline not best practice.



Two accessible fountains, 
only one complaint

Too small hard surface Right amount of surface
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Presenter
Presentation Notes
See oval , Clear space and surfacing issue on left, better on right picture



Accessible picnic 
tables and surfaces

Cut out design, clear 
space, surface good  

Good surfacing and tables 
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Presenter
Presentation Notes
Grass is not accessible surface.



Good and not so good
man made features 

Good hard surface and access Too narrow path and 
clearance at door
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Presenter
Presentation Notes
Left is good rt is missing clear approach to open and back up for door swing.



Access to camp features 
even in back county

Access  to features on site Raised fire ring with level surface
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Presenter
Presentation Notes
Access to man made features where ever you may find them,  should be useable if you can get to them.



Accessibility – RCO Can Help

• Contact RCO for specialized advice and specific 
technical assistance,  it’s FREE

• Provide technical assistance about access
• Work with you and your project manager
• Provide free site visits
• Review your plans and specs
• Consult with:

o Rory Calhoun, Accessibility Specialist

o rory.calhoun@rco.wa.gov

o 360-902-3022
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mailto:rory.calhoun@rco.wa.gov


What are they?
•Tribal items of religious, ceremonial, social uses
•Archeological and historical sites
•Artifacts and traditional areas

Why the concern?
• It’s our heritage, it’s history
• The sites are fragile, not renewable
• It’s the law: EO 05-05, NHP Act, etc.
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Cultural Resources

Grants – Cultural Resources

Presenter
Presentation Notes
Washington State’s rich archaeological heritage spans 12,000 years.  Typical prehistoric sites include shell middens, pictographs or petroglyphs, wet sites, lithic sites, culturally modified trees, burial sites, and cemeteries.  More recent historic sites are common and can range from fur trade sites and early missions to military areas, homesteads, farmsteads, and mining sites, to sites containing privies and historic bottles.  These archaeological sites are a fragile and nonrenewable cultural resource and contain valuable information about the peoples who lived before us.  To encourage preservation, these resources are protected under state and federal law.



What else should I know?
• Many projects are exempt from review (typ. M&O, E&E)
• For local governments, RCO leads the process 

(unless on federal land)
• State and federal agencies lead their own reviews
• RCO has 2 flyers with more information:

• Cultural Resources Program (an introduction)
• Private Lands and Cultural Resources
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Cultural Resources (continued)

Grants
Maintenance

Presenter
Presentation Notes
 Explain why some projects can be exempt for review: no ground disturbing activity, light ground disturbance etc. Direct them to the flyers for more information.

http://images.google.com/imgres?imgurl=http://www.fs.fed.us/gpnf/research/heritage/images/318776CCCTrailConstruction-ColumbiaNF-WA1935-resized.jpg&imgrefurl=http://www.fs.fed.us/gpnf/research/heritage/CentPhotos.shtml&usg=__tTNfP2GQOrYN6fts9jUR9tzOokc=&h=451&w=280&sz=55&hl=en&start=18&itbs=1&tbnid=zzKAGlG5f39g7M:&tbnh=127&tbnw=79&prev=/images?q=CCC+trail+bridge&gbv=2&hl=en


Questions?

• Project Types
o Planning
o Acquisition
o Maintenance & 

Operations
o Development
o Education & 

Enforcement
• Accessibility
• Cultural Resources
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• Applications are entered into PRISM
o On-line grant management system

• No longer using the Letter of Intent
• Now use Application Wizard: “Start a New 

Application”
o Opens November 15!
o Helps us make sure applicants are eligible
o Helps us plan for the upcoming grants cycle

Grant Application

Start a New Application

Presenter
Presentation Notes
We do have some good news for you today!  We are no longer using the letter of intent that many of you are familiar with.  Instead, we are now gathering this information from PRISM as new applications are entered into the system.  This change means then that it is more important than ever that applications are entered into the PRISM system early in the process.  And of course Dan Haws will be discussing our PRISM system in just a few minutes.  

http://englishriverwebsite.com/LewisClarkColumbiaRiver/Images/horsethief_butte_from_washington_hwy-14_2004.jpg


Install PRISM
Application Wizard
PRISM organization

Project
Worksite
Property

Recent changes to PRISM
Categories and Work Types 
Cost Estimates
Project Metrics: if funded, these Metrics become the basis for 
grant limits and scope of work for the Project Agreement.  

Tips/Shortcuts

PRISM Application

Presenter
Presentation Notes
Application Wizard – pop up string where you name your project, select project type  and you get a project number.Three levels of PRISM – project, worksite, propertyThree changes coming – categories and work types, cost estimates, and metrics
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www.rco.wa.gov
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Step #1:  Start a New Application

New Project Wizard

Presenter
Presentation Notes
By pressing the start a new application button, the user will advance thru a brief application wizard where basic project information is requested.  This is currently available to applicants.  Then, come mid March the user will be able to go deeper into PRISM and more information will be requested.



Step #2:  Complete the Wizard

Don’t use “Project” in your Project Name



Step #3:  
Write down 
this 
number



Level #1:  Project



1. Project Level
2. Worksite Level
3. Property Level



Level #1:  Project



Level #2:  Worksite



Level #2:  
Worksite WORK 

TYPES



Level #2:  
Worksite COST 

ESTIMATE

20,000
35,000



Level #2:  
Worksite 

METRICS

2000

1
1



Level #3:  Property

Presenter
Presentation Notes
METRIC SCREEN AT THE WORKSITE LEVEL- Metrics will be collected during the application phase and at the end of a project so that RCO can obtain actual work completed.Fill these out the Metrics Screen with project specific information.  These metrics will help RCO answer requests for information such as: How many ballfields did you fund last year or how many miles of stream habitat did you restore.It will also assist us in better telling the story of what we have funded.



Property Level
METRICS

Acquisition Projects

Presenter
Presentation Notes
Metrics screen at the property level- showing the check boxes
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Results below:

Top Row: Search Criteria

• Find your Application
• View other funded Projects

• Application Data
• Questions
• Attachments
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• We can copy old Applications
• Repeat projects (typ. M&O, E&E)
• Did not receive funding

• Contact your RCO Grants Manager
• We need the old project #

• We will create a copy with a new project #
• You need to update application data & attachments

Shortcut
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Project SiteLittle Si Trailhead

Mt. Si NRCA

Mt. Si Trail
City of North Bend

Little Si Trail Maintenance (RCO #07‐1412)
Dept. of Natural Resources

I-90

Location map
• Clearly identify the project site and major landmarks
• Uncluttered

Grant Applications - Graphics

Presenter
Presentation Notes
 Note the major landmarks are clearly identified: North Bend, the project site, I-90. Everything is uncluttered – DNR went to the trouble of finding an excellent base map!
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Existing 
Conditions

Goal: make 
finished project 

look similar to this

Grant Evaluations - Graphics

Needs ~ before and after ~ clearly label
• Representative challenges
• Sample of completed work
• Uncluttered

Presenter
Presentation Notes
Little Si Trail Maintenance ~ State DNR On the left is a good example of the work needed; much more than this and it would turn into a re-development project On the right is a sample of a similar, but completed trail of what is intended for this trail.  These could be improved by adding a date  and location for each.



Grant Applications

• Project Review
o Written for all NOVA categories
o We forward information from PRISM to the Review 

Committee for comments

• Evaluations
o In-Person for all NOVA categories except E&E
o PowerPoint presentation
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Is your project ready?

Summary
• Is your project a good “fit” for a NOVA category

o Don’t forget to review Evaluation Criteria

• Availability of matching funds or resources

• Concept versus ready to proceed project
o Key environmental permits 
o Implementation schedule
o Sufficient staff resources to carry out project

• Projects should be complete in two years or less
60
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• NOVA E&E – Manual #13

• NOVA NHR, NM, ORV – Manual 
#14

• Your RCO Grant Manager

• www.rco.wa.gov

More Information

61

• Planning  Policies Manual #2
• For Planning Eligibility, not a 
Planning Project

• Acquiring Land – Manual #3 

• Development Projects – Manual #4

http://www.rco.wa.gov/


Questions

62
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