2010 Application Workshop
Recreation Grants

Wenatchee — November 3, 2010
Olympia - November 8, 2010



Presenter
Presentation Notes
Welcome to Wenatchee and our first of 2 application workshops.
Review Facility, materials handed out and all presentations are on the web.




Workshop Schedule

9:00 am General Information

Grant Program
10:30 am Break

Project Types
11:45 am Wrap-Up



Presenter
Presentation Notes
Catering staff notified of larger lunch crowd so hopefully they can accommodate our needs.
At the end of this session we will discuss the set-up of the workshop further.


Workshop Outcomes

1. What is the role of the Recreation and Conservation
Office?

Better concept of the NOVA grant program.

Outline the grant application and evaluation processes.
Describe grant expectations.

Provide recent policy updates.

B IR0

Help you to identify your assigned Grants Manager.
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Presenter
Presentation Notes
Grant Managers are present and we have maps on the wall


Three Grant Sections

Recreation Salmon Recovery Conservation

/

Recreation and Conservation Salmon Recovery Recreation and Conservation
Funding Board Funding Board Funding Board


Presenter
Presentation Notes
RCFB is an 8 member board made up of 5 citizen members and 3 state agencies.
SRFB-10 member board made up of 5 citizen and 5 state agency reps. (DNR, DFW, DOT, Wa CC and DOE)
Oversee and staff 5 boards- RCFB, SRFB, Invasive Species, Biodiversity Council, WA Forum on Monitoring,



RCO

A Small State Agency
History

=  RCO came into being in 1964 by citizens initiative - known as IAC
(Interagency Committee for Outdoor Recreation)

= ATV (All Terrain Vehicle) grants in 1971

= Nonhighway and Off-road Vehicle Activities (NOVA) Program
= NOVAgrantsin 1972
= NOVA non-motorized grants added in 1986

RCO’s Role

= Distribute state and federal funding
= Administer grant funding during the active phase of a project
" |nsure the investments made are maintain in perpetuity

= Conduct special studies, oversee statewide plans and staff councils such
as the invasive species council


Presenter
Presentation Notes
Small State Agency made up of about 55 employees 

In pocket – 1971 ATV account to IAV and it 1978 renamed NOVA

We do not manage land, we give grants


WASHINGTON STATE

Recreation and
Conservation Office

Funded NOVA Projects 1,102

Grant Awards S75.0 millic

Sponsor Match $26.6 mi
tal Investment



Presenter
Presentation Notes
Oversee and staff 5 boards- RCFB, SRFB, Invasive Species, Biodiversity Council, WA Forum on Monitoring,


Agency Mission

Work with others to protect and improve the best of
Washington’s natural and outdoor recreational resources.

We do this by developing strategies, promoting partnerships and
coordination, and funding projects through fair processes that
consider research, community priorities and best practices.


Presenter
Presentation Notes
Tell My Story


Get to Know Your RCO Grants Manager

Review proposals for program eligibility
Assist in the application process
= PRISM Changes

Prepare sponsors for:
= Evaluations
= Project implementation

Perform site inspections

Monitor project progress
Recommend project changes

Review reimbursement requests

Final inspection and project close-out




our Recreation Grant Manager:
ww.rco.wa.gov/grants/contact rec mgr.sht

Karl Darrell

Jacobs Jennings
2- (360) 902- (360)

3084 902-3020

Sarah

Thirtyacre
60) 902- (360)

902-0243
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Nonhighway & Off-road Vehicle
Activities (NOA) Program

R

USFS UNF Pomeroy RD — Stevens Ridge ATV Trail



NOVA Program Overview

e The Nonhighway and Off-Road Vehicle Activities (NOVA)
Program provides funding assistance for land and facilities

that support motorized, nonmotorized, and nonhighway road
recreation.

e The purpose of the Education and Enforcement (E&E)

program is to support the provision of quallty opportumtles
for NOVA recreationists. TR '

USFS WNF Wenatchee RD — Alder Ridge Trail



Presenter
Presentation Notes
In 1972, the legislature set aside one percent of the state’s gasoline fuel excise tax to provide funding for the NOVA Program (Chapter 46.09 RCW – Revised Code of Washington, laws enacted by the state legislature). This legislation was amended several times, notably in 1986, in part to provide funding for nonmotorized trails activities.

The purpose of the E&E program is to support the provision of quality opportunities for NOVA recreationists – opportunities that protect user needs, are environmentally responsible, and minimize conflict between user groups. E&E funding is intended to encourage responsible recreational behaviors through positive management techniques. By law, funds may only be used for activities directly related to the activities supported by the NOVA program.RCW 46.09.170.


NOVA Categories and Project Types

e Categories

= Off-road Vehicle (ORV)

* Nonmotorized (NM)

* Nonhighway Road (NHR)

* Education and Enforcement (E&E)
* Project Types

= Acquisition

* Development Wi SO0 =
USFS Gifford Pinchot NF — Non-motorized trail maintenance

" Project Planning

* Maintenance and Operation (M&O)

* Education and Enforcement
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NOVA Funding

30% Education ..

RCO — & Enforcement —  Off-Road
NOVA Vehicle
Funding 30%
» Nonhighway
70% Recreation Road
Facilities

30%
Nonmotorized

eFund Source
*1% State motor vehicle fuel tax
*ORV Permit fees i
eEstimated funds for 2011-2013 is $9.0 million

10% Competitive



NOVA Applicants

ble applicants
Federal agencies

State agencies
Local agencies
Native American tribes

SpECiaI purpose districts " USFS OKNF Methow RD  Wildeme
0 Park districts, port districts, public utility districts.



Eligibility Requirements

e Approved recreation plan required for:
e Acquisition
 Development
e Planning

e Comprehensive look at overall recreation
needs and goals

Department of Natural Resources — Tahuya Bridge Replacement



Recreation Plan Details

e Due dateis March 1, 2011
e Six year shelf life
e Contact:

Lorinda Anderson
(360) 902-3009
lorinda.anderson@rco.wa.gov




NOVA - ORV Category

-

Motorcycle Trails

.

ORV Parks

ORYV Trails



NOVA — ORV Category

*Motorized Projects
*Trails
"Trailheads
=Campgrounds
=Restrooms
=Access Roads/Parking
=Viewpoints
=Signs/bulletin boards

*ORV parks and 4X4 areas| ##s

USFS WNF Naches RD — Rimrock 4X4 Rock Crawl



ORV Grant Request Limits |

NG limit -

= Acquisition

" Development
= Planning
= Combination

* Planning/acquisition S -y :
e Acquisition/development Spokane County SSRESEN.

* Maintenance and Operations
= $100,000/year cap

= One or two year grants

e No Match is required



Benefit of Matching Funds

e No match required...but helpful

e Criteria scored question provides additional
points for projects obligating more than 10%
matching funds.

- o

Matocros:
Frrack |

Grays Harbor County — Straddleline ORV Park




NOVA Matching Funds

Appropriations/Cash
Bonds
Corrections Labor

Donations of land, labor, equipment, and/or
materials

Force account labor, equipment, and or

N/ \7




Grant Reimbursement

e Grants administered on a reimbursement basis

e General prohibition on reimbursement for work
before the grant period, with two possible
exceptions:

" Property acquired under a waiver from RCO

= Eligible pre-agreement costs
e Real estate negotiations and incidentals
* Design, engineering, permitting

e Environmental and archeological investigations

e RCO holds retainage to insure performance


Presenter
Presentation Notes
Grants administered on reimbursement basis – not advanced

Property under threat of sale for non-compatible use


NOVA — NHR and NM Categories

*Nonmotorized Projects
"Trails
"Trailheads
"Campgrounds
=Restrooms
=Picnic areas
=\iewpoints

=l aunch for nonmotorized boats

| Washington Department of Fish and : o - ¢iig B 12
Wildlife — Forde Lake to Blue Lake Trail Sl ‘ :




NOVA — NHR and NM Categories

e Nonhighway Road

® Primary use is on or near a nonhighway road.

" Trails leading to these activities are eligible, but
user focus is the NHR activity, not the trail.

* Nonmotorized

= Access to trail related activities via a NHR.




What Is A Nonhighway Road?

State Highway

Trailhead

County
Road

2

T e—

Local P

Streets / Nonhighway Road
lOEOI

g

O Not a highway
L Not built or maintained with the State Motor Vehicle Fund
O Must be publicly owned or have easement for public use.
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Presentation Notes
What is a nonhighway Road?

Nonhighway roads:
Are not federal or state highways, county roads, or city streets
Are not built or maintained with state motor vehicle fuel taxes
Must be publicly owned or have an easement for public use

Typical NH Roads include: Forest service roads, Dept. of Natural Resource roads, National Park Service roads, and some State Parks Roads.

Because of this NHR access requirement, most cities and counties usually do not have projects that meet the eligibility requirement.



Nonhlghway Road PrOJects

Non motorized boating



_ Nonhlghway Road Projects

Picnicking

Flshlng, Hunting , Berry Plckmg W|Id||fe Vlewmg




onmotorized Projects

Mountain Biking




Nonmotorized Projects

Snowshoeing Cross-country skiing



NHR / NM Grant Request Limits

e $100,000 per project

= Acquisition

= Development
= Planning

= Combination
e Planning/acquisition
* Acquisition/development S
e Maintenance and
Operation
= S$50,000/project/year
®= One or two year grants

USFS WNF Wenatchee River RD — Fish Lake Day Parking



ORV, NHR and NM Projects

e Written review
e |[n-person evaluation (PowerPoint)

e NOVA Manual #14 www.rco.wa.gov

= criteria questions published separately

USFS WNF Cle Elum RD — Gooseberry Trail Reroutes



http://www.rco.wa.gov/

Key Criteria Questions - ORV

1. Need

2. Need Fulfillment

3. a) Site Suitability - (A)
b)Project Design - (D)
c) Maintenance - (M)
d) Planning - (P)

4. Readiness to Proceed

5. Project Support

6. Cost-Benefit



Key Criteria Questions — NHR, NM

1. Need

2. Need Fulfillment

3. a) Site Suitability - (A)
b)Project Design - (D)
c) Maintenance - (M)
d) Planning - (P)

4. Readiness to Proceed

5. Predominately Natural

6. Project Support

7. Cost-Benefit
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Education and Enforcement

To preserve NOVA related opportunities and
encourage responsible recreation


Presenter
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E&E Priorities

* |n-field contacts with users
" |eave no trace programs
= Law enforcement programs

= Ranger patrols

Chelan County Shern‘fs Offlce Chelan County Shenff E&E Program



E&E Eligible Applicants

* Counties

* Municipalities

e State Agencies

e Federal Agencies

e Native American
Tribes

i e .
USFS MBNF Snoqualmie RD — Front Country Patrol



E&E Eligible Project Costs
Capital Equipment:

e All-terrain vehicles

e Motorcycles

 Motor vehicles

* Vehicle enforcement equipment

e Trailers
e (Cameras
e Cellular phones

e Computer equipment
* Metering equipment
e Mountain bicycles

e Radios
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Mason County Sheriffs Office — Mason County Sheriff E&E Program



E&E Eligible Operating Expenses

e Salary and benefits

e Vehicle use, mileage, insurance
e Small tools and minor equipment
e fuel

e Training, per diem

e Publications

e Equipment rental

e Repairs and maintenance

e Cell phones

e Utilities

e General supplies



E&E Grant Request Limits

e S200,000 per
project
maximum

e One or two year J & =
grants

Yakima County Sheriffs Office — Yakima County Education and Enforcement



Education and Enforcement

Projects
Written review

Written evaluation

RCFB Manual #13 www.rco.wa.gov

Criteria questions listed in Manual #13

s :

 SE W R B T S
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Moses Ijaye Dunes e

Grant County Sheriff Dept. — Grant County
E&E Program


http://www.rco.wa.gov/

riteria Questions —

eed Satisfaction

n-Field Contacts

. Targeting Current Issues
roject Support
on-government Contributions
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2010 -2011 Grant Timelines

Pre-applications Due — December 1, 2010
Applications Due — January 10, 2011

Project Review Period (written reviews for all programs) — February 2 to 25

Comprehensive Plans Due — March 1
Technical Completion Deadline — E&E March 16
Technical Completion Deadline — ORV, NM, NHR March 23

Evaluation Period (written evaluations for E&E projects only) - April 1 to 25

Evaluations (/n-person evaluations for ORV, NHR, NM projects) - April 25 to 29
Match Certification Due — May 20 (Washington Administrative Code)

Grants Awarded (RCFB Funding Meeting) —June 22 to 23

Successful Applicant Workshop — August 3 to 4




What’s New...?

Existing Changes
= Control and tenure documentation

= New PRISM screens
e Work types/Metrics/Cost estimates

Proposed Changes (soliciting public comments soon)
* Considering two-year cycle for NOVA
® Considering distributing all funds in July 2011



Grant Process

Invite a grants manager to look at your proposed project

Work with a grants manager to see what category might help
you accomplish your goals

Establish eligibility
Develop your scope of work
Submit your application in PRISM

Carefully review the evaluation criteria
(written or oral process)

Review the OGM checklist and Committee review comments
Modify your proposal and finalize your application

Make your final project presentation (E&E written)

Rank high enough to be within funding range!


Presenter
Presentation Notes
Establish Eligibility
	Planning is required in BFP, LWCF, NOVA, WWRP-HCA, WWRP-ORA, WWRP-Riparian Protection
	Single jurisdiction plan, Shared jurisdiction plan, Cooperative plan.

Consider Permits and Cultural Resource Review.  


Project Implementation

e Projects should be ready to implement upon award

e Do not begin until:
= Contract awarded by RCO

= Cultural resources or archaeological
reviews are complete

= Obtained the appropriate environmental
clearances

 Projects should be able to be
accomplished within two years of Board approval


Presenter
Presentation Notes
Projects ready to implement – establish timeline

Do not start until there is an executed agreement and you have completed the cultural resources review process and have clearance to begin. If you have match that must be spent before grants are awarded, your project may not be eligible
 
There are eligible pre-agreement costs for most programs (refer to program policies for exceptions)

We offer reimbursement grants, you pay, then submit a request for the grant share

RCO holds retainage to insure the scope of work is completed and all final paperwork is provided.

Scope your project so it can be completed within established timeframes – we know we have the funds for two years, but there is no guarantee that we can hold them for longer


our Recreation Grant Manager:
ww.rco.wa.gov/grants/contact rec mgr.sht

Karl Darrell

Jacobs Jennings
- (360) 902- (360)

3084 902-3020

Sarah
Thirtyacre
(360)
902-0243
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~ Happy Trails!
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